DOWNTOWN
ORLANDO AB

MEETING NOTICE
Orlando City Hall, Veterans Conference Room, 2" Floor at 3:00PM
Welcome,

We are glad you have joined us for the October 23, 2024, Community Redevelopment Agency
Advisory Board meeting. If you are not on the agenda and would like to speak at the meeting
and address the Board, please fill out an appearance request form and hand it to the Board
Secretary. The Board is pleased to hear all non-repetitive public comment. Large groups are
requested to name a spokesperson. When you are recognized, state your name and address,
direct all your remarks to the Board and limit your comments to 3 minutes per item or as set
during the meeting.

Written public comment must include your name, address, phone number, and topic.
Comments are limited to a maximum of 700 words per item. To submit written public comment,
select one of the following options: (1) complete an online comment form on
orlando.gov/publiccomments, (2) email to publiccomments@orlando.gov, (3) mail to City
Clerk, Public Comment 400 South Orange Avenue, Orlando, FL, 32801, or (4) drop off to the 15t
floor Security Station at City Hall. Written public comments received 24 hours in advance of
the meeting are distributed to the Board and attached to the related agenda item for public
viewing.

Note: Comments that do not include the required information will not be distributed or attached
to the agenda. All comments received are public record.

AGENDA
Call Meeting to Order
Roll Call
Approval of Minutes
a. September 25, 2024 — CRA Advisory Board Meeting
. Public Comment
. New Business
a. Amendment Two to Funding Agreement — Beacon Phase 1 with The Beacon at Creative
Village Partners, Ltd. And Funding Agreement — Beacon Phase 2 with The Beacon at
Creative Village Partners 2, Ltd — David Barilla, Executive Director
b. DTO Restaurant Program Funding Agreement with Sparrow Orlando, LLC —
Michael Whiteman, Economic Development Coordinator
c. Parklet Grant Program — Mary-Stewart Droege, Project Manager
. Date of Next Meeting
. Adjournment
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Persons wishing to appeal any decision made with respect to any matter considered at the Community Redevelopment Agency Advisory Board meeting, will
need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the proceedings is made to include the
testimony and evidence upon which the appeal is to be based. Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk's Office 24 hours in advance of the meeting at 407-246-2251.

Downtown Development Board/Community Redevelopment Agency Advisory Board
Orlando City Hall, 6t Floor, 400 South Orange Ave, P.O. Box 4990, Orlando, FL 32802
Phone: (407)-246-2555 www.downtownorlando.com
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DOWNTOWN
ORLANDO

MEMORANDUM

TO:

FROM:

DATE:

Eugene Jones, Chairman
Kimberly Stewart, Vice Chair
Rachel Moalli

Steve Garrity

Doug Taylor

Commissioner Emily Bonilla

David Barilla, Executive Director of the Downtown Development
Board/Community Redevelopment Agency

October 23, 2024

SUBJECT: Agenda items to be considered at the Community Redevelopment Agency

Advisory Board Meeting for Wednesday, October 23, 2024.

Approval of Minutes:

AB

Staff will be available to answer any questions prior to Board consideration of approving the minutes of
the September 25, 2024, Community Redevelopment Agency Advisory Board Meeting.

Public Comment:

New Business:

a.

Amendment Two to Funding Agreement — Beacon Phase 1 with The Beacon at
Creative Village Partners, Ltd. And Funding Agreement — Beacon Phase 2 with
The Beacon at Creative Village Partners 2, Ltd — David Barilla, Executive Director

The Community Redevelopment Act, Part lll, Chapter 163, Florida Statutes, specifically
authorizes CRA expenditures for the development of affordable housing within
community redevelopment areas. Additionally, the goals established in the DTOutlook,
the CRA’s Downtown Orlando Community Redevelopment Area (Area) Plan, include
providing affordable housing, improving the variety of housing options, and ensuring long
term affordability.

The Beacon at Creative Village is a proposed multi-family residential complex being
developed within the Area at Creative Village (Project). In 2019, the Project was
contemplated as a two phased project, with the initial 79 units proposed to be financed
through 9% low-income housing tax credits from the Florida Housing Finance
Corporation (FHFC) under RFA 2021-202. In July of 2019, the CRA and City approved
a Funding Agreement, providing the $610,000 local government commitment necessary
for Phase 1 of the Project to obtain the Local Government Preference under RFA-2021-
202, which Funding Agreement was executed and further amended by execution of
Amendment One to Funding Agreement approved on October 9, 2023.

Since being approved for these 9% tax credits through RFA 2021-202, the development
and financing plans for the Project have been revised multiple times in an effort to obtain

Persons wishing to appeal any decision made with respect to any matter considered at the Community Redevelopment Agency Advisory Board meeting, will
need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the proceedings is made to include the
testimony and evidence upon which the appeal is to be based. Persons with disabilities needing assistance to participate in any of these proceedings should
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DOWNTOWN

ORLANDO AB
financing for additional units other than those being funded with the 9% credits under
RFA 2021-202. Due to failure to obtain some of the contemplated funding, which was
not received, an earlier amendment for Phase 1 and a Phase 2 agreement which were
approved on November 7, 2022, were never executed and are of no effect. The Project
has just been approved for SAIL funding under RFA 2024-205. Therefore, the Project
will now provide a total of 115 units in two phases, with 85 units being financed through
the 9% tax credits through RFA 2021-002 and the remaining 30 units being funded with
the proceeds from a SAIL loan under FHFC RFA 2004-205. The attached Amendment
Two to Funding Agreement-Beacon Phase 1 simply adjusts the unit mix requirements
for the Project based on the revised Project plans. The Funding Agreement-Beacon
Phase 2 provides additional CRA funding of $610,000 as an affordable housing incentive
for the Phase 2 units.

Staff is requesting that the CRA Advisory Board recommend to the CRA that it approve
Amendment One to Funding Agreement-Beacon Phase 1 and Funding Agreement-
Beacon Phase 2 and authorize the Chair and Executive Director to execute the
Amendment One to Funding Agreement-Beacon Phase 1 and Funding Agreement-
Beacon Phase 2.

b. DTO Restaurant Program Funding Agreement with Sparrow Orlando, LLC —
Michael Whiteman, Economic Development Coordinator

In 2010, the Community Redevelopment Agency (CRA) created the CRA Retail
Stimulus Program to attract strong retail operators and to achieve high-quality interior
buildouts of new retail establishments within the CRA. In 2023, the program was divided
into two programs, the DTO Retail Program and the DTO Restaurant Program. The
DTO Restaurant Program allows qualifying businesses to be eligible for up to $400,000
for tenant improvements, $50,000 for rent expenses, and $25,000 for the addition of or
improvements to outside seating areas for a potential maximum funding amount of
$475,000. Exact funding levels are dependent on program criteria such as location,
square footage, and restaurant classification.

Sparrow Orlando, LLC, doing business as Sparrow Wine Bar & Lounge, a full-service
restaurant, has signed a ten (10) year lease for the space located at 807 North Orange
Avenue, Orlando, Florida 32801. This 1,959 sq. ft. restaurant space will have table and
bar service with approximately eighty (80) overall seats. This restauranteur brings
eighteen (18) years of restaurant ownership and operations experience to this new
venture, including Seito Sushi, The Osprey, Reyes Mezcaleria, and The Monroe.

Sparrow Orlando, LLC qualifies for funding in the amount of $212,600 which includes
$187,600 for tenant improvements, along with $25,000 in rent assistance. Funding
received would be used for build-out expenses including plumbing, flooring, mechanical,
electrical, and interior finishings. The overall build-out of the retail space is anticipated to
cost approximately $416,000 with $187,600 from the CRA under this Funding
Agreement.

Staff requests that the CRA Advisory Board recommend to the CRA approval of the DTO
Restaurant Program Funding Agreement between the Community Redevelopment
Agency and Sparrow Orlando, LLC, subject to review and approval of the City Attorney's
Persons wishing to appeal any decision made with respect to any matter considered at the Community Redevelopment Agency Advisory Board meeting, will
need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the proceedings is made to include the
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DOWNTOWN
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Office and authorization for the Chair of the CRA and Executive Director to execute such
DTO Restaurant Program Funding Agreement.

c. Parklet Grant Program — Mary-Stewart Droege, Project Manager

The CRA is proposing a new grant program to defray 50% of costs, up to $9,500.00, of
a Dining Parklet unit and related furnishings, trash receptacles, and planters, if used, to
be sited in certain commercial locations within the downtown planning area.

Approved by City Council on July 15, 2024, the updated Downtown Orlando CRA and
Orlando Main Street Parklet Program includes three parklet categories, (Main Street
Community Parklet, Micro-mobility Parklet Station and Dining Parklet), as well as
program standards and operation requirements. The parklet units are to be aesthetically
pleasing and generally comprise a safety-promoting manufactured or prefabricated
metal structure with ADA accessible non-slip, non-wood decking. All components are to
be fully attached to an integrated frame connected to perimeter railings, allowing quick
disassembly and relocation, if necessary.

The Downtown Orlando Community Redevelopment Area Plan (DTOutlook) Chapter
Five: Design Framework, emphasizes the need for the CRA to pursue opportunities to
enhance outdoor dining and activate pedestrian oriented streetscapes. Downtown
sidewalk areas are often narrow and limited in their use as sidewalk cafés. The Parklet
Grant Program supports the use of parking spaces as Dining Parklets and through this
approach, as a strategic extension of restaurants into the public realm. This grant
program is also consistent with DTOutlook Chapter Seven, Implementation Plan,
Subpart F. Marketplace (Retail & Services), Goal 65: “Support incentives for restaurant
and retail location and expansion withing the CRA”.  Accordingly, the Parklet Grant
Program will serve to not only support the development of outdoor dining spaces, but
also activate key third places, all the while keeping the sidewalk clear for easy pedestrian
movement.

Staff requests that the CRA Advisory Board recommend to the CRA, approval of the
Parklet Grant Program subject to review and approval of the City Attorney's Office, and
authorization for the Chair and Executive Director of the CRA to execute such a grant
program.

Date of Next Meeting:

a. The next Community Redevelopment Agency Advisory Board Meeting will be held Wednesday,
November 13, 2024, at 3:00PM in the Veterans Conference Room.

Adjournment

Persons wishing to appeal any decision made with respect to any matter considered at the Community Redevelopment Agency Advisory Board meeting, will
need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the proceedings is made to include the
testimony and evidence upon which the appeal is to be based. Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk's Office 24 hours in advance of the meeting at 407-246-2251.
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DTO Restaurant Program Funding Agreement

This AGREEMENT (the “Agreement”) is made and entered into this _ day of October,
2024, by and between the Community Redevelopment Agency of the City of Orlando, Florida, a
body politic and corporate of the State of Florida (hereinafter referred to as the “CRA”), whose
address is 400 South Orange Avenue, Orlando, Florida 32802, and Sparrow Orlando, LLC.
(hereinafter referred to as “Grantee’), whose address is 807 N. Orange Avenue, Orlando, Florida,
32801 (hereinafter jointly referred to as “the Parties”).

WITNESSETH

WHEREAS, the CRA was created as a public body corporate and politic of the State of
Florida, for the purposes of the community redevelopment objectives of Part III, Chapter 163,
Florida Statutes; and

WHEREAS, in an effort to accomplish the objectives of Part III, Chapter 163, Florida
Statutes and the goals of the Downtown Orlando Community Redevelopment Plan (the “Plan”) by
eradicating blight and preserving and enhancing the tax base in the Downtown Orlando
Community Redevelopment Area (the “Area”), the CRA established the DTO Restaurant Program
(the “Program™) in order to encourage property owners and restaurant owners to rehabilitate and
revitalize building structures and fagades, particularly in certain focus areas within the Area; and

WHEREAS, this Program is intended to attract quality restauranteurs and to achieve high-
quality interior buildout of restaurants within the core of downtown by supplementing the tenant
improvement allowance made available to tenants by property owners, which will make downtown
properties financially competitive; and

WHEREAS, such rehabilitation and revitalization will assist in the elimination of blight
in the targeted zones and also assist with the retaining and attracting business and economic
development, increasing job opportunities, and otherwise promoting the general health, safety, and
welfare of the City of Orlando, Florida; and

WHEREAS, the CRA has adopted policies, procedures and conditions for the Program
which are applicable to the grant made pursuant to this Agreement and which are attached hereto
as Exhibit “A” and incorporated herein by this reference; and

WHEREAS, the Grantee is presently the tenant of certain real property located within the
Area, with such property being more particularly described in Grantee’s Application, Exhibit “B”,
attached hereto and incorporated herein by this reference (“the Property”); and

WHEREAS, Grantee’s operation of a full-service restaurant with at least 51% of gross
revenue from sales of food and non-alcoholic beverages on the Property qualifies it for the
Program; and

WHEREAS, the Grantee desires to enter into an agreement with the CRA providing for
the provision of financial assistance for improvements as shown in Exhibit “B” (“Improvements™)



that will be made to the Property (“the Project”) and rent abatement in accordance with Program
guidelines.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, and other good and valuable consideration, the sufficiency and delivery of which are hereby
acknowledged and confirmed, the parties agree and promise as follows:

1. Preamble. By this reference, the preamble set forth above is incorporated herein as a
meaningful and substantive part of this Agreement.

2. Funding. Subject to the Grantee complying with all terms and conditions contained in this
Agreement, including any and all exhibits hereto, the CRA shall award to the Grantee an amount not
to exceed the sum of One Hundred Eighty Seven Thousand and Six Hundred Dollars ($187,600.00)
for reimbursement of the goods and services Grantee acquired for the Improvements to the Property
located at 646 West Church Street, Orlando, Florida 32805 as set forth in Exhibit “B”. The CRA
shall also award to the Grantee an amount not to exceed the sum of Twenty-Five Thousand and 00/100
Dollars ($25,000.00) for rent abatement.

Repayment to the CRA shall be deferred for a three (3) year period and no interest shall
accrue upon the principal of the total grant amount. The total grant amount shall depreciate at 33%
for the first two years and 34% for the third year of the deferment period. At the end of the three-
year period, the grant shall be forgiven in its entirety on the condition that the Improvements are
installed and maintained in reasonably good condition and no default or breach of this Agreement has
occurred during the deferment period. The grant shall be paid to the Grantee only upon Grantee’s
entering into a lease for the Property extending at least through the end of the Term of this Agreement
and upon completion of the work and proof shown that Grantee has in fact paid for the goods and
services for which Grantee seeks reimbursement.

3. Disbursement of Funds. Upon final completion of the Project, the Grantee shall request a
final walk-through with CRA staff to confirm construction was completed in the manner approved by
the Program Manager and in accordance with the proposed work set forth in Exhibit “B”, and to
determine compliance with the terms of the Program’s guidelines in Exhibit “A” and this Agreement.
Upon such determination of compliance, Grantee shall submit a request for reimbursement from the
CRA. The request shall be in writing and shall include billing documentation including, but not
limited to, invoices, receipts, release of liens, photos of the finished work, and affidavits in order to
support the reimbursement request.

The CRA reserves the right to deny a request for reimbursement if the completed
Improvements made to the Property substantially deviate from the Improvements originally
contemplated in the Program Manager’s approval and this Agreement, and the Grantee failed to obtain
approval of such deviations from the Program Manager.

The CRA shall make rent abatement payments to the Grantee on a quarterly basis upon the
CRA’s receipt of proof of rent payments made by the Grantee to its landlord for that quarter.



4. Use of Funds. Grantee shall use the funds for eligible improvements as set forth in the
Program’s guidelines and rent abatement. Funds shall not be used for any new building construction
and new building additions, refinancing existing debt, non-fixed improvements, inventory,
equipment, payroll, improvements or expenditures made prior to execution of the Agreement, general
periodic maintenance, consultant fees, and costs associated with architectural design or preparation
of construction documents.

5. Release of Liens. The CRA shall withhold funding until Grantee provides the CRA with
Releases of Liens from all contractors, subcontractors, and suppliers and otherwise demonstrates that
it has fully complied with the requirements of part 1, Construction Liens, Chapter 713, Florida
Statutes, and has fully complied with all the terms and conditions contained in this Agreement.

6. Project Completion Deadline. The Project set forth in Exhibit “B” shall be initiated and
completed within one (1) year after the Effective Date hereof (“Project Completion Deadline”). Any
unspent funds allocated to this Agreement remaining at the end of the first year following the Effective
Date shall be returned to the Program and no longer be available for use by the Grantee, unless the
Executive Director of the CRA has, at his or her discretion, granted the Grantee an extension of time
prior to the expiration of the Project Completion Deadline.

7. Records and Reporting.

a. The Grantee shall compile and maintain accurate books and records indicating its
compliance with the requirements of this Agreement and shall make such records
available at a mutually agreed upon time for inspection and audit by the CRA staff
during regular business hours.

b. At the end of each year during the Term, Grantee shall submit an Annual Financial
Report to the CRA’s Division Fiscal Manager at the address in Section 28 below
showing evidence of Grantee’s operation as a restaurant and specifically showing
gross revenue from sales of food and non-alcoholic beverages for such year. The
Annual Report shall be reviewed and certified (name, signature and license number
included) by a third-party Certified Public Accountant (CPA) prior to submittal to the
CRA and shall be submitted to the CRA with such certification no later than March 1
of the calendar year following the applicable year. Grantee shall be required to re-pay
to the CRA the prorated portion of the Funding, as set forth in Section 2 above, for any
year in which less than 51% of the gross revenue is from sales of food and non-
alcoholic beverage or for calendar years in which Grantee fails to submit a complete
and certified Annual Financial Report by March 1.

8. Covenants, Representations, and Acknowledgements of Grantee. The Grantee hereby
covenants, represents, and acknowledges the following conditions to funding:

a. The Grantee shall at all times be in compliance with the Orlando City
Code, including, but not limited to, code sections pertaining specifically to
planning, zoning and permitting. This part is not intended to preclude the



City of Orlando from granting the Grantee certain waivers, exemptions,
or variances as allowed under the Orlando City Code; and

b. Grantee shall operate a full-service restaurant open a minimum of 7 hours daily,
serving dinner, with at least 51% of gross revenue from sales of food and non-
alcoholic beverages on the Property; and

c. The Grantee shall maintain occupancy at the Property pursuant to a valid lease for
a minimum of three (3) years from the effective date of the Agreement.

9. Default. The following shall constitute an Event of Default if occurred during the term of
this Agreement:

a. The Grantee’s failure to comply with any of the terms and conditions of this
Agreement and exhibits attached hereto thirty (30) calendar days after receiving
written notice from the CRA stating the nature of the violation(s) and the remedy
to cure such violation(s). If necessary, an extension of time to cure the
violation(s) may be granted at the discretion of the CRA Executive Director, or
his or her designee;

b. The Grantee’s abandonment of the Property for any reason;

C. Grantee not maintaining at least at least 51% of gross revenue from sales of food
and non-alcoholic beverages as evidenced by the required reporting in Section 7b.
above;

d. Demolition or removal of the completed Improvements for any reason without

prior approval from the CRA, which shall not be unreasonably withheld;
e. The Grantee or the Property incurs a code enforcement lien; or

f. Grantee makes a material representation in any certification or a
communication submitted by the Grantee to the CRA in an effort to induce the
award of the grant or the administration thereof which is determined to be false,
misleading or incorrect in any material manner.

10. Remedies. Upon the occurrence of any uncured Event of Default, the CRA shall be free
to terminate this Agreement upon ten (10) days written notice, withhold all funding, seek
reimbursement of funds already disbursed, and/or exercise all rights and remedies available to it under
the terms of this Agreement, or under statutory law, equity, or common law. All remedies shall be
deemed cumulative and, to the extent permitted by law, the election of one or more remedies shall
not be construed as a waiver of any other remedy the CRA may have available to it.



If the CRA seeks reimbursement of funds, the Grantee shall pay the CRA a pro rata share
(using a three-year amortization schedule) of the total grant amount.

11. No Waiver. Failure of the CRA to declare a default shall not constitute a waiver of any
rights by the CRA. In addition, the waiver of any default by the CRA shall in no event be construed
as a waiver of rights with respect to any other default, past or present. Furthermore, failure of either
party to insist upon the prompt or full performance of any obligation pursuant to this Agreement shall
not be deemed a waiver of such obligation or of the right to insist upon the prompt and full
performance of such obligation or of any other obligation or responsibility established by this
Agreement.

12. Merger. This Agreement supersedes any and all agreements, whether oral or in writing,
between the CRA and Grantee with respect to the subject matter hereof. The CRA and Grantee
acknowledge and agree that no representations, inducements, promises, or statements, whether oral
or in writing, have been made by either party, or anyone acting on behalf of a party, which are not
expressly set forth herein.

13. Modification. Any waiver, alteration, or modification of any part or provision of this
Agreement, or the cancellation or replacement of this Agreement shall not be valid unless in writing
and executed by the parties hereto.

14. Indemnification. To the extent permitted by law, the Grantee shall release, indemnify,
defend, and hold harmless the CRA, its elected officials and appointed officials, officers, agents, and
employees, from and against all claims, damages, losses, and expenses (including all reasonable
attorneys’ fees and costs, and reasonable attorneys’ fees and costs on appeal), or liability arising out
of or resulting from the Project, the Grantee’s performance under this Agreement, and which are
caused in whole or in part by the Grantee, its agents, employees or subcontractors, anyone directly or
indirectly employed by any of them, or anyone for whose acts any of them may be liable.

15. Insurance. Without limiting Grantee’s indemnification, the Grantee shall maintain in force
at all times during the performance of this Agreement all appropriate policies of insurance hereinafter
described. Certificates with valid and authorized endorsements, evidencing the maintenance and
renewal of such insurance coverage shall be delivered to CRA staff thirty (30) days in advance of
cancellation or modification of any policy of insurance. The CRA shall be added as an additional
insured on all policies of liability insurance. All policies of insurance shall be in a company or
companies authorized by law to transact insurance business in the State of Florida. In addition, such
policy shall provide that the coverage shall be primary for losses arising out of Grantee’s performance
of the Agreement. Neither the CRA nor any of its insurers shall be required to contribute to any such
loss. The policies and insurance which must be secured are:

a. Commercial General Liability Insurance: If the Property is commercial, the
Grantee must secure commercial general liability insurance to include, but not limited to,
bodily injury and property damage coverage. The policy’s liability limit amount shall not be
less than $1,000,000 Combined Single Limit (CSL) per occurrence for bodily injury and
property damage.




b. Worker’s Compensation Coverage: The Grantee shall provide Worker’s
Compensation coverage for all employees in accordance with Florida law at the site location,
and in case any work is subcontracted, will require the subcontractor to provide Worker’s
Compensation for all its employees.

16. Agency. The Grantee and CRA, and their respective agents, representatives, officers,
employees, contractors, subcontractors, or other related parties, shall perform their respective duties
and responsibilities under this Agreement as independent entities and not as agents of each other.

17. Third-party Beneficiaries. This Agreement is solely for the benefit of the parties signing
hereto and their successors and assigns, and no right, nor any cause of action, shall accrue to or for
the benefit of any third party.

18. Assignment. The Grantee shall not assign or transfer any interest in this Agreement
without the prior written consent of the CRA, which shall not be unreasonably withheld.

19. Acknowledgment. None of the provisions, terms, and conditions contained in the
Agreement are meant to modify any existing lease, contract, or agreement between the Grantee or the
Grantee’s business and the Property Owner. The sole purpose of the Property Owner executing the
Agreement is to demonstrate recognition and acknowledgment of any changes, modifications, or
alterations being made to the Property by the Grantee with the funding assistance provided under the
terms of the Agreement.

20. No Grant of Vested Rights. This Agreement shall not be construed as granting or assuring
or vesting any land use, zoning, development approvals, permission or rights with respect to the
Property or any other property owned or leased by Grantee.

21. Severability. Any provision or part of this Agreement that is declared invalid by a court
of competent jurisdiction shall be severable, the remainder continuing in full force and effect, but
only to the extent that the remainder does not become unreasonable, absurd, or otherwise contrary to
the purpose and intent of this Agreement.

22. Controlling law and venue. This Agreement shall be governed and interpreted in
accordance with Florida law. All proceedings or actions in law or equity shall be brought and heard
in Orange County, Florida.

23. Lawfulness. Grantee shall comply with all applicable laws, ordinances, and codes,
including all applicable environmental regulations, and shall, at its own expense, secure all permits
and licenses necessary to perform its duties and responsibilities under this Agreement.

24. No Liability or Monetary Remedy. The Grantee hereby acknowledges and agrees that it
is sophisticated and prudent in business transactions and proceeds at its own risk under advice of its
own counsel and advisors and without reliance on the CRA, and that the CRA bears no liability for
direct, indirect or consequential damages arising in any way out of this Agreement. The only remedy
available to the Grantee for any breach by the CRA is one of mandamus to require the CRA’s specific
performance under the terms and conditions of this Agreement.




25. Binding Nature of Agreement. This Agreement shall be binding, and shall inure to the
benefit of the successors or assigns of the parties hereto, and shall be binding upon and inure to the
benefit of any person, firm, or corporation that may become the successor in interest, directly or
indirectly, to the Grantee, or any portion thereof.

26. Relationship. This Agreement does not evidence the creation of, nor shall it be construed
as creating a partnership or joint venture between the Grantee and the CRA. The Grantee cannot
create any obligation or responsibility on behalf of the CRA or bind the CRA in any manner. Each
party is acting for its own account, and it has made its own independent decisions to enter into this
Agreement and as to whether the same is appropriate or proper for it based upon its own judgment
and upon advice from such advisors, as it has deemed necessary. Each party acknowledges that it is
not acting as a fiduciary for or any advisor to the other in respect to this Agreement or any
responsibility or obligation contemplated herein. The Grantee further represents and acknowledges
that no one was paid a fee, commission, gift, or other consideration by the Grantee as an inducement
to entering into this Agreement.

27. Personal Liability. No provision of this Agreement is intended, nor shall any be construed,
as a covenant of any official (either elected or appointed), director, employee or agent of the CRA in
an individual capacity and neither shall any such individuals be subject to personal liability by reason
of any covenant or obligation of the CRA contained herein.

28. Correspondence. All correspondence and notice related to this Agreement shall be
deemed delivered when (i) hand delivered to the office designated below, or (ii) upon receipt of such
correspondence or notice when deposited with the United States Postal Service, postage prepaid,
certified mail, return receipt requested, addressed as set forth below, or at such other address as either
the CRA, Grantee, or Property Owner shall have specified by written notice to the other delivered in
accordance with this part.

a. Iftothe CRA: Community Redevelopment Agency
Orlando City Hall
400 S. Orange Avenue
Orlando, Florida 32801
(with a copy to City Attorney’s Office)

b. Ifto the Grantee: Sparrow Orlando, LLC
807 North Orange Avenue
Orlando, Florida 32801

29. Authority. The execution of this Agreement has been duly and legally authorized by the
appropriate body or official(s) of both the CRA and Grantee. The CRA and the Grantee have
complied with all applicable requirements of law, and both have full power and authority to comply
with the terms and provisions of this Agreement.

30. Effective Date. The effective date of this Agreement shall be the latest date of execution
by the parties.



31. Term. The term of this Agreement shall be three (3) years, commencing on the Effective
Date.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and
year indicated below.

[SIGNATURES ON THE NEXT PAGES]



Sparrow Orlando, LLC

By:
Print Name:
Title:
WITNESS:
Print Name:
STATE OF FLORIDA
COUNTY OF ORANGE
Personally appeared before me by means of [ ] physical appearance or [ ] online notarization,
the undersigned authority, , on this day of , 2024,
who is the of Sparrow Orlando, LLC, who is the Grantee. He/she is personally
known to me or has produced a [ ] Driver’s License or [ ] as identification

and did/did not take an oath.

NOTARY PUBLIC
Print Name:
My Commission Expires:




COMMUNITY REDEVELOPMENT AGENCY

Chairman, Buddy Dyer

Date
ATTEST:

Executive Director

APPROVED AS TO FORM AND LEGALITY
for the use and reliance of the
CRA/City of Orlando, Florida, only.

, 2024

Chief Assistant City Attorney
Orlando, Florida



EXHIBIT “A”
Program Guidelines




EXHIBIT “B”

Application

(attached separately and incorporated herein)



DTO Restaurant Program

A. Program Introduction/Goals

Restaurants are vital for urban environments as they drive economic growth, create jobs, foster a vibrant atmosphere,
provide community gathering spaces, and contribute to urban revitalization. The presence of diverse and thriving
restaurants can transform downtowns into dynamic and prosperous centers that benefit residents, visitors, and the local
economy. Conversely, vacant spaces contribute to the spread of blight within downtown areas. The intent of the DTO
Restaurant Program (Program) is to activate spaces within the Downtown Orlando Community Redevelopment Area
(Area) and establish the Area within Downtown Orlando as a foodie destination, to attract locals and visitors to visit
downtown Orlando as well as attract new restaurants and encourage expansion of existing restaurants by reimbursing
costs associated with interior buildout and rent of a newly leased property.

Additionally, it is standard practice in the commercial real estate industry for property owners to provide a tenant
improvement allowance towards the construction of a newly leased premise. Often, the amount of the tenant
improvement allowance becomes the determining factor in a restaurant’s decision to enter into a lease for a specific
property. The Program seeks to make downtown properties financially competitive to properties further from the city
center by supplementing the funding available for tenant improvements to eligible properties within the Area.

This investment in restaurants in the Area helps to accomplish the Community Redevelopment Agency’s (CRA)
Downtown Community Redevelopment Area Plan (DTOutlook) goals, including:

o Filling vacant retail spaces within the Area in order to prevent the spread of blight within the Area

e Promoting uses that activate storefronts throughout the day, helping to eliminate “dead zones”

e  Supporting renovations and adaptive reuse of existing buildings

e  Attracting employers and retailers to downtown Orlando

e  Supporting incentives for restaurant and retail location and expansion within the CRA

e  Supporting retail/restaurant development through incentive programs and other strategies to reduce barriers to
entry in the downtown market

|®

Program Structure

1. Building Owner/Tenant Investment Requirement:

a. For tenant improvement reimbursement funding, the CRA will match dollar for dollar based on the
amount the building owner invests in tenant improvements up to a maximum amount based on the
square footage requirements set forth in subsection 2 below. Such matching funding by the building
owner and tenant is an eligibility requirement for receiving funding under sections 2 a, b, ¢, or d
Below.

The tenant must be investing at least 10% of the eligible tenant improvement costs.

C. Ifthe total contribution from the building owner’s investment, the CRA and the applicant’s required
contribution of at least 10% of the eligible tenant improvement costs equals more than the cost of the
build-out associated with the program’s eligible items, the CRA will only cover the difference
between the building and restaurant owner’s contribution and eligible build-out costs.

2. Funding Eligibility:

a. Full-service restaurants located within a Focus Area (see Exhibit A) are eligible to receive up to
$100 per square foot with a not-to-exceed funding amount of $400,000 for reimbursement of costs
of eligible tenant improvements based on the square foot requirements shown in Additional
Information below.

i Full-service restaurants refer to a type of restaurant where customers are seated at tables
and fully served by waitstaff at all hours during which the restaurant is open.

ii. “Focus Area” is defined as a property fronting or abutting either side of the rights-of-
way shown on Exhibit A.

b.  Non-full-service restaurants within a Focus Area (see Exhibit A) are eligible to receive up to $50
per square foot with a not to exceed funding amount of $100,000 for reimbursement of costs of
eligible tenant improvements based on the square foot requirements shown in Additional
Information below.

i. Non-full-service restaurants refer to all other types of restaurants where customers are
not seated and not served by waitstaff.



ii. “Focus Area” is defined as a property fronting or abutting either side of the rights-of-
way shown on Exhibit A.

c. All food service restaurants, including full-service and non-full-service restaurants that are not
located in a Focus Area are eligible to receive up to $25 per square foot with a not to exceed
funding amount of $100,000 for reimbursement of costs of eligible tenant improvements based on
the square foot requirements.

d. Restaurants that will be adding or making improvements to outdoor seating areas are eligible to
receive an additional $5 per square foot of the outside seating areas with an additional not-to-exceed
funding amount of $25,000 for reimbursement of costs of eligible tenant improvements within the
outdoor seating area.

e. If the building owner does not invest in tenant improvements or if the business is a franchise, the
tenant would be eligible to receive up to $25 per square foot with a not-to-exceed funding amount
of $75,000 for reimbursement of costs of eligible tenant improvements based on the square foot
requirements.

f.  All qualifying restaurants are generally eligible to receive up to $25,000 to assist with Rent costs and
Common Area Maintenance (CAM) costs incurred during the first year of the term of the Funding
Agreement.

i Rent abatement payments are to be made quarterly on a reimbursement basis. (Example:
A restaurant outside a Focus Area that has $4,000 a month rental cost would qualify for
$25,000 would receive up to $6,250 a quarter).

g. All qualifying restaurants located within Focus Areas are generally eligible to receive up to $50,000
for reimbursement of rental costs incurred during the first year of the term of the Funding
Agreement.

i Rent abatement payments are to be made quarterly on a reimbursement basis. (Example:
A restaurant within a Focus Area that has a $4,000 a month rental cost would qualify for
$48,000 and would receive $12,000 a quarter).

h. If the total eligible funding amount calculated under sections 2 a, b, ¢, or d is less than $75,000, the
funding amount automatically defaults to $75,000 for eligible tenant improvements or the
difference between the building and restaurant owner’s contribution and eligible build-out costs,
whichever is less.

Additional Information

1.

A restaurant is defined as a commercial establishment that is open to the public where food and drink are
prepared for on-site consumption. Take-out or meal delivery may occur but a majority of consumption
must occur onsite. Restaurants must be licensed through the State of Florida and derive at least 51% of
gross revenue from sales of food and non-alcoholic beverages. Food shall be continuously ready to be
prepared, served, and sold during all restaurant operational hours, including when alcoholic beverages are
sold, otherwise, the use may be a bar or nightclub. Additionally, if serving alcohol, a restaurant must
operate under a 4COP-SRX Alcohol License (or 2COP if not eligible for SRX due to square footage
requirements) in order to qualify for the incentive.

Restaurants must be locating to or be expanding in the Area. Restaurants that are currently located within the
Area that are relocating to another location within the Area or expanding the existing location are eligible for
funding only if a restaurant is increasing its space (sg. ft.) by 25% or more based on its current square footage.
(see Exhibit A for Area boundaries).

The applicant must have at least five (5) years of restaurant ownership or operations management experience
for eligibility.

The applicant must meet a minimum number of operating hours that will be specified in the Funding
Agreement.

Applicants must agree to work with the CRA to open its restaurant during hours in which it would ordinarily
be closed in the case of large-scale special events within the Area (e.g. NFL Pro Bowl, Bowl Games).

All proposed exterior improvements (please see eligible improvements) must meet the requirements of the
Appearance Review Board (ARB) or, if a landmark property is located within a historic preservation district,
the Historic Preservation Board (HPB), if applicable, as well as all other City Code requirements. Approvals
or Certificates issued by the ARB or HPB do not guarantee approval of any DTO Restaurant Program
funding.



C.

D.

E

Eligible Improvements/ltems

Tenants applying for funding shall provide written permission from the property owner via a signed Owner’s
Affidavit. Additionally, funding cannot be used for non-fixed equipment or inventory. Generally acceptable
improvements are those that can be used by a future tenant in the same leased premises and which will remain in
the space when the Applicant vacates the space.

Applicants are eligible for the following permanent improvements and are encouraged to make energy-efficient
and sustainability-focused improvements or upgrades, such as energy-efficient upgrades, waste reduction,
renewable energy, and water conservation improvements.

1. Tenant Improvement:
Interior electrical or upgrades
Interior plumbing or upgrades
Interior HVAC equipment or upgrades
Interior or exterior lighting
Interior improvements for ADA compliance
Exterior signage and awnings
Fixtures for prep spaces or bars
Kitchen equipment
Grease-traps
Kitchen hoods
Walk-in cooler or walk-in freezer
Interior flooring (carpets are ineligible)
Improvements to outdoor seating areas including permanent outside seating, permanent
railings/fencing surrounding outside seating areas, and permanent outside seating fixtures
Interior drywall
Windows
Doors
Masonry
Ceiling
Carpentry
Interior life safety improvements (firewalls, sprinklers, egress, fire alarm, exit signs, and automatic
lights)
u. Bathrooms
v. Other improvements as approved by the CRA
2. Rent Abatement:
a. Rentcost
b. Common Area Maintenance (CAM) cost
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Ineligible Businesses

Properties used for the following purposes: not-for-profit organizations, non-brick and mortar restaurants,
nightclubs, bars, and walk up eating and drinking establishments with no onsite seating. government-owned or
occupied buildings, church/religious institutions, health and medical industries, tattoo parlors, body piercing and
body art shops, adult entertainment facilities, adult-oriented or adult-themed retail businesses, liquor stores, gun
shops, or businesses that sell drug paraphernalia are ineligible.

Procedures

The procedure for project review is as follows:

1. Pre-Application Meeting

The applicant is required to meet with the DTO Restaurant Program Manager (Manager) who will review the
applicant’s plans to determine eligibility based on the Program requirements. The Manager will provide the
applicant with general guidance as to whether the proposed project is likely to qualify for Program funding and
whether the applicant is sufficiently prepared to move forward to apply.



2. Grant Application Submission

Following the pre-application meeting, the Grant application and all attachments must be submitted to the
Manager for formal consideration for funding. The application requires the Applicant to submit a Letter of Intent
for the lease from the landlord, proposed design, cost estimate/budget for the Tenant Improvements, and a
business. Furthermore, the Applicant and property owner must contribute an amount greater than the financial
contribution of the CRA as further specified herein.

3. Review Grant Application

Once an eligible application and the supporting documents are received, the Manager shall then conduct the
mandatory criminal background check and review the application to ensure that it meets all program eligibility
requirements. In making a recommendation to the CRA, the Manager shall ensure compliance with the eligibility
requirements and will consider the strength of the operation, budget, and growth plan described in the business
plan. The CRA will approve grants at its discretion based on the applicant’s lease term, capital investment
amount, experience, business plan, store design, and financial capacity.

4. Final Agreement and Construction

If approved for funding, the applicant shall sign the required Funding Agreement with the CRA. Substantial
modifications to final plans or change orders to construction documents that produce material changes in the
previously approved items will require review and approval of the CRA Executive Director.

The CRA reserves the right to deny a request for reimbursement if the completed improvements substantially
deviate from the improvements originally contemplated in the Funding Agreement or if the applicant failed to
obtain approval of such deviations from the CRA Executive Director.

5. Construction Approval

Upon completion of construction, grantees shall submit proof of completion and arrange for an on-site inspection
by the Manager to ensure that the terms of the Funding Agreement have been met. Discrepancies will be noted
and a time frame for their correction will be established as necessary. Upon final approval by the Manager, the
grantee will submit a request for reimbursement to the CRA. Payments will be made to Grantee on a
reimbursement basis and in accordance with the City’s accounting procedures.

6. Disbursements

Funds will be disbursed by a check payable to the grantee (1) upon the issuance of a Certificate of Completion or
Occupancy (if required), and (2) upon verification by the Manager that the work was completed as proposed in a
satisfactory and professional manner. Funds will not be disbursed on projects that are completed in a manner not
in accordance with the approved plans. Before funds will be disbursed, grantees must provide verification,
satisfactory tothe CRA, of all project costs, including contractor invoicing, lien release and evidence of payment
of all expenses, including property owner and tenant matching funds. All Grant funds shall be issued to the
grantee on a reimbursement basis only.

Funds will only be dispersed after the following actions occur:

e The Manager verifies that a final lease with an initial lease term of at least three years has been executed
e  Applicant has obtained a City of Orlando Business Tax Receipt and Certificate of Use

e Applicant has secured a valid City of Orlando Certificate of Occupancy or Certificate of Completion and
Releases of Liens are obtained from any and all contractors/subcontractors involved in making the tenant
improvements

e Applicant presents paid invoices and companion bank statements or canceled checks/evidence of payment
from a financial institution for eligible work and/or rent and is then reimbursed up to the approved amount as
described in the Funding Agreement

e Applicant is in compliance with other terms of the Funding Agreement



E. Program Terms

Funding is based on budget availability and will be considered on a “first come, first served” basis. Applying does
not guarantee funding. Applications must be submitted with a detailed proposal of the improvement work, the
cost of which is sought to be reimbursed by this Program. Applications will be reviewed for completeness and
compliance with program criteria. Projects that do not comply with the Program criteria and conditions will not be
eligible for funding. An authorized corporate officer or partners of the applicant’s business must sign the
application, in addition to the property owner(s), if the applicant is the tenant. Tenants who are applying for a
Grant must supply proof of a lease for the subject property that identifies at least three (3) years remaining in the
lease term.

Before consideration for Program funding, the subject property must be free from any liens (except mortgage
liens), judgments, or encumbrances (except easements) of any kind, current with all City obligations, and in
compliance with all City Code requirements. On a case-by-case basis, the CRA may waive the requirement to be
in compliance with City Codes if the proposed improvements are related to achieving code compliance. The CRA
reserves the right to contract for a title search and/or ownership and encumbrance report at the CRA’s discretion,
the cost for which will be deducted from the Grant funds at the time of disbursement, if Program funding is
approved.

All applicants for program funding must submit to a criminal background check, the cost for which will be
deducted from the Grant funds at the time of disbursement, if Grant funding is approved. If the applicant is a
corporate entity, then the president, director, or manager applying shall submit to a criminal background check. If
the entity is a partnership, then all partners must submit to a criminal background check. To be eligible for funding,
the applicant must not have any of the following: a felony conviction or nolo contendere within the past five (5)
years; a felony conviction or nolo contendere for financial economic crimes within the past ten years; or a
felony conviction or nolo contendere for violent or heinous crimes (i.e. murder, sexual battery, sexual assault,
armed robbery or burglary, carjacking, home-invasion, kidnapping, arson, crimes against children, etc.) in their
complete history. If the background check reveals any of the above, the applicant will be rendered ineligible for
funding.

Any Grant funding awarded will be based on the lowest of at least three (3) qualified bids obtained and submitted by
the applicant. The owner and/or applicant may elect to choose a contractor other than the one with the lowest
qualified bid but shall be responsible for all costs exceeding the lowest qualified bid. In all cases, the selected
contractor must be licensed and insured. The CRA will not be responsible in any manner for the selection of a
contractor. A property owner and/or tenant should pursue all activities necessary to determine contractor
qualifications, quality of workmanship, and reputation. The property or business owner will bear full
responsibility for reviewing the competence and abilities of prospective contractors and securing proof of their
licensing and insurance coverage. If the tenant is unable to receive three (3) qualified bids, the Manager reserves
the right to allow for two (2) qualified bids at the tenant’s request.

Program funds will be disbursed in the form of a grant with a limited repayment requirement if the Grantee
vacates the property or changes use. To ensure that funds are available, improvements to be made under a Grant
must be initiated (secured all necessary permits) within 90 days and completed within one (1) year of the effective
date of the Funding Agreement. Extensions may be granted by the Executive Director of the CRA given just
cause by the applicant (Example: contractor delays, acts of God, etc.). All Grant funds shall be issued to the
Grantee on a reimbursement basis only.

G. Available Funds
The CRA may from time to time in its sole discretion establish annual funding for the program.

H. Previous Participation in_the Retail Stimulus Program

If relocating within the CRA or expanding, the grantee who received funding under the previous Retail Stimulus
Program may submit an application three years after the executed Funding Agreement date for funding under the
revised DTO Restaurant Program.



L. Disclosures

The CRA expressly reserves the right to reject applications or request additional information from any and all
applicants and grantees. The CRA retains the right to deviate from the program guidelines or amend the program
guidelines, agreements, and application procedures. The CRA also retains the right to display and advertise
properties that receive matching funds under this Grant.

Applicants which applied for funding after June 19, 2023 but prior to adoption of this Program on October 23,
2023, may elect whether to seek funding under the former Retail Stimulus Program or this Program. Funding
will only be provided under one program.

J. Controls and Oversight

Throughout the Program and Award process, a number of checks and balances are employed to ensure that the
grant investment contributes to the Program goals. The grant has a 3-year term with the possibility of the full grant
amount or partial amount to be repaid if the Grant Recipient vacates the property or changes use. For each year of
occupancy by the Grant Recipient, the amount due to be repaid to the CRA by Grant Recipient’s vacation of the
premises or change in use will be pro-rated. Repayment of grant funds is triggered by the Grant Recipient’s
vacation of the premises and newly created vacant space with no plan to re-lease the property within a six (6)
month timeframe to another restaurant that would otherwise have qualified under the DTO Restaurant Program.
Additionally, if the Applicant vacates the property or changes use, the Manager must be notified.

K. Default

If a default or breach occurs as defined in the Funding Agreement, the Manager will contact the Grant Recipient in
an effort to determine the reason for the default. If the Manager is not successful, he/she will inform the City
Attorney’s Office of the default. Once the City Attorney’s Office confirms the default, the CRA Executive Director
shall direct CRA staff to cease further payments to the business owner and instruct the City Attorney’s Office to
send a letter, notifying the restaurant owner of the default and demanding reimbursement of funds paid to the
restaurant as of the date of the default within thirty (30) days. The letter will also instruct the restaurant owner to
contact the Manager to further discuss the matter. If the restaurant owner either fails to respond to the demand letter
within the requisite time period or does respond and proposes a payment schedule, the Program Manager will
coordinate a meeting of the Default Committee. The Program Manager will send a letter to the restaurant owner
notifying him/her of the date and time of the meeting.

L. Default Committee

The Default Committee will meet on an as-needed basis and will make recommendations to the CRA regarding the
appropriate action to take with regard to seeking reimbursement of funds already paid to the restaurant owner.
The Default Committee is comprised of the following officials or their designees:

e  Executive Director of the CRA or his/her designee
¢ City of Orlando Business Development Division Manager or his/her designee
¢ City of Orlando Chief Financial Officer or his/her designee

The CRA Executive Director or his/her designee shall chair the Committee. The Manager will be a non-voting
member of the Committee. The City Attorney’s Office will provide legal counsel and advice to the Committee.

The Committee shall have the authority to do the following: (1) recommend that the City Attorney’s Office initiate
litigation in the event the restaurant owner fails to respond to the demand letter or refuses to reimburse the CRA;
(2) discuss and vote on the terms of a settlement agreement in the event the restaurant owner proposes a payment
schedule; or (3) decide to write-off the debt entirely. The Committee’s decision shall be reported by the CRA
Executive Director to the CRA for approval.

If a settlement agreement is recommended, the City Attorney’s Office will draft such an agreement for signature by
the restaurant owner and the CRA. The Executive Director shall present the settlement agreement to the CRA for
approval. If the restaurant owner defaults on the terms of the settlement agreement, the Manager will coordinate a
meeting of the Default Committee to determine further action.



If the restaurant owner proposes settlement after a claim has been filed in the courts and the proposal is accepted by
the Committee before a judgment is entered by the court, the case shall be dismissed once the settlement agreement
is approved by the CRA. However, litigation may be reinstated if the restaurant owner defaults on the terms of the
settlement agreement.

If the Grant Recipient proposes settlement after a final judgment has been entered and the proposal is accepted by
the Committee, the judgment and any corresponding lien will remain in force until the terms of the settlement
agreement have been completely met. Once the terms of the settlement agreement are met, the City Attorney’s
Office will file a Notice of Satisfaction of Judgment with the court and any lien will be released.
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ORLANDO

Submitted on 29 August 2024, 4:28pm
Receipt number 4
Related form version 2

| Check Your Eligibility

Is your business located (or will it be located) within Yes
Community Redevelopment Agency (CRA) boundaries?

Is your business a restaurant? Yes

Is the property free from any liens (except mortgage liens), Yes
judgements, or encumbrances (except easements) of any kind,
current with all City obligations, and in compliance with all City

Code requirements?

Have you previously received funding from one of the No
Community Redevelopment Agency’s incentive programs?

Do you own or lease the property? Lease

Do you have at least five (5) years of restaurant ownership or Yes
operations management experience?

| Business operations

Please upload a copy of your business plan. Sparrow- Business Plan.docx
Corporation Officers and Titles Jason Chin - Managing Member
Please upload resumes for Principals and Management. 2024-07_NRP_Resume.pdf

SJC 2024 resume.pdf
Wendy Lopez Resume 2024.pdf

FEIN ID 99-3731044

Date of incorporation 06/17/2024

Please upload a copy of your Orlando Business Tax Receipt (if

applicable)
Please upload: Business tax returns for the last three fiscal chin5574_23i_CC(1).pdf
years -or- principal/owner tax returns for the last three years. chin5574 22i CC(1).pdf

chin5574_211_CC(1).pdf
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Are you seeking rent abatement under this program?

Please upload a copy of your Lease / Letter Of Intent outlining
lease terms.

Scope of work

Yes

Sparrow_Lease-6-28-24.docx

List the general scope of work

List the type of eligible improvements
Do you have a tenant allowance?
What is the tenant allowance amount?

If you are a tenant, are you able to contribute at least 10% of
the eligible tenant improvement cost?

Please upload designs, drawings, and/or renderings

Contractor bid #1
Contractor bid #2

Contractor bid #3

How can we contact you?

Interior buildout of full service restaurant to include MEP and FF&E

Plumbing, electrical, HVAC, hard flooring, millwork, finishes

Yes

$250,000

Yes

A1.0 FLOOR PLAN.pdf

EQ1.0 EQUIPMENT PLAN.pdf
sparrows.jpg

sparrowb.jpg

sparrow?.jpg

sparrow1.jog
Sparrow2024.jpg

AFS Proposal 111067.pdf

ETA Construction Proposal.pdf

Sparrow Wine Bar Estimate 070824.pdf

What is your full name?
What is your email address?
What is your phone number?

What is your address?

Acknowledgements

Jason Chin

Jason@goodsaltgrp.com

4072521742

5219 High Park Ln, Orlando, FL 32814, USA Map
(28.5798559, -81.3183992)

—_Xr

Link to signature
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Please upload a completed W-9 form.

About your business

Sparrow-W9.pdf

Business name

Business phone number

What is the business type?

Does the business serve alcohol?

What type of alcohol license does your business have?

Downtown location

Sparrow Wine Bar & Lounge

not set up yet

Full Service Restaurant

Yes

Applying for 4COP-SRX

Store/location address
Mailing address

Targeted opening date

Build-out estimated time

Build-out estimated cost

Does your business have more than one location?

Please list the other locations

Property information

807 N Orange Ave, Orlando, FL 32801, USA Map
(28.5551767, -81.37905719999999)

821 N Orange Ave, Orlando, FL 32801, USA Map
(28.5554619, -81.37905549999999)

December 15, 2024

120 days

$700,000

Yes

Seito Sushi Baldwin Park
The Osprey

Reyes Mezcaleria

The Monroe

Property owner

Please upload the owner's affidavit form.

Store location

Square footage

Monthly rent

Length of lease

Good Salt Properties, LLC

OwnersAffidavit.pdf

807 N Orange Ave, Orlando, FL 32801, USA Map
(28.5551767, -81.37905719999999)

1959

8500

10 years
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NICOLE R. PETERS
RESTAURANT GENERAL MANAGER
nicloebowlen@gmail.com | 407.405.2486

PROFESSIONAL SUMMARY

Dynamic and versatile restaurant professional with over 20 years of experience in upscale dining
environments. Proven track record in restaurant management, staff leadership, and delivering
exceptional guest experiences. Skilled in operations management, financial oversight, and menu
development. Known for driving revenue growth and maintaining high standards of quality and

service.

PROFESSIONAL EXPERIENCE

REYES MEZCALERIA (Good Salt Restaurant Group)
General Manager | 2017 - Present

Oversee all aspects of restaurant operations, ensuring optimal performance and guest
satisfaction

Manage financial operations, including budgeting, cost control and revenue
optimization

Lead and develop a team of staff, fostering a positive work environment and high-
performance culture

Implement and maintain company policies, health and safety regulations and quality
standards

Coordinate menu planning, pricing strategies and promotional activities to drive
business growth

Manage inventory, supplier relations and technology systems to streamline operations
Analyze performance metrics and provide regular reports to ownership

Plan and book all group dining inquiries, ensuring a seamless experience for guests
Manage social media accounts, building a strong following among multiple platforms
Led the restaurant to win “Best New Restaurant” in Orlando Magazine’s 2017 Dining
Awards, followed by several Best Of awards from Orlando Weekly throughout the years

LEVEL1INC
Front of House Manager, Spice Modern Steakhouse | May 2015 - July 2017

Managed daily operations and a staff of 40 employees in a high-volume steakhouse
Oversaw employee relations, including hiring, training, and performance management
Collaborated with management team to achieve cost goals through efficient scheduling
and budgeting

Designed quarterly menus, incorporating food trends and seasonal items to boost sales
and revenue

General Manager, Verde Cantina | January 2016 - December 2016



o Developed concept, menus, aesthetics, and operational processes for new restaurant
launch

e Hired and trained opening staff, establishing a strong team foundation

e Managed all daily functions including scheduling, ordering, inventory, payroll, and
budgeting

Bartender/Key Employee, Spice Modern Steakhouse | August 2010 - May 2015

e Provided exceptional guest experiences while supervising bar staff
e Managed bar inventory, ordering, and scheduling
e Created innovative cocktail lists and wine pairing menus to enhance dining experience

Corporate Trainer/Server, Spice Modern Steakhouse | June 2008 - August 2010

e Developed and implemented training programs for all new service staff
e Focused onincreasing sales through upselling techniques and ensuring 100% guest
satisfaction

SKILLS & CERTIFICATIONS

e Food Safety Certification (Manager Level/Trainer)

e Proficientin MICROS POS and Restaurant Manager systems (front-end operations & back-
end configurations)

o Expertin staff management, financial oversight, and operational efficiency

e Strongleadership and team-building abilities
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N ; - 3416 Shader Road, Suite 100 Proposal
ya ) Orando, FL 32808
Gietems Contracing (407) 487-4546 Proposal Date: 8/27/2024
CG06:f1322n contracting.com | PrOPOSal#: 111067
WWW. eralcontracting.co
J 9 Job Name:
Bill To:

Wine Bar

Jason Chin —

807 N Orange Ave. Job Location:

Orlando, FL 32801

Description Total
AFS proposes to provide all the material, labor and required insurances 527,700.00
to remodel the job at 807 N Orange Ave, Orlando, FL 32801 per
the following construction drawings:
Plans include these pages and dates only: A0.0 5/3/24, A0.1 5/23/24,
A1.0 6/25/24, A2.0 6/25/24
A1.17/10/24,LS1.0 7/10/24, M1.0 7/9/24, M1.1 7/9/24, M2.0 7/9/24,
M2.1 7/9/24, M3.0 7/9/24
P1.0 7/9/24,P1.2 7/9/24, P2.1 7/9/24, P2.2 7/9/24, P2.0 7/9/24, E2.1
5/2/24,E3.1 5/2/24, E4.1 5/2/24,
EQ1.0 7/10/24
Exhibit A, dated 08-27-24 for Clarifications and Qualifications
DEPOSIT AND PROGRESS PAYMENT - TBD
NOTE: DUE TO CURRENT INSTABILITY IN MATERIAL PRICING, AFS
GENERAL CONTRACTING WILL ONLY HOLD PROPOSAL PRICE
FOR THIRTY DAYS.
Total $527,700.00

SIGNATURE SIGNATURE




EXHIBIT A:
Scope of Work
08-27-24

Project: Wine Bar
Jason Chin
807 N Orange Ave
Orlando, FL 32801

SPECIAL CONDITIONS

Inclusions: Exclusions:

e Permit to be pulled by AFS General Contracting.

e  Permit cost- Not Included!

e Kitchen fixtures are not included. Labor is only to connect plumbing to customer-supplied fixtures.

e Specialty Lighting, owner supplied - AFS General Contracting will install them. Lighting on page E3.1 fixture
schedule is included

e  Wallpaper not included

e Wall tile mat/Labor is not included (WC-1 on drawing no spec was given)

Allowances: and Inclusions:

e Millwork is not specified in the architectural plans, and there is an allowance of $40,000.
e The flooring material allowance is $10,000.



B

e

catons

vageres

1082e

VAo ‘OaNY 10

ANNIAY FONVHO HLHON 208

v INIM MOHHYdS
"d04 dN-114 LNVN3L

NV1d LNINdIND3

HLYON

00 = b/L 3OS

@

NV1d 40074 INFNdINO3

I

08V U041V Td

vazaso)

Tned N

woo

086#-02.4-L07
BisapexwelDoN

wmo_am@
cm_wmm
mv_Eml_

gt

'S4 (6661600 LLOAHONY

QLS

(934 4NOXZ OSNOATY 40

0HINGO AHOSIAEZANS FHL 30NN
GVl N S NINNGD
TUILHON GHID MY ONY
SNOLYLZ4S “SHVTd "SONNO

NO MALYH M3V
/=
)
T
m
oc oc
6 ond v/t 8T STt 9IN-YGS9E-38L v oquny saseq o4 T 6z
8 /1 S.9T [ ozt 00001190050 sy 1oma1g 33440) 1 8
z ond [ rs STt N-0STLYSL v oqunt 12/00) U] 42£aY-100Q 23MYL 1 z
% ond €1 68 Sit ST-INYTHLS aniy 13]003 U-([0Y T %
sz ond 8/s sy StT N-T-6T4EN 1 oquny 122991 UI-eay 1 sz
[ ua v 1€255NS009 foustay yuis doy T [
£ ani G2/t woisny J9452q/UIS Ueap Aeids-aid 1 3
@ ant z T ot str HY saulpeWYSID YIND JaUse Usiq [eaay) 1 22
2z ant 2 1481-8T81-2-04 03 3auenpy fuis Juawedwo) oML 1 [
0z ¥ia 2I5H003 fouasay Juis pueH 3 0z
61 o000zt | /€ SIS puepen 28uey doy 101 pauiguoly T 61
s aaL aaL POOH 1523 BulleD v 8
I ond s/t 81 STT IN-8S8y-b7-88L v oqny sieg oeg moieN z o
9 ooo'sor | ub/E ozpYs ueag Joki3 sen) T o
s 0000z /e 951-09 puepien s31ppLY se9 1 st
[ 00009 /e 8T-00H puaquINos J110194e4) 529 1 "
1 ani WZ/rT Y/E S'9T ovz/80z 35X 04d 1qwioD! leuoney 1quio) jeuoney T e
o ond s/t LT S11 N-9E-4NIN v oquny 1223214 J3UIN0213pUN T o
L ond S/t s9 STT 10-N-580-0S8v-LSL A1y oguny. 2|qe daid yoimpues 4 L
o wo3sn) 32UIGEd USIP Ssa|UIEls 1 o
6 asl 081 31qe3 oM ssajuteIs 1 6
eg ¥ia K733 2/t | sdiz/t BVOEAGL009 foussay uoners afesanog B g
8 asL Q813|981 YoM ssajufers 1 s
‘ on1d s/t 91 STT 9IN-GSDEZ-YSL v oqun 031981442y 400 S5EID 1 A
9 ani W21 T oiquie) uig 22| 190N 1 9
s ani 1 T 91 S1T x19 saunpewysIg YIND Jaysem sse|o teg ' s
4 ani W/t w2/t dumouy SUONRISYIOM .S - W2V L 4
€ PiRd Bunsixa - juis duing ' €
z foussay 07 Wa3l se aules - Ul pueH v z
' ani W2/t 8/€ ond [ St STt 0020dNN Sule 22 1988NN v V
ONWaLl SION| nug ES 19H 3dAL NIVSa 19H 201 mo WH NNOD 1oH 201 i aH anv 30VII00 300M WINLOVANNVI NOILARIOS3A | ALLNVAO | ON Wall
svo 315V e
S31ON 'N3I9 ONIgANTd 21419313 31NAHIS ININKINDI

31NAHIS LNININD3I

VE0z 5o fon Horos

NFId INAAING3 O'LO3\IVE 3N SN SN—£00-$D\SZZ\SLI3H O \NDIS30 o\



DTO Restaurant Program
DOWNTOWN
ORLANDO

STATE OF FLORIDA
COUNTY OF ORANGE

Before me, the undersigned personally appeared:

(Print Name) Jason Chin, Good Salt Properties, LLC , who duly sworn, upon oath, deposes and says:

That he/she is the owner, or duly authorized representative of the owner, of certain property located at:
807 N. Orange Ave, Orlando, FL 32801 (Address)

1,959 sq ft retail/restaurant space (Legal Descrption)

That Sparrow Orlando, LLC (Applicant) operates or intends to operate a business at the above location.

That the Applicant and his contractors or agents have permission to implement the improvements listed in the DTO
Facade Program (the “Application”) dated

By signing this Affidavit, | hereby waive any claim against the City of Orlando (the “City”) or the Cornmunity
Redevelopment Agency (the “CRA”) arising out of the use of said grant funds for the purposes set forth in the
Application. | further agree to hold the City and CRA harmless for any charges, damages, claims, or liens arising out of
the Applicant’s participation in the DTO Restaurant Program.

FURTHER AFFIAKNT SAVETH NOT.

Sigi’)ature/c;c Affiant

Title if Affiant is acting on behalf of a corporation, LLC, or partnership

state o Florido

COUNTYOF ___Qrong€
Sworn to and Subscribed before me this __ 49 day of ﬂugusaL 2029 by Joson D Chin  whois

the owner, or a duly authorized representative of the owner, of the above-referenced property, and who is personally

known :0 me or has produced F(.b{- C J00 "‘fl‘f '82"05'8"0 as identification.

Notary Public
My Commission Expires: ﬂ({\j [0, 203-7

[NOTARY STAMP]
S an LUSIANNA E. ROMERO
& A% | Notary Publlc, State of Florida
Commissiont HH 432044
My comm. expires Aug. 10, 2027




ST EV E Orlando, FL 1%
386.299.9988
CO N K E L steve@goodsaltgrp.com

SUMMARY

e Over twenty years of restaurant industry experience.
e Inrestaurant management for over fifteen years.
e Collaborates closely with cross-functional teams: finance, ops, IT, marketing, maintenance, HR.

EXPERIENCE

Director of Operations | Good Salt Restaurant Group | Orlando, FL
2022 - PRESENT
e Responsible for assisting in the daily operations of the four restaurant locations within Good Salt
Restaurant Group (Seito Sushi Baldwin Park, The Osprey, Reyes Mezcaleria and The Monroe).
e  Assist in managing budget and controls for each location.
e  Hire, train, develop and appraise management staff.
e Part of a team that has won multiple awards from Orlando Weekly, Orlando Sentinel and Orlando
Magazine.

General Manager | Seito Sushi Baldwin Park | Orlando, FL
2009 - 2022
e Started tenure as Server/Bartender and became General Manager in 2010.
e  Hired, trained, developed and appraised all front of house staff.
e Assisted in processing payroll, scheduling, product ordering, budget and control management.
e QOversaw a team of over 40 employees.
e Annual sales of over $3 million.
e Part of a team that won multiple awards from Orlando Weekly, Orlando Sentinel and Orlando Magazine.
(“Best Sushi,” “Best Ramen” and “Best Japanese”)

Restaurant Manager | Doc's Restaurant | Orlando, FL
2006 - 2009
e Participated in the pre-opening and initial launch of the restaurant.
e Initially hired as a server and was promoted to Restaurant Manager after one year.
e Worked closely with Chef/Partner Neil Connolly.
e Hired, trained, developed and appraised front of house staff.
e Oversaw a team of over 50 employees.
e  Wine purchaser for a list of up to 100 bottles.
e  Assisted with the execution of both on and off premises events.
e Annual sales of over $3 million.

EDUCATION

Bachelor of Arts Political Science | University of Central Florida
2003 - 2005

Associates of Arts | Daytona Beach Community College
2001 - 2003

Associates of Arts | Central Florida Community College
2000 - 2001



Sparrow Wine Bar & Lounge | 807 North Orange Avenue, Orlando 32801



Executive Summary

Sparrow will be a neighborhood wine bar / restaurant in the North Quarter District of Downtown
Orlando located at 807 N. Orange Ave and will be the fifth unique concept for James Beard recognized
Good Salt Restaurant Group. Sparrow will feature an interesting wine list and a small, eclectic menu by
Chef Wendy Lopez that draws on her heritage and experience with flavors and techniques from Spain,
Italy, Portugal and France. Along with the wine program, Sparrow will offer well-made, classic cocktails
and fine spirits.

The design of the intimate space will be curated by renowned designer Sue Chin (designer of Seito Sushi
Baldwin Park, The Osprey, Reyes Mezcaleria and The Monroe) and will be adorned with warm wood
tones and a blend of modern and vintage vibes.

Sparrow will be open for dinner service seven days a week from 5pm to 11pm and will host special wine
dinners, chef collaborations, and other special events and will be available for corporate and personal
buyouts.

When doing a competitive market analysis of notable eateries in a 3 mile radius, Sparrow stands unique
in its offerings, style of service and atmosphere. The convenient proximity to downtown combined with
plentiful and convenient evening parking is an ideal set up to attract frequent diners.

One of the missions of Good Salt Restaurant Group is to create neighborhood defining dining
establishments in select areas and we view Sparrow as a great opportunity to add to the cultural
dynamic of the North Quarter District of Downtown Orlando.

Company Description

Team:

Chef-Partner: Wendy Lopez Managing Partner: Nicole Peters
Director of Beverage: Lorena Castro Director of Operations: Steve Conkel
Director of HR: Meghan Conkel Director of Finance: Catherine Bullington

Creative Director: Sue Chin Principal: Jason Chin

Sparrow will build off the established talent and notoriety of Chef Wendy Lopez along with the
operational expertise of Good Salt Restaurant Group that spans decades of collective experience.

Sparrow will be a small but mighty presence in the Orlando dining scene and will offer an experience
that is comfortable and approachable yet stylish and polished. Fine wines will be the focus of the
beverage program with the culinary offerings curated to enhance the enjoyment of the wines. The menu
will be designed as a small, “dine at your own pace” bill of fare where you are able to enjoy it just as
easily for a couple snacks and a glass of wine to a special occasion celebratory dinner.



Market Analysis

When doing a competitive market analysis of notable eateries in a 3 mile radius, Sparrow stands unique
in its offerings, style of service and atmosphere. The convenient proximity to downtown combined with
plentiful and convenient evening parking is an ideal set up to attract frequent diners.

Orlando, FL 32804

Restaurant Address Food Type Price Restaurant Type | Full Bar?| Outdoor Seating? | Food Offered
Subject: Sparrow gﬁz%gﬁt%ezgg European $$ Full Service Y Y Dinner
Reyes Mezcaleria gﬁ;g?ﬁﬂ%‘;@;ﬁ Mexican $$ Full Service Y Y Lunch & Dinner

Shin Sushi gggggﬁt%zg‘;ﬁ Sushi/bpanese | $$ Full Service N Y Lunch & Dinner
Gravity Taproom 777&;22?9':?;‘;2;?6 D pizawings $ Full Service N Y Lunch & Dinner
Natsu 7770,\:1322?::_\ \;ezss(;i:e c Sushi Omakase $55$ Omakase N N Dinner
Kres Chophouse o:;:ggh;l_rgr;; 1 Steak $$% Full Service Y N Lunch & Dinner
Boheme gﬁzrii?iﬁgg\; New American $$$ Full Service Y N Brkft, Lun & Din
Thrive Cocktail & Eatery Oif’aigal’:‘l_ggﬁs"; New American $$ Full Senvice Y N Lunch & Dinner
The Monroe O:gﬁ(;\lo-r:rég;% 1 American Comfort $$ Full Service Y Y Brkft, Lun & Din
Santiagos Oﬁgrf d\g,r?:ilr_fzzz)S Global Tapas $$ Full Senvice Y Y Lunch & Dinner
Tori Tori O;ig(:i!“;'g’g“é& Yakitori/Asian $ Partial Service Y Y Dinner
Hawkers &:aon?;" “é'ﬂ';’;”;, Asian $$ Full Senvice Y Y Lunch &Dinner
Bites and Bubbles &f;nzz'rﬂlgg’& American/French | $$ Full Service Y Y Dinner & Sun Bch
Otto's High Dive 2031035202”35;;0? Cuban $$ Full Servie Y Y Dinner
Modemne gﬁ;ﬂgﬁ’;ﬁ’ggg Asian $5 Full Service Y Y Dinner
Judson's Live gfaidwcl)a’%]fg;é?ﬁ New American $$ Full Service Y N Dinner
Mid Drive Dive 2401 Edgewater Dr American $ Full Senvice Y N Lunch &Dinner

Products and Services

Sparrow will be a full service restaurant and wine bar with full liquor and seating for up to 80 guests.
Sparrow will be open 7 days a week for dinner service from 5pm-12am.

Price point target is $38-575 PPA, wine bottle prices will range from $40-$200, wines btg prices will range
from $12-$22, cocktail prices will range from $12-522, food menu items will range from $12-560.

Sparrow will have 80 seats (68 inside, 12 outside)



Along with regular service, Sparrow will host special event dinners that feature wine makers, craft
distillers and chef collaborations.

Growth and Marketing Plan

With our contacts in the media industry, we will create a buzz and presence for the Sparrow brand
before we open. Once open we will utilize social media marketing and subscription based discovery
platforms such as Offline to gain traction and build awareness and will participate in local events to
brand build and make connections in the community. We will apply for the Golden Brick Awards to be
considered for the Hospitality Award and attend networking functions for event planners to attract group
dining business.

We will benefit from our existing local customer base and cross-promotion with the other high-quality
restaurants within our group.

We will build momentum with awareness campaigns to a mailing list of over 35,000 email addresses.

As detailed in the projections below, we estimate annual sales to be $1.38M in the first year, $1.482M in
the second and $1.664M in year three. We feel these numbers are realistic if not erring on the side of
being conservative.



Sparrow Wine Bar
Operating Budget Year 1

TOTAL
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan - Dec
Ordinary Income/Expense
Income
4010 - Food Sales 7015000  70,150.00  70,150.00 70,5000  70,150.00  70,150.00  70,150.00  70,150.00  70,150.00  70,150.00 ~ 70,150.00  70,150.00 841,800.00
4020 - Bar Sales
4021 - Liquor Sales 2357500 2357500 2357500 2357500 2357500 2357500 2357500 2357500 2357500 2357500 2357500  23575.00 282,900.00
4022 - Wine Sales 18,860.00  18860.00  18,860.00  18,860.00  18,860.00  18,860.00 1886000  18860.00  18860.00  18,860.00  18,860.00  18,860.00 226,320.00
4023 - Beer Sales 471500 471500 471500 471500 471500 471500 471500 471500 471500 471500 471500 471500 56,580.00
Total 4020 - Bar Sales 4715000  47,150.00  47,15000  47,15000 4715000 4715000 4715000 4715000 4715000  47,150.00  47,150.00  47,150.00 565,800.00
4040 - Comps & Discounts 230000 -2,300.00  -2,30000 _ -2,30000  -2300.00 _ -2300.00 _ -2300.00 _ -2300.00 _ -2,30000 _ -2,300.00 _ -2,300.00 _ -2,300.00 -27,600.00
Total Income 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 115,000.00 1,380,000.00
Cost of Goods Sold
5010 - FOH
5011 - Wine Cost 264040 264040 264040 264040 264040 264040 264040 264040 264040 264040 264040  2,64040 31,684.80
5012 - Liquor Cost 443210 443210 443210 443210 443210 443210 443210 443210 443210 443210 443210 443210 53,185.20
5013 - Beer Cost 943.00 943.00 943.00 943.00 943.00 943.00 943.00 943.00 943.00 943.00 943.00 943.00 11,316.00
5015 - N/A Beverage Cost 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 1,414.50 16,974.00
Total 5010 - FOH 943000 943000 943000 943000 943000 943000 943000 943000 943000 943000 943000  9,430.00 113,160.00
5020 - BOH Cost
5021 - Seafood 1,052.25 1,052.25 1,052.25 1,052.25 1,052.25 1,052.25 1,052.25 1,052.25 1,052.25 1,052.25 105225 105225 12,627.00
5022 - Meat 736575 736575 736575 736575 736575  7,36575  7,36575  7.36575 736575 736575 736575  7,365.75 88,389.00
5023 - BOH - Dry Goods 484035 484035 484035 484035 484035 484035 484035 484035 484035 484035 484035 484035 58,084.20
5024 - Produce 568215 568215 568215 568215 568215 568215 568215 568215 568215 568215 568215 568215 68,185.80
5025 - Dairy 210450 210450 210450 210450 210450 210450 210450 210450 210450 210450 210450 210450 25,254.00
Total 5020 - BOH Cost 2104500 21,04500  21,04500  21,04500  21.04500 2104500 2104500 2104500  21,04500 _ 21,04500 _ 21,04500 _ 21,045.00 252,540.00
Total COGS 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 30,475.00 365,700.00
Gross Profit 8452500 8452500 8452500 8452500 8452500 8452500 8452500 8452500 8452500 8452500  84,52500 8452500  1014,300.00
Expense
6010 - Direct Operating Expense
5030 - Restaurant Supplies 172500 172500 172500 172500 172500 172500 172500 172500 1,725.00 1,725.00 1,725.00 1,725.00 20,700.00
5031 - Chemicals 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 13,800.00
5032 - Paper & Disposables 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 2,875.00 34,500.00
6016 - Janitorial Services 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 24,000.00
6017 - Linen Expense 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 13,800.00
6003 - Management Expense 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00
6028 - Smallwares Expense 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00
Total 6010 - Direct Operating Expense 14050.00  14050.00 1405000 1405000  14,05000 1405000 1405000  14050.00  14050.00 1405000  14,050.00  14,050.00 168,600.00
6020 - Payroll Expenses
6022 - Wages and salaries
6005 - Salary 1750000 17,500.00 1750000  17,50000  17,500.00  17.50000 1750000  17,500.00  17,500.00  17,500.00  17,500.00  17,500.00 210,000.00
6006 - BOH Wages 1121250 1121250 1121250 1121250 1121250 1121250 1121250 1121250 1121250 1121250 1121250  11,212.50 134,550.00
6007 - FOHWages 977500 977500 977500 977500 977500 977500 977500 977500 977500 977500 __ 9,775.00 __ 9,775.00 117,300.00
Total 6022 - Wages and salaries 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 38,487.50 461,850.00
Total 6020 - Payroll Expenses 38487.50  38487.50  38487.50 3848750 3848750  38487.50  38487.50  38487.50  38487.50  38487.50 3848750  38487.50 461,850.00
6025 - Payroll taxes
6029 - FICA/Medicare 4,312.50 4,041.19 4,041.19 4,041.19 4,041.19 4,041.19 4,041.19 4,041.19 4,041.19 4,041.19 4,041.19 4,041.19 48,765.56
6030 - SUTA 635.04 635.04 635.04 635.04 635.04 635.04 635.04 635.04 635.04 635.04 635.04 635.04 7,620.53
6031 - FUTA 192.44 192.44 192.44 192.44 192.44 192.44 192.44 192.44 192.44 192.44 192.44 192.44 2,309.25
Total 6025 - Payroll taxes 513998 486867 486867 486867 486867 486867 486867 486867 486867 486867  4,86867  4,868.67 58,695.34
6035 - Insurance Expense
6037 - General Liability Insurance 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 150000 150000  1500.00 18,000.00
6038 - Health Insurance 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 10,200.00
Total 6035 - Insurance Expense 235000 235000  2350.00 235000 235000 235000 235000 235000 235000 235000  2350.00  2,350.00 28,200.00
60400 - Bank Service Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6060 - Managed Expenses
6015 - Printing Expense 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 1,980.00
6018 - Equipment Rental 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
6024 - Pest Control 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 3,900.00
6062 - Gas 120000 120000 120000 120000  1200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 14,400.00
6063 - Electricity 250000 250000 250000 250000 250000 250000 250000 250000 250000 250000 250000 250000 30,000.00
6087 - Cash Over/Short 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6060 - Managed Expenses 4690.00 469000 469000 469000 469000 469000 469000  4690.00  4690.00 469000  4,690.00  4,690.00 56,280.00
6080 - Indirect Expenses
6013 - Merchant Account Fees 384100 384100 384100 384100 384100 384100 384100  3841.00  3841.00 384100 384100 384100 46,092.00
6019 - Music and Entertainment 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 1800.00
6086 - Charitable Donations 0.00 0.00 0.00 0.00 000 250000 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00
6089 - Taxes, Licenses, and Permits 000 0.00 0.00 000 117256 0.00 0.00 555.11 2570.00 0.00 0.00 0.00 4,297.67
6090 - Dues and Subscriptions 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 3,780.00
6092 - Payroll Fees 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 9,936.00
7004 - Business Meeting Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6080 - Indirect Expenses 498400 528400 498400 528400 615656 778400 498400  5839.11 755400 528400 498400 528400 68,405.67
61700 - Computer and Internet Expenses 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 114000 114000 114000 114000  1,140.00 13,680.00
64900 - Office Supplies 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 1,440.00
66700 - Professional Fees 0.00 0.00 0.00 000 265738 0.00 1,189.10 0.00 0.00 0.00 0.00 0.00 384648
67100 - Rent Expense 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 102,000.00
67200 - Repairs and Maintenance 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9,000.00
68500 - Uniforms 0.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 500.00 1,000.00
7006 - Marketing Expense 0.00
6012 - Advertising and Promotion 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
Total 7006 - Marketing Expense 7 1000007 100000 100000 100000 _ 100000  _ 1,000.00 100000 100000 1,00000 _ 100000 100000 1,000.00 12,000.00
Total Expense 8121148 8124017 80,940.17 _ 81.240.17 8477041 _ 84240.17 _ 82120.27 _ 8179528 8351017 81,2407 80,940.17 __ 81,740.17 984,997.49
Net Ordinary Income 3,313.52 3,284.83 3,584.83 3,284.83 -245.11 284.83 2,395.73 2,729.72 1,014.83 3,284.83 3,584.83 2,784.83 29,302.51
Other Income/Expense 0.00
Other Income 0.00
Sales Tax Allowance 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00
Total Other Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00
Net Other Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00

Net Income 3,343.52  3,314.83  3,614.83  3,314.83 -215.11 314.83  2,425.73  2,759.72  1,044.83  3,314.83  3,614.83  2,814.83 29,662.51




Sparrow Wine Bar
Operating Budget Year 2

TOTAL
Jan Fob Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan - Dec
Ordinary Income/Expense
Income
4010 - Food Sales 7533500 7533500 7533500 7533500 7533500 7533500 7533500 7533500 7533500 7533500 7533500 7533500 904,020.00
4020 - Bar Sales 0.00
4021 - Liquor Sales 2531750  25317.50  25317.50 2531750 2531750 2531750 2531750  25317.50  25317.50  25317.50  25317.50  25317.50 303,810.00
4022 - Wine Sales 2025400 2025400 2025400 2025400 2025400 2025400 2025400 2025400 2025400 2025400 2025400  20,254.00 243,048.00
4023 - Beer Sales 5,063.50 5,063.50 5,063.50 5,063.50 506350 506350 506350  5063.50 5,063.50 5,063.50 5,063.50 5,063.50 60,762.00
Total 4020 - Bar Sales 5063500 5063500 5063500 5063500 5063500 5063500 5063500 5063500 5063500 5063500 5063500 5063500 607,620.00
4040 - Comps & Discounts 12350000 -2470.00  -2470.00 _ -2470.00 _ -2470.00 __ -2470.00 _ -2470.00 __ -2470.00 __ -2470.00 __-2470.00 __ -2470.00 __ -2.470.00 96,330.00
Total Income 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 123,500.00 1,482,000.00
Cost of Goods Sold
5010 - FOH
5011 - Wine Cost 2,835.56 2,835.56 283556 283556 283556 283556 283556 283556 283556 2,835.56 2,835.56 2,835.56 34,026.72
5012 - Liquor Cost 475960 475060 475060 475060 475060 475060 475060  4759.60 475969 475969 475960  4759.69 57,116.28
5013 - Beer Cost 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 1,012.70 12,152.40
5015 - N/A Beverage Cost 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 1,519.05 18,228.60
Total 5010 - FOH 10127.00  10127.00  10127.00  10,127.00  10,127.00  10,127.00  10,127.00  10,127.00  10,127.00  10,127.00  10427.00  10,127.00 121,524.00
5020 - BOH Cost
5021 - Seafood 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 1,130.03 13,560.30
5022 - Meat 7.910.18 7.910.18 791048 791048 791018 791048 791048  7910.18 7.910.18 7.910.18 7.910.18 7.910.18 94,922.10
5023 - BOH - Dry Goods 5198.12 5198.12 5198.12 519812 519812  5198.12 5198.12 5198.12 5198.12 5198.12 5198.12 5198.12 62,377.38
5024 - Produce 610214 610214 610214 610214 610214  6,102.14 6,102.14 6,102.14 6,102.14 610214 610214  6,102.14 73,225.62
5025 - Dairy 226005 226005 226005 226005 _ 2260.05 _ 2260.05 226005 2,260.05 2,260.05 226005 226005 2,260.05 27,120.60
Total 5020 - BOH Cost 22600.50  22,600.50  22,600.50  22,600.50  22,600.50 2260050 2260050 2260050 2260050 _ 22,600.50 _ 22,600.50 __ 22,600.50 271,206.00
Total COGS 32727.50  32727.50  32727.50 _ 32727.50  32727.50 3272750 3272750 3272750 3272750 3272750 32727.50 _ 32.727.50 392,730.00
Gross Profit 9077250 9077250 9077250 9077250 9077250 9077250 90,7250 90,7250  90,77250 9077250 90,7250 90,7250  1,089,270.00
Expense
6010 - Direct Operating Expense
5030 - Restaurant Supplies 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 1,852.50 22,230.00
5031 - Chemicals 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 14,820.00
5032 - Paper & Disposables 308750 308750 308750  3087.50  3,087.50 3,087.50 3,087.50 3,087.50 3,087.50 308750 308750  3,087.50 37,050.00
6016 - Janitorial Services 200000 200000 200000 200000 200000 2,000.00 2,000.00 2,000.00 200000 200000 200000  2,000.00 24,000.00
6017 - Linen Expense 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 1,235.00 14,820.00
6003 - Management Expense 500000 500000 500000  5000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 500000 500000  5000.00 60,000.00
6028 - Smallwares Expense 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00
Total 6010 - Direct Operating Expense 1456000 1456000 1456000 1456000 1456000  14560.00  14,560.00  14,560.00  14,560.00  14,560.00  14,560.00  14,560.00 174,720.00
6020 - Payroll Expenses
6022 - Wages and salaries
6005 - Salary 1750000 1750000 1750000  17.500.00 1750000  17500.00  17,500.00  17,500.00 1750000  17,500.00  17,500.00  17,500.00 210,000.00
6006 - BOH Wages 1204125 1204125 1204125 1204125 1204125 1204125 1204125 1204125 1204125 1204125 1204125  12,041.25 144,495.00
6007 - FOH Wages 1049750 1049750 1049750 1049750 1049750  10497.50  10497.50  10497.50  10497.50  10497.50 _ 10,497.50 _ 10,497.50 125,970.00
Total 6022 - Wages and salaries 40,038.75 _ 40,038.75 _ 40,038.75 _ 4003875 4003875 _ 4003875 _ 4003875 _ 4003875 _ 4003875 _ 4003875 _ 40,038.75 _ 40,038.75 480,465.00
Total 6020 - Payroll Expenses 4003875  40,038.75 4003875 4003875 4003875 4003875 4003875 4003875 4003875 4003875  40,038.75  40,038.75 480,465.00
6025 - Payroll taxes
6029 - FICA/Medicare 463125 420407 420407 420407 420407 420407 420407 420407 420407 420407 420407 420407 50,876.01
6030 - SUTA 660.64 660.64 660.64 660.64 660.64 660.64 660.64 660.64 660.64 660.64 660.64 660.64 7.927.67
6031 FUTA 200.19 200.19 200.19 200.19 200.19 200.19 200.19 200.19 200.19 200.19 200.19 200.19 240233
Total 6025 - Payroll taxes 5492.08 5,064.90 5,064.90 5,064.90 5,064.90 5,064.90 506490 506490 506490  5064.90 5,064.90 5,064.90 61,206.00
6035 - Insurance Expense
6037 - General Liability Insurance 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000.00
6038 - Health Insurance 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 10,200.00
Total 6035 - Insurance Expense 2,350.00 2,350.00 235000 235000 235000 235000 235000  2350.00 2,350.00 2,350.00 2,350.00 2,350.00 28,200.00
60400 - Bank Service Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6060 - Managed Expenses
6015 - Printing Expense 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 1,980.00
6018 - Equipment Rental 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
6024 - Pest Control 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 3,900.00
6062 - Gas 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 14,400.00
6063 - Blectricity 250000 250000 250000 250000 250000  2,500.00 2,500.00 2,500.00 2,500.00 250000 250000  2,500.00 30,000.00
6087 - Cash Over/Short 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6060 - Managed Expenses 4690.00  4690.00 469000 469000 469000 469000 469000 469000  4690.00  4690.00  4690.00  4,690.00 56,280.00
6080 - Indirect Expenses
6013 - Merchant Account Fees 412490 412490 412490 412490 412490 412490 412490 412490 412490 412490 412490  4,124.90 49,498.80
6019 - Music and Entertainment 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 1800.00
6086 - Charitable Donations 0.00 0.00 0.00 0.00 0.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00
6089 - Taxes, Licenses, and Permits 0.00 0.00 0.00 0.00 1,172.56 0.00 0.00 555.11 2,570.00 0.00 0.00 0.00 4,297.67
6090 - Dues and Subscriptions 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 3,780.00
6092 - Payroll Fees 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828,00 828.00 828,00 828.00 828.00 9,936.00
7004 - Business Meeting Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6080 - Indirect Expenses 526790  5567.90 5,267.90 5,567.90 6,440.46 8,067.90 526790 612301 783790  5567.90  5267.90 5,567.90 71,812.47
61700 - Computer and Internet Expenses 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 13,680.00
64900 - Office Supplies 120.00 120.00 12000 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 12000 1,440.00
66700 - Professional Fees 0.00 0.00 0.00 000  2657.38 0.00 1,189.10 0.00 0.00 0.00 0.00 0.00 3,846.48
67100 - Rent Expense 8,500.00 8,500.00 8,500.00 850000 850000 850000 850000 850000  8500.00 8,500.00 8,500.00 8,500.00 102,000.00
67200 - Repairs and Maintenance 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9,000.00
68500 - Uniforms 0.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 500.00 1,000.00
7006 - Marketing Expense
6012 - Advertising and Promotion 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
Total 7006 - Marketing Expense 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
Total Expense 8390873 8378155 8348155 8378155  87,31149 8678155 _ 8467065 _ 84,336.66 _ 8605155 8378155 8348155 8428155  1,015649.95
Net Ordinary Income 6,863.77 6,990.95 7,20095 6,990.95 346101 399095 610185 643584 472095 699095  7,290.95 6,490.95 73,620.05
Other Income/Expense
Other Income
Sales Tax Allowance 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00
Total Other Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 3000 30.00 360.00
Net Other Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00

Net Income 6,893.77  7,020.95  7,320.95  7,020.95 3,491.01  4,020.95 6,131.85 6,465.84  4,750.95  7,020.95  7,320.95  6,520.95 73,980.05




Sparrow Wine Bar
Operating Budget Year 3

TOTAL
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan - Dec
Ordinary Income/Expense
Income
4010 - Food Sales 84,586.87  84,586.87  84,586.87  84,586.87  84586.87  84586.87 8458687  84,586.87  84,586.87  84,586.87  84586.87  84586.87  1,015042.44
4020 - Bar Sales 0.00
4021 - Liquor Sales 2842674 2842674 2842674 2842674 2842674 2842674 2842674 2842674 2842674 2842674 2842674 2842674 341,120.82
4022 - Wine Sales 2274139 2274139 2274139 2274139 2274139 2274139 2274139 2274139 2274139 2274139 2274139 2274139 272,896.66
4023 - Beer Sales 568535 568535 568535 568535 568535 568535 568535 568535 568535 568535 568535 568535 68,224.16
Total 4020 - Bar Sales 5685347 5685347 5685347 5685347 5685347 5685347 5685347 5685347 5685347 5685347 5685347 5685347 682,241.64
4040 - Comps & Discounts 123,500.00 -2,773.34 -2,773.34 -2,773.34 -2,773.34 -2,773.34 -2,773.34 -2,773.34 -2,773.34 -2,773.34 -2,773.34 -2,773.34 92,993.26
Total Income 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 138,667.00 1,664,004.00
Cost of Goods Sold
5010 - FOH
5011 - Wine Cost 318379 318379 318379 318379 318379 318379 318379 318379 318379 318379  3,183.79  3,183.79 38,205.53
5012 - Liquor Cost 534423 534423 534423 534423 534423 534423 534423 534423 534423 534423 534423 534423 64,130.71
5013 - Beer Cost 1,137.07 1,137.07 1,137.07 1,137.07 1,137.07 1,137.07 113707 143707 1413707 1137.07  1137.07  1,137.07 13,644.83
5015 - N/A Beverage Cost 1,705.60 1,705.60 1,705.60 1,705.60 1,705.60 170560 170560 170560 170560 170560 170560 170560 20467.25
Total 5010 - FOH 1137069 1137069 1137069 1137060  11,37069 1137069 1137069 1137069 1137069 1137069  11,370.69  11,370.69 136,448.33
5020 - BOH Cost
5021 - Seafood 1,268.80 1,268.80 1,268.80 1,268.80 1,268.80 1,268.80 126880 126880 126880 126880 126880  1.268.80 15,225.64
5022 - Meat 888162 888162 888162 883162 888162 888162 888162 888162 888162 888162 883162 888162 106,579.46
5023 - BOH - Dry Goods 583649 583649 583649 583649 583649 583649 583649 583649 583649 583649 583649 583649 70,037.93
5024 - Produce 685154 685154 685154 685154 685154 685154 685154 685154 685154 685154 685154 685154 82,218.44
5025 - Dairy 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 2,537.61 30,451.27
Total 5020 - BOH Cost 25376.06 2537606 25376.06 _ 25376.06  25376.06 _ 25376.06 _ 25376.06 2537606 _ 25376.06 2537606 _ 25376.06 __ 25376.06 304,512.73
Total COGS 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 36,746.76 440,961.06
Gross Profit 10192025 10192025 101,920.25  101,92025 10192025 10192025 10192025 101920.25 101,920.25 101,92025 10192025 10192025  1,223,042.94
Expense
6010 - Direct Operating Expense
5030 - Restaurant Supplies 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 2,080.01 24,960.06
5031 - Chemicals 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 16,640.04
5032 - Paper & Disposables 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 3,466.68 41,600.10
6016 - Janitorial Services 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 24,000.00
6017 - Linen Expense 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 1,386.67 16,640.04
6003 - Management Expense 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00
6028 - Smallwares Expense 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00
Total 6010 - Direct Operating Expense 1547002 1547002 1547002 1547002 1547002 1547002 1547002 1547002 1547002 1547002  15470.02  15470.02 185,640.24
6020 - Payroll Expenses
6022 - Wages and salaries
6005 - Salary 17500.00 1750000 1750000  17,500.00  17.50000 1750000  17,500.00  17,500.00  17,500.00  17,500.00  17,500.00  17.500.00 210,000.00
6006 - BOH Wages 1352003 1352003 1352003 1352003 1352003 1352003 1352003 1352003 1352003 1352003 1352003 1352003 162,240.39
6007 - FOH Wages 1178670 1178670 1178670 1178670 1178670 1178670 1178670 _ 1178670 _ 1178670 _ 11,786.70 _ 11,786.70 _ 11.786.70 141440.34
Total 6022 - Wages and salaries 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 42,806.73 513,680.73
Total 6020 - Payroll Expenses 4280673 4280673 4280673 4280673 4280673 4280673 4280673 4280673 4280673 4280673 4280673  42,806.73 513,680.73
6025 - Payroll taxes
6029 - FICA/Medicare 5,200.01 4,494.71 4,494.71 4,494.71 4,494.71 4,494.71 4,494.71 4,494.71 4,494.71 4,494.71 4,494.71 4,494.71 54,641.78
6030 - SUTA 706.31 706.31 706.31 706.31 706.31 706.31 706.31 706.31 706.31 706.31 706.31 706.31 8,475.73
6031 - FUTA 214.03 214.03 214.03 214.03 214.03 214.03 214.03 214.03 214.03 214.03 214.03 214.03 2,568.40
Total 6025 - Payroll taxes 612036 541505 541505 541505 541505 541505 541505 541505 541505 541505 541505 541505 65,685.92
6035 - Insurance Expense
6037 - General Liability Insurance 1,500.00 1,500.00 1,500.00 150000 150000 150000 150000 150000 150000 150000  1,500.00 1,500.00 18,000.00
6038 - Health Insurance 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 10,200.00
Total 6035 - Insurance Expense 235000 235000 235000 235000 235000 235000 235000 235000  2350.00 235000  2350.00 235000 28,200.00
60400 - Bank Service Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6060 - Managed Expenses
6015 - Printing Expense 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 1,980.00
6018 - Equipment Rental 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
6024 - Pest Control 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 3,900.00
6062 - Gas 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 120000 120000 120000  1,200.00 14,400.00
6063 - Electricity 250000 250000 250000 250000 250000 250000 250000 250000 250000 250000 250000  2500.00 30,000.00
6087 - Cash Over/Short 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6060 - Managed Expenses 4690.00 469000 469000 469000 469000 469000  4690.00  4690.00 469000 469000 469000  4,690.00 56,280.00
6080 - Indirect Expenses
6013 - Merchant Account Fees 463148 463148 463148 463148 463148 463148 463148 463148 463148  4,63148 463148 463148 55,577.73
6019 - Music and Entertainment 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 0.00 300.00 1800.00
6086 - Charitable Donations 0.00 0.00 0.00 0.00 000 250000 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00
6089 - Taxes, Licenses, and Permits 0.00 0.00 0.00 0.00 1,172.56 0.00 0.00 555.11 2,570.00 0.00 0.00 0.00 4,297.67
6090 - Dues and Subscriptions 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 315.00 3,780.00
6092 - Payroll Fees 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 9,936.00
7004 - Business Meeting Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6080 - Indirect Expenses 577448 607448 577448 607448 694704 857448 577448 662959 834448 607448 577448 607448 77,891.40
61700 - Computer and Internet Expenses 114000 114000 114000 14000 114000 114000  1,140.00  1,140.00 1,140.00 1,140.00 1,140.00 1,140.00 13,680.00
64900 - Office Supplies 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 12000 12000 1,440.00
66700 - Professional Fees 0.00 0.00 0.00 000 265738 000 118910 0.00 0.00 0.00 0.00 0.00 3,846.48
67100 - Rent Expense 850000 850000 850000 850000 850000 850000 850000 850000 850000 850000 850000 850000 102,000.00
67200 - Repairs and Maintenance 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9,000.00
68500 - Uniforms 0.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 500.00 1,000.00
7006 - Marketing Expense 0.00
6012 - Advertising and Promotion 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
Total 7006 - Marketing Expense 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,00000 100000 1,000.00 _ 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
Total Expense 88,721.58 88,316.28 88,016.28 88,316.28 91,846.22 91,316.28 89,205.38 88,871.39 90,586.28 88,316.28 88,016.28 88,816.28 1,070,344.77
Net Ordinary Income 13,198.66 13,603.97 13,903.97 13,603.97 10,074.03 10,603.97 12,714.87 13,048.86 11,333.97 13,603.97 13,903.97 13,103.97 152,698.17
Other Income/Expense
Other Income
Sales Tax Allowance 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00
Total Other Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00
Net Other Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 360.00

Net Income 13,228.66  13,633.97 13,933.97 13,633.97 10,104.03 10,633.97 12,744.87 13,078.86 11,363.97 13,633.97 13,933.97 13,133.97  153,058.17




CITY OF
£y ORLANDO

Fiscal Impact Statement

Indicate the Total Fiscal Impact of the action requested, including personnel, operating, and capital costs. Indicate costs
for the current fiscal year and annualized costs. Include all related costs necessary to place the asset in service.

Description: The DTO Restaurant Program allows qualifying businesses to be eligible for up to $400,000 for tenant
improvements, $50,000 for rent expenses, and $25,000 for the addition of or improvements to outside seating areas for a
potential maximum funding amount of $475,000. Sparrow Orlando, LLC, doing business as Sparrow Wine Bar & Lounge, a
full-service restaurant, has signed a ten (10) year lease for the space located at 807 North Orange Avenue, Orlando, Florida
32801. This 1,959 sq. ft. restaurant space will have table and bar service with approximately eighty (80) overall seats. This
restauranteur brings eighteen (18) years of restaurant ownership and operations experience.

Sparrow Orlando, LLC qualifies for funding in the amount of $150,200.89 which includes $125,200.89 for tenant
improvements, along with $25,000 in rent assistance.

Expenses
Will the action be funded from the Department’s current year budget? X Yes [1 No
If No, please identify how this action will be funded, including any proposed Budget Resolution Committee (BRC)

action(s). (enter text here)

Estimated Annualized
Cost Thereafter

Current Fiscal Year
Cost Estimate

Personnel $0 $0
Operating/Capital $150,200.89 $0
Total Amount $150,200.89 $0

Comments (optional): (enter text here)

Revenues
What is the source of any revenue and the estimated amount? (enter text here) Amount $0

Is this recurring revenue? [ Yes [ No

Comments (optional): (enter text here)

Funding

Expenses/Revenues will be recorded to:

Source #1 Source #2 Source #3
Fund 1250 F (enter text here) (enter text here)
Department /Division EDV/CRA (enter text here) (enter text here)
Cost Center/Project/Grant CRA0003 P (enter text here) (enter text here)
Total Amount $150,200.89 $0 $0

FIS 10/1/18



Sparrow Wine Bar Estimate

Sparrow Wine Bar | Construction Budget

\ csl

01
01-060
01-011
01-014
01-101
01-085
01-054
01-100
84-080
01520

01-053
01-081
01-082
01-103

03-050
03-100

05-020
05-085

06-100
06-200

07-200
07-400

07-901

08-100
08-200
08-390
08-392
08-400
08-880
08-700
08-887

09-250

09-301
09-301
09-510
09-902
09-904
09-950
09-951
09-961
09-966

10-100
10-105
10-260
10-300

Confidential

CSI DESCRIPTION

General Conditions

Building Permit Fees

Project Manager

Superintendent

General Labor

Temporary Toilet

Protection, Restoration, & Misc. Repairs
Daily Cleanup

Plan Reproduction

Small Tools

Equipment, Cranes & Hoisting
Job Site Supplies

Equipment

Dump Fees & Trash Hauling
Cleaning - Final

Site Work
Demolition

Concrete
Concrete Cutting
Concrete Patching

Masonry

Metals
Structural Steel
Steel Custom Feature

Wood & Plastics
Rough Carpentry
Finish Carpentry

Therm. & Moist Protection
Insulation Ceiling Acoustic
Roofing

Insulation

General Caulking

Doors and Windows

Metal Doors and Frames
Interior Doors

Custom Doors

Eliason Doors

Storefronts / Windows / Door
Glazing

Finish Hardware

Mirrors

Finishes

Gypsum Drywall

Flooring

Flooring

Acoustical Ceiling
Interior Painting
Exterior Painting
Wallcovering WC-1
Wallcovering WC-2
FRP Panel

Stainless Steel Panel M

Specialties

Ceiling Design Feature
Wall Design Feature
Wall & Corner Guards
Signage

Pure Construction Development LLC.

DETAIL DESCRIPTION

by Owner

Smalll Tools Allow

Sub Total
Rental EQuipment

Sub Total
Building Interior ceil,wall, floor

Sub Total
Saw Cut and Hauling Away
Slab Pour Back

Sub Total

Sub Total

Misc. Metal for Exnaust Hood System
Bar Foot Rail
Sub Total

Blocking & Misc. Items

Sub Total

Insulation above Acoustic in ceil budget

Rigid 15/8 walll insulation materials

Sub Total

Exterior Door, Existing, N/A

Restroom Doors w/ Glass, Office Door
Door Frame

Eliason Door & Labor

Entry Door, Windows

Owner Supply
Owner Supply
Sub Total

Walls & Soffit Framing & Drywall Mat &
Labor

Dining Room flooring VCT
Kitchen Flooring

Kitchen

Budget

Budget

Wallcoverings

Wallcoverings Install

Kitchen, Office, Storage Room
All Stainless Steel by Owner

Sub Total

Custom Stainless Trim/ Brake Metal
Allowance + Permitting - Owner Budget

1of12

Qry

w o

o o

o o o

1,450
590

UNIT

LS

Months
PULLS

LS

UNIT COST Pure C+D
0.00 0
2,500.00 25,000
1,900.00 28,500
960.00 3840
140.00 1400
0.00 0
200.00 4,000
500.00 500
1,000.00 1000
Sub Total 64,240
0.00 0
550.00 2,750
500.00 7,500
2,500.00 2,500
Sub Total 12,750
9,792.00 9,792
Sub Total 9,792
5,720.00 5,720
4,862.00 4,862
Sub Total 10,582
0
Sub Total ]
0.00 0
0.00 0
Sub Total 0
1,000.00 1,000
0.00 0
Sub Total 1,000
0.00
0.00 0
1.20
350.00 350
Sub Total 350
0.00 0
500.00
0.00 0
14,740.00 14,740
0.00 0
0.00 0
0.00 0
Sub Total 21,240
15,842.00 15,842
Allowance
22.89 13,506
13,576.25 13,576
0.00 0
0.00 0
0.00 0
14,248.00 14,248
0.00 0
Sub Total 73,772
0.00 0
0.00 0
0.00 0
0.00 0

Comments

By Owner

500 Door frame at hallway

Owner Typically Does this



Sparrow Wine Bar Estimate

10-310
10-870
10-523
10-800

n
11-010
11-300

12

12-010
12-050
12-050
12-055
12-060
12-061
12-062
12-070
12-080
12-090
12-150
12-200
12-300

15C

15C-100
15C-300
15C-420

15A

15A-030
15A-070
15A-080
15A-090
15A-110
15A-150

158

158-070
158-203
15B-230
15B-300
15B-310

16
16-100
16A-100
16-300
16-320
16-400
16-350

01-031
01A-020
01-000

Confidential

Interior Signage

Fire Extinguishers

Access Panels

Toilet and Bath Accessories

Equipment
Equipment Installation / Handling
Restaurant Equipment

Furnishings
Furnishings Installation
Interior Chairs

Bar Chairs

Exterior Chairs
Interior Tables
Interior Table Stand
Exterior Table
Millwork

Solid Surfacing
Interior Decor
Window Shades
Occasional Furniture
Trash Receptacles

Fire Protection

Fire Sprinkler

Ansul System - Kitchen Hoods

Fire caulking / Sealing at Penetrations

Plumbing

Plumbing & Gas
Plumbing Fixtures & Trim
Gas Piping

Grease Trap

Soda Chase Lines
Condensate Lines

HVAC

HVAC Equipment & Distribution
Walk-in Cooler & Freezer

Air Curtain

Hood & MUA

Hood Installation

Electrical
Building Electrical
Fire Alarm
Lighting Fixtures
Lighting LED

Low Voltage
Lighting Controls

Builders' Risk Insurance
General Liability Insurance
Contingency

Margin

Pure Construction Development LLC.

RR, Occupancy, Hand Wash - Owner
Required

Allowance

Materials & Install, No Baby Changers
Labor to Install Bathrom Accesore

Budge

Sub Total

Receiving, Setting, Labor
By Owner

Sub Total

Owner Provided FFE
By Owner
By Owner
By Owner
By Owner
By Owner
By Owner
Millwork
By Owner
By Owner
By Owner
By Owner
By Owner

Sub Total

N/A
N/A
N/A

Sub Total

Sub Total

Re-run ss exhaust and supply system w/Hooc

N/A

N/A

Hood Equipment, Ansul and Install
Included in Hood & MUA

Sub Total

Lump Sum Confract

N/A

Lighting Trim Out Package, Per Plans
Accent Lighting, Per Plans

Data and Camera

Budget for Dimming Controls

Sub Total

Subtotal Direct Construction

Costs

0.65%
0.00%

10.00%
Sub Total

Project Total Cost

20f12

0

O 0 0O 0 O — — — — o o o

0

0.007

0

0.10

LS
LS
EA
LS

LS
LS

LS
EA
EA
EA
LS
EA
EA
LS
N
LS
EA
EA
EA

LS
N
LS

N
LS
SF
LS
LS
LS

LS
LS
LS
LS
N

LS
LS
LS
LS
LS
LS

Allowance
Allowance

Wayne Automatic

Modern Plumbing

Watson and Company of Central Fl Inc.

Bumgarner Electric
Firetronics Inc.

Owner's Cost

10% Margin

0.00 0
500.00 500
0.00 0
0.00 0
1,000.00 1,000
Sub Total 1,500
500.00 500
0.00 0
Sub Total 500
2,500.00 2,500
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
_ Allowance w/Owner
0.00 In Millwork

0.00 0
0.00 0
0.00 0
350.00 0
Sub Total 42,500
14,800.00 14,800
0.00 0
2,000.00 2,000
Sub Total 16,800
107,000 107,000
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
Sub Total 107,000
96,000.00 96,000
0.00 0
0.00 0

0.00 In HVAC

0.00 In HVAC
Sub Total 96,000
78,575.00 78,575
6,325.00 6,325
0.00 0
0.00 0
0.00 0
Sub Total 109,900
567,926
0
2,544
0
56,793
Sub Total 59,337
Project Cost $ 627,263



Cost Code Number Cost Code Description

01- General Conditions

01-000 Contingency

01-010 Project Supervision

01-011 Supervision - Project Manager
01-012 Supervision - Sr. Project Manager
01-013 Supervision - Sr. Superintendent
01-014 Supervision - Superintendent
01-015 Supervision - Assistant Superintendent
01-016 Supervision - Project Engineer
01-017 Supervision - Accounting
01-018 Supervision - Secretary

01-020 Finance

01-021 Finance - Construction Loan
01-022 Finance - Job Closing

01-030 Insurance

01-031 Insurance - Builder's Risk

01-032 Insurance - Constfruction
01-040 Consultants

01-040-01 Consultant - Fire Profection
01-040-02 Consultant - Graphics
01-040-03 Consultant - Landscape Architect
01-041 Consultant - Testing

01-042 Consultant - Asbestos

01-043 Consultant - Survey

01-044 Consultant - Architect

01-045 Consultant - Interior Designer
01-046 Consultant - Civil Engineer
01-047 Consultant - Structural Engineer
01-048 Consultant - MEP Engineer
01-049 Consultant - Kitchen Designer
01-050 Job Site

01-051 Job Site - Sign

01-052 Job Site - Safety

01-053 Job Site - Supplies

01-054 Job Site - Const Cleaning/Debris
01-060 Permitting

01-061 Permitting - Blueprints

01-062 Permitting - DBPR

01-062-01 Permitting - Permit Fees

01-063 Permitting - Recording Fee
01-064 Permitting - Impact Fees

01-065 Permitting - Ufility Fees



01-066 Permitting - Inspections

01-068 Fuel / Energy

01-070 Travel

01-071 Travel - Mileage

01-072 Travel - Per Diem

01-073 Travel - Hotel

01-080 Rental

01-081 Rental - Equipment
01-082 Rental - Dumpster
01-083 Rental - Storage

01-084 Rental - Trailer

01-085 Rental - Toilet

01-086 Rental - Temp Fence
01-090 Utilities

01-091 Utilities - Temp

01-092 Utilities - Temp Power
01-093 Utilities - Temp Water
01-094 Utilities - Gas

01-095 Uftilities - Electric Service
01-096 Utilities - Water Service
01-097 Utilities - Intfernet / Phone
01-100 Cleaning

01-101 Cleaning - General
01-102 Cleaning - Debris Removal
01-103 Cleaning - Final

01-200 Shipping

01-201 Shipping - Mail

01-202 Shipping - Fed Ex

01-300 Closeout

01-301 Closeout - As-Builts
01-302 Closeout - Punch Out
01-303 Closeout - Warranty
O1A- Soft Costs

01A-010 Legal and Accounting
01A-020 GDP Insurance

0TA-030 Equipment and Small Wares
0TA-040 POS, Camera, Sound & TV
0TA-050 Rent & Security

0TA-060 Advertising

01A-070 Loan Interest Before Opening
0TA-080 Pre-Opening

01A-090 Opening

02- Sitework

02-001 Sitework - General



02-002
02-003
02-004
02-005
02-006
02-007
02-008
02-009
02-010
02-011
02-012
02-013
02-020
02-030
02-040
02-050
02-060
02-070
02-080
02-090
02-100
02-200
02-300
02-400
02-410
02-420
02-425
02-430
02-440
02-500
02-600
02-700
02-800
02-810
02-820
02-830
02-840
02-850
02-860
02-870
02-880
02-900
03-

03-050

Demolition

Site Prep

Silt Fence

Soils Report
Dewatering
Demucking
Excavation

Fill

Grading

Soil Treatment

Ground Treatment

Soil Compaction
Drainage / Retention
Storm Water
Underground Ufilities
Fire Hydrant

Site Structures

Site - Electrical

Site - Lighting

Site - Low Voltage

Site - Landscape Lighting
Site - Light Fixtures

Site - Surface Work

Site - Concrete Paving
Site - Asphalt Paving
Site - Sidewalk

Site - Pavers

Site - Curbing

Site - Striping & Signs
Dumpster Enclosure
Fences & Gates

Lift Station
Landscaping - Material & Labor
Landscaping - Material
Landscaping - Labor
Irrigation

Sod

Planters

Decking - Material & Labor
Decking - Material
Decking - Labor
Sitework - Contingency
Concrete

Concrete Cutting



03-100
03-101
03-102
03-200
03-201
03-202
03-300
03-301
03-302
03-400
03-500
03-600
03-700
04-
04-100
04-101
04-102
04-200
04-2071
04-202
04-300
04-301
04-302
04-303
04-310
05-
05-010
05-011
05-012
05-020
05-030
05-040
05-050
05-060
05-070
05-075
05-075-01
05-076
05-077
05-079
05-080
05-085
05-090
05-091

Concrete Patching (Material & Labor)
Concrete Patching (Material)
Concrete Patching (Labor)

Concrete Footers (Material & Labor)
Concrete Footers (Material)
Concrete Footers (Labor)

Concrete Slab (Material & Labor)
Concrete Slab (Material)

Concrete Slab (Labor)

Concrete Sidewalk

Concrete Column and Beam
Concrete Finish

Concrete ADA Ramp

Masonry

Masonry Stem Wall (Material & Labor)
Masonry Stem Wall (Material)
Masonry Stem Wall (Labor)

Masonry Wall (Material & Labor)
Masonry Wall (Material)

Masonry Wall (Labor)

Masonry Finishes - Stone / Brick Veneer (Material & Labor)
Masonry Finishes - Stone / Brick Veneer (Material)
Masonry Finishes - Stone / Brick Veneer (Labor)
Masonry Finishes - Stucco

Masonry Contingency

Structural Steel & Misc Metals

Steel Reinforcement (Material & Labor)
Steel Reinforcement (Material)

Steel Reinforcement (Labor)
Structural Steel

Steel Beams

Steel Columns

Steel Angles

Steel Panels

Steel Decking

Metal Framing M&L

Metal Framing & Drywall & Blocking
Metal Framing M

Drywall M

Blocking & Door Frame Labor

Steel Custom Shelving

Steel Custom Feature

Stainless Steel

Stainless Steel Panel



05-095
05-099
05-105
05-200
06-

06-020
06-050
06-051
06-060
06-100
06-105
06-108
06-120
06-123
06-130
06-200
06-205
06-300
06-400
06-421
06-423
06-425
07-

07-100
07-150
07-200
07-205
07-210
07-215
07-220
07-300
07-400
07-410
07-420
07-500
07-600
07-605
07-606
07-610
07-612
07-620
07-625
07-800
07-810

Stainless Steel Misc Trim
Stainless Steel P-Thru Counter
Stainless Custom Counter
Steel Contingency
Carpentry

Interior Demolition

General Carpentry L
General Carpentry M

FRP Labor

Rough Carpentry

Interior Rough Carpentry
Exterior Rough Carpentry
Exterior Wood Framing
Exterior Wood Sheathing
Heavy Timber Construction
Finish Carpentry

Interior Finish Carpentry
Wood Treatment
Architectural Woodwork
Hardwood Plywood Panels
Solid Wood Paneling

Sheet Board Paneling
Thermal and Moisture Protection
Waterproofing
Dampproofing

Insulation

Wall Insulation

Ceiling Insulation

Sound Insulation

TPO Roof

Shingles and Roof Tiles
Preformed Roofing and Siding
Roof Trusses

Metal Roof

Membrane Roofing

Flashing and Sheetmetal
Roof Demolition

Roof Penetration

Metal Flashing & Counter Flashing
Mechanical Equipment Curb / Stand
Gutters

Downspouts

Roofing Accessories

Skylights



07-820 Roof Hatch

07-830 Gravity Ventilators

07-831 Plumbing Vent

07-832 Electrical Chase

07-833 Gas Chase

07-840 Roof Ladders

07-850 Roof Drains

07-855 Scuppers

07-900 Sealants

07-901 General Caulking

07-990 Roofing Contingency

08- Doors and Windows

08-100 Metal Doors and Frames
08-200 Interior Doors

08-300 Tin Clad Fire Doors

08-330 Coiling Doors

08-360 Overhead Doors

08-370 Sliding Glass Doors

08-380 Sound Retardant Doors
08-3%0 Custom Doors

08-392 Eliason Doors

08-394 Custom Doors

08-400 Storefronts

08-500 Metal Windows

08-600 Wood and Plastic Windows
08-700 Finish Hardware

08-730 Weatherstripping and Seals
08-880 Glazing

08-881 Tempered Glass

08-882 Laminated Glass

08-883 Insulating Glass

08-884 Spandrel Glass

08-885 Wired Glass

08-886 Patterned Glass

08-887 Mirrors

08-888 Lead and Art Glass

08-9200 Window Walls / Curtain Walls Systems
08-990 Window and Door Contingency
09- Finishes

09-100 Lath and Plaster

09-120 Exterior Insulated Finish System (EIFS)
09-250 Gypsum Drywall

09-300 Tile

09-301 Tile M



09-302
09-310
09-350
09-400
09-410
09-420
09-500
09-510
09-550
09-650
09-660
09-680
09-690
09-200
09-902
09-904
09-906
09-950
09-960
09-961
09-962
09-966
09-967
10-
10-100
10-105
10-110
10-115
10-116
10-120
10-150
10-160
10-170
10-180
10-300
10-310
10-400
10-500
10-670
10-700
10-701
10-800
10-870
10-900

Tile L

Quarry Tile

Wall Tile

Stone Flooring

Stone Custom M
Stone Custom L
Acoustical Treatment
Acoustical Ceiling
Wood Flooring
Resilient Flooring

Vinyl Base

Carpeting

Epoxy Flooring
Painting

Interior Painting
Exterior Painting
Interior Painting - Mural
Wallcovering

FRP Panel

FRP Panel M

FRP Panel L

Stainless Steel Panel M
Stainless Steel Panel L
Specialties

Ceiling Design Feature
Wall Design Feature
Ceiling Design Custom
Fountain M

Fountain L

Custom Displays
Compartments and Cubicles
Bar Wainscoat

Kitchen Expo Shelving
Bar Bottle Display / Storage
Signage

Interior Signage
Lockers

Partitions

Storage Shelving
Awnings - Metal
Awnings - Fabric

Toilet and Bath Accessories
Fire Extinguishers
Wardrobe Specialties



11-010
11-100
11-200
11-300
11-305
11-315
11-320
11-330
11-345
11-360
11-370
11-375
11-390
12-

12-010
12-050
12-051
12-055
12-060
12-061
12-062
12-065
12-067
12-070
12-072
12-075
12-080
12-090
12-100
12-150
12-200
12-300
12-400
12-500
13-

13-100
13-150
14-

14-100
14-200
14-300
14-400
15-

Equipment

Equipment Installation
AED Medical Device
Water Fountian
Restaurant Equipment
Restaurant Equipment by Owner
Kitchen Equipment
Kitchen Shelving

Bar Equipment

Custom Equipment
Restaurant Vendor by Owner
Oil Waste Disposal
Grease Trap Service
Restaurant Contingency
Furnishings

Furnishings Installation
Interior Chairs

Interior Bar Chairs
Exterior Chairs

Interior Tables

Interior Table Stand
Exterior Table

Interior Booth & Banquette
Interior Benches

Millwork

Millwork Design Feature
Millwork Hostess

Solid Surfacing

Interior Decor

Window Blinds

Window Shades
Occasional Furniture
Trash Receptacles
Special Lighting

Special Sound System
Special Construction
Metal Screens

Metal Landscaping Screens
Conveying Systems
Dumbwaiters

Elevators

Lifts

Moving Stair & Walks
Mechanical



15A- Plumbing

15A-030 Plumbing & Gas

15A-050 Underground Piping and Fittings
15A-060 Above Ground Piping and Fittings
15A-070 Plumbing Fixtures and Trim
15A-080 Gas Piping

15A-090 Grease Trap

15A-100 Beer Chase Lines

15A-110 Soda Chase Lines

15A-120 Water Softener System

15A-140 Roof Drains

15A-150 Condensate Lines

15A-160 Gas Equipment Repair

15A-170 Plumbing - Penefration and Sealants
15A-200 Plumbing Contingency

15B- Heating and Cooling

15B-005 Roof Equipment Structural Steel
15B-050 HVAC Equipment

15B-070 HVAC Equipment & Distribution
15B-080 Make-Up Air

15B-090 Exhaust System

15B-100 Ventilation System

15B-110 Test & Balance

15B-200 Refrigeration

15B-203 Walk-in Cooler & Freezer
15B-205 Walk-in Cooler

15B-210 Walk-In Freezer

15B-220 Ice Machine

15B-230 Air Curtain

15B-300 Hood System Equipment & Ansul
15B-310 Hood Installation

15B-315 Hood Grease Duct Fire Wrap
15B-400 HVAC - Penetration and Sealant
15B-700 HVAC Contingency

15C- Sprinkler Systems

15C-100 Fire Sprinkler

15C-200 Dry System Fire Sprinkler

15C-300 Ansul System - Kitchen Hoods
15C-400 Fire Monitoring

15C-410 Fire Labeling

15C-420 Fire caulking / Sealing at Penetrations
15C-600 Fire Sprinkler Contingency

16- Electrical

16-050 Electrical Service



16-100 Electrical Power and Lighting

16-200 Raceways

16-220 Switches and Receptacles
16-300 Lighting Fixtures
16-310 Lighting Custom
16-320 Lighting LED

16-330 Lighting Neon

16-340 Dimmer Control
16-350 Lighting Control System
16-400 Low Voltage and Data
16-700 Electrical Contingency
16A- Fire Alarm

16A-100 Fire Alarm System

81- Architecture

81-010 Architecture

81-020 Construction Admin
81-030 Landscape Design
81-040 Planning

82- Design

82-010 Branding

82-020 Graphic Design
82-030 Interior Design

83- Engineering

83-010 Civil Engineering
83-020 Environmental

83-030 Geotechnical

83-040 MEP Engineering
83-050 Other Consultants
83-060 Structural Engineering
83-070 Survey

83-080 Traffic

84- General Services
84-010 Courier

84-020 Drafting

84-030 Field Visit

84-040 Lease Review

84-050 Mailing Expenses
84-060 Model

84-070 Office Support

84-080 Plot & Print

84-090 Procurement

84-100 Rendering

84-110 Travel Expenses
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WENDY A. LOPEZ, CC
3621 Conroy Rd Apt 737 | Orlando, FL
407-401-2361 | LopezWendy211@gmail.com

PROFESSIONAL SUMMARY

Award-winning Executive Chef with 17+ years of experience in the food and beverage industry.
Skilled in menu creation, team leadership, and cost management. Expertise in Mexican, Spanish,
and diverse culinary traditions. Proven track record of elevating restaurant quality and profitability
while maintaining culinary excellence.

EDUCATION

Associate Degree in Culinary Arts, Le Cordon Bleu College of Culinary Arts, Orlando, FL - 2009
Flagler Palm Coast High School, Bunnell, FL - 2007

CERTIFICATIONS

Certified Culinarian (CC), American Culinary Federation — 2009

PROFESSIONAL EXPERIENCE

REYES MEZCALERIA, Orlando, FL
Chef Partner | 2018 - Present

= |ead aregionally inspired Mexican restaurant, highlighting Mexico's indigenous
ingredients

= Create innovative menus and manage food costs to optimize profitability

= Develop and train management team, enhancing overall restaurant operations

= Conductinterviews, cost analysis for menus, and oversee quality control

TAPATORO, Orlando, FL
Chef/ General Manager | 2015 -2018

= Managed contemporary Spanish restaurant, rated Best Spanish Restaurant for 3
consecutive years by Orlando Magazine

=  Supervised 25+ employees across front and back of house operations

= Planned menus and created specials while controlling food cost and inventory below
forecasted budget

= Built and maintained relationships with vendors to secure preferred pricing

* Achieved $3.9 million in annual F&B sales



ISLEWORTH GOLF AND COUNTRY CLUB, Windermere, FL
Various Positions | 2008 - 2015

"Platinum Rated" Exclusive Private Country Club with $2.5M annual F&B sales

= Chef De Cuisine (2013 -2015)

=  ChefTournant (2012)

= AM Lead Cook (2009 - 2012)

= Banquet Cook (2008 - 2009)

= Worked under guidance of Certified Master Chef Russell Scott

PERSONAL CHEF, Orlando, FL | 2009 - Present

= Provide private chef services for special events, chef's tables, and birthday dinners

ADDITIONAL EXPERIENCE

= Walt Disney World at EPCOT, Norway Pavilion, Orlando, FL (Jan - May 2008)
= LaHacienda Restaurant, Palm Coast, FL (2003 - 2008)

ACHIEVEMENTS

= Named Best Chef by Orlando Weekly and Orlando Magazine (2018, 2020)
= Food Network competition winner

=  American Culinary Federation Competitions: 4 Gold and 4 Silver medals
= Host chef for James Beard Foundation’s Taste America 2021
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RETAIL LEASE AGREEMENT

EXECUTIVE SUMMARY

EFFECTIVE DATE; May 31, 2024

LANDLORD: Good Salt Properties, LLC

LANDLORD'S ADDRESS: 821 North Orange Avenue, Orlando Florida 32801

TENANT: Sparrow Orlando, LLC

TENANT TRADE NAME: Sparrow Wine Bar & Lounge

TENANT'S ADDRESS: 807 North Orange Avenue, Orlando, Florida 32801

PROPERTY OR

BUILDING NAME: 801 North Orange Building

LEASED PREMISES: 807 North Orange Avenue, Orlando, Florida 32801. See Exhibit “A” for
reference.

RENTABLE AREA: 1,959 Rentable Square Feet

PERMITTED USE: Tenant shall be permitted to use the Leased Premises only for the following:
Full-service sit-down restaurant operation with a liquor license.

OCCUPANCY AND

POSSESSION DATE: The Occupancy and Possession Date will be the date Landlord turns over
the space to Tenant, estimated to be April 1, 2024.

LEASE COMMENCEMENT

DATE AND RENT

COMMENCEMENT DATE: Lease shall commence and all terms, calculations and provisions shall

become effective when the Lease has been fully executed by both parties
and any conditions to the Lease commencement are satisfied. The Lease
Commencement Date shall be no later than October 1, 2024.

Rent Commencement Date shall be ninety (90) consecutive days after the
Lease Commencement Date, estimated to be January 1, 2025, subject to
delays caused by Landlord, Force Majeure or other circumstances deemed
reasonable by the Landlord. Tenant shall receive a day for day extension to
the Rent Commencement Date equal to the delay time.



LEASE TERM:

RENEWAL OPTIONS:

BASE MINIMUM RENT:

PERCENTAGE RENT
OVERRIDE:

ADDITIONAL RENT:

TENANT’S SHARE OF
OPERATING EXPENSES:

DEPOSIT:

GUARANTOR:

BROKERAGE:

Ten (10) years from Rent Commencement Date.
Two (2) consecutive renewal terms each of five (5) years.

Per attached Rent Schedule as page (iii) of this Executive Summary.

Tenant shall pay Base Minimum Rent as specified on the Rent Schedule or
Percentage Rent as set forth herein, whichever is greater. Percentage Rent
shall be agreed to by Landlord and Tenant per separate agreement.

Tenant shall pay, as Additional Rent, all sums due under this Lease,
including, but not limited to, Tenant’s Share of Operating Expenses [i.e.
real estate taxes, insurance and CAM (common area maintenance) charges].
Said payments of Base Minimum Rent, Percentage Rent and Additional
Rent, as applicable, are collectively defined as “Rent”. The Rent shall be
paid by Tenant to Landlord on or before the date when due together with all
applicable sales, use or similar taxes.

For the current year (2024), the common area maintenance (CAM) charge
is estimated to be [$10] per rentable square foot. This figure includes
operating expenses, real estate taxes and insurance. This estimate is
provided for reference only and Tenant is subject to costs incurred per
Landlord’s actual operating budget. Tenant will be billed separately for its
pro-rata share of the grease trap maintenance system and/or other applicable
utilities. Controllable expenses shall not increase by more than 3% annually
over the prior year.

Not Applicable.
Not Applicable.

Per Exhibit “F”



RENT SCHEDULE
BASE MINIMUM RENT

Rentable Area: 1,959 Square Feet

Initial Term

Per Sq

Period Per Month* Per Year* Et Increase
Year1 $8,500.00 $102,000.00 $52.07 | 0.00%
Year 2 $8,670.00 $104,040.00 $53.11 | 2.00%
Year 3 $8,843.40 $106,120.80 $54.17 | 2.00%
Year 4 $9,020.27 $108,243.22 $55.25 | 2.00%
Year5 $9,200.67 $110,408.08 $56.36 | 2.00%
Year 6 $9,384.69 $112,616.24 $57.49 | 2.00%
Year7 $9,572.38 $114,868.57 $58.64 | 2.00%
Year 8 $9,763.83 $117,165.94 $59.81 | 2.00%
Year9 $9,959.10 $119,509.26 $61.01 | 2.00%
Year 10 $10,158.29 $121,899.44 $62.23 | 2.00%

*Plus application sales tax (2%), subject to change

** Base rent only, excludes applicable operating expense pass throughs and
CAM charges

LEASE AGREEMENT
TERMS AND CONDITIONS

T PARTIES. This Lease Agreement ("Lease") is made as of the Effective Date by and between
Landlord and Tenant, and Landlord and Tenant intend to be legally bound hereby. All terms defined on
the Executive Summary shall have the meanings set forth on the Executive Summary whenever used in
this Lease. The Executive Summary is incorporated herein and made a part hereof,

2. BUILDING; PROPERTY. The building and related improvements (“Building”) are constructed
upon the real property (“Property™) generally known as the 801 North Orange Building located at 801
North Orange Avenue, Orlando, Florida 32801 and subject to the condominium form of ownership
pursuant to the Declaration of Condominium as recorded in OR Book 08884 Page 2527 Public Records



of Orange County, Florida. The Building consists of ground floor commercial condominium units, upper
floor office condominium units, an integrated parking garage and related improvements. The retail space
(“Retail Space™) is defined as the ground floor commercial condominium unit within the Building that
fronts Orange Avenue and is addressed to 803-821 North Orange Avenue. The Retail Space contains a
total of approximately 11,742 rentable square feet.

3 LEASED PREMISES. Landlord hereby demises and lets to Tenant, and Tenant hereby leases
and takes from Landlord, upon the terms and conditions of this Lease, the Leased Premises, existing as a
part of the Building and consisting of 1,959 rentable square feet as depicted on Exhibit “A”, together with
the right to the non-exclusive use, in common with others, of all such automobile parking areas,
driveways, footways, elevators, hallways, lobbies, service areas and other facilities designed for common
use and as may be installed or changed from time to time by Landlord in the Building, subject,
however, to the terms and conditions of this Lease and to the rules and regulations for the use thereof as
may be reasonably prescribed from time to time by Landlord. Use of the Leased Premises includes use of
the sidewalk, patio and outdoor dining area in front of the Leased Premises itself, subject to applicable
zoning, ordinances or other such regulations. The depiction of the Leased Premises is attached hereto and
made a part hereof as Exhibit “A”. The Leased Premises is addressed to 807 North Orange Avenue,
Orlando, Florida 32801.

4, POSSESSION,

4.1.  Delivery of possession within the meaning of this Lease shall be accomplished by delivery to the
Tenant of a key to the Leased Premises and such possession was granted on or before the Effective Date.
Tenant accepts the Leased Premises in “As [s” “Where Is” condition with all furniture, fixtures, and any
equipment contained therein. Landlord makes no representation or warranty with respect to the condition
of the furniture, fixtures and equipment, if any, contained therein. All in-place building systems are
believed to be sufficient for Tenant’s intended use, however Landlord does not warrant or guarantee such.
Landlord will provide the previous construction plans for the Leased Premises, if available. Tenant and
Landlord will jointly verify that all applicable impact fees have been paid for a restaurant use and no
additional impact fees shall be incurred by Tenant.

4.2, Upon receiving possession of the Leased Premises from Landlord, Tenant will, with due
diligence and dispatch, proceed to complete "Tenant's Work" outlined in Exhibit "C" and in accordance
with the specifications set forth therein, and to install such furniture, fixtures and equipment and to perform
such other work as shall be necessary or appropriate in order to prepare the Leased Premises for the
opening of business by Tenant. The agreement of Landlord and Tenant concerning renovation of the
Leased Premises is set forth in Exhibit "C" attached hereto and made a part hereof. Provisions of this
Section are subject to extension based on design, construction or permitting delays beyond Tenant’s
control with the specific qualification that Tenant has been diligently and professionally pursuing
completion of Tenant’s Work and not causing intentional delays.

4.3. By occupying the Leased Premises after the delivery of possession, Tenant shall be deemed
to have accepted the same and to have acknowledged that the Leased Premises are in the condition
required by this Lease.



& USE.

5.1. Tenant shall use and occupy the Leased Premises solely and exclusively for the conduct of the
Permitted Use and for no other purpose without the prior written consent of the Landlord, which shall not
be unreasonably withheld or delayed so long as such new use shall not violate any then existing exclusive
use agreements in favor of any of the other Tenants at the Building. Tenant shall conduct its business
under the name of the Tenant Trade Name.

5.2. Tenant shall conduct its business in the Leased Premises in a high-grade and reputable manner
with an adequate staff of employees per generally accepted industry standards and professional practice.

5.3. By executing this Lease, Tenant specifically confirms that Landlord has made no warranties
or guarantees concerning tenant mix, shopper traffic volumes or how the same will or might affect Tenant,
and that Tenant will take all necessary and appropriate business steps and actions, including all prudent
advertising and marketing, to develop necessary shopper traffic and sales volume.

6. INTENTIONALLY OMITTED

s USE OF COMMON AREAS. Tenant and its employees and customers shall have the
nonexclusive right to use the Common Areas in common with Landlord, other tenants and occupants of
the Building and other persons designated by Landlord from time to time. Tenant shall not solicit business,
distribute handbills or display merchandise within the Common Areas, or take any action which would
interfere with the rights of other persons to use the Common Areas; provided, however, that Tenant shall
have the right to use the sidewalk space in front of the Leased Premises for outdoor sales or seating area
subject to the provisions of this Lease and to the Rules and Regulations attached hereto as Exhibit “E”
and such other rules and regulations as may be reasonably adopted by Landlord from time to time.
Landlord may close any part of the Common Areas, on a temporary basis, to make repairs or alterations
from time to time. Landlord may change, alter, relocate, remove or replace any portion of the Building,
construct additional buildings or additional stories on existing buildings, close, alter, relocate or remove

Common Areas, place, inspect, repair and replace in the Leased Premises (below floors, above ceilings or
next to columns) utility lines, pipes, and the like to serve other areas of the Building outside the Leased

Premises or otherwise alter or modify the Building; provided, however, that at no time shall Landlord
permanently obstruct Tenant’s usage of the sidewalk or other Common Areas located in front of the
Leased Premises. Landlord shall have the right, for such purposes, to enter upon the Leased Premises
and, during the continuance of any such work, to take such measures for safety or for the expediting of
such work as may be required, in Landlord’s judgment, all without affecting any of the Tenant’s
obligations hereunder. The Common Areas shall be under Landlord’s sole operation and control. Tenant
shall be responsible for and shall indemnify and hold Landlord harmless from any liability, loss or damage
arising out of or caused by Tenant, its employees, subtenants, licensees, concessionaires, agents, suppliers,
vendors, or service contractors, to any part of the Common Areas, or to the Building whether such damages
be structural or nonstructural.

8. LEASE TERM. Ten (10) years from Rent Commencement Date.

9. OPTION(S) TO RENEW. Provided Tenant shall not be in default at the time of its right to
exercise an option to renew, Tenant shall have the right to renew this Lease Agreement for two (2)



consecutive terms of five (5) years each per the Rent Schedule to commence upon the expiration of the
existing term, by written notice given to Landlord no later than one hundred eighty (180) days prior to the
expiration of the current term. The renewal shall be under the same terms and conditions of the existing
Lease subject to rent adjustment per the Rent Schedule.

10.  RENT COMMENCEMENT DATE. Seec Executive Summary,

11.  RENT.

11.1. Base Rent. Tenant shall pay to Landlord the Base Minimum Rent or Percentage Rent, as
applicable, in the currency of the United States of America in equal monthly installments in the amounts

designated herein, without deduction or set-off, on the first day of each calendar month during the Lease
Term hereof.

11.2. Relationship of Parties. Landlord shall not be liable for any debts or obligations incurred
by Tenant in the conduct of Tenant's business. Nothing contained in this Lease shall be deemed or
construed to confer upon Landlord any interest in the business of Tenant, and the relationship of the
Landlord and Tenant entities during the Lease Term shall at all times be that of Landlord and Tenant and
no other.

11.3. Place of Payment. Tenant will pay all Rent and other charges hereunder, without notice or
demand, by check payable to Landlord, and render all statements herein prescribed to Good Salt
Properties, LLC, 821 North Orange Avenue, Orlando, Florida 32801 Attention: Accounting, or to such
other person or corporation and at such other place as shall be designated by Landlord in writing at least
ten (10) days prior to the next ensuing Rent payment date. Failure to pay all Rent and other charges due
shall constitute a default hereunder and, in addition to all of Landlord's remedies hereunder, interest at the
rate of the lower of ten percent (10%) per annum above the announced "prime" rate of interest being
charged from time to time by Wells Fargo, N.A., or its successor, or at the highest rate permitted by law
shall be added to all sums not paid within five (5) days of the due date.

11.4. Additional Rent. In addition to the foregoing Rent, all other payments to be made by Tenant
under this Lease shall be deemed to be and shall become Additional Rent hereunder, whether or not the
same be designated as such and shall be due and payable on demand or together with the next succeeding
installment of Rent, whichever shall first occur; and Landlord shall have the same remedies for failure to
pay the same as for a non-payment of Rent. Payments of Base Minimum Rent, Percentage Rent and/or
Additional Rent are collectively defined and referred to as “Rent”.

11.5 Sales Taxes. Tenant shall pay and be liable for all Rent, sales and use taxes or similar taxes,
if any, levied or imposed by any city, state, county or other governmental body having authority, such
payment to be in addition to all other payments required to be paid to Landlord by Tenant under the terms
of this Lease. Any such payment shall be paid concurrently with the payment of the Rent.

12. DEPOSIT. See Executive Summary.

13. GUARANTOR. Sece Executive Summary.



14. TENANT'S SHARE OF OPERATING EXPENSES.

14.1. The term "Lease Year" shall mean, in the case of the first Lease Year, that period from the
Rent Commencement Date to December 31; thereafter, "Lease Year" shall mean each successive twelve
(12) calendar month period following the expiration of the first Lease Year, except that in the event of the
termination of this Lease on any day other than December 31, then the last Lease Year shall be the period
from the end of the preceding Lease Year to such date of termination. As part of the Rent due hereunder,
Tenant shall pay to Landlord, during the Lease Term, its share of the Operating Expenses for the Building
and the Retail Space. The share to be paid by Tenant shall be computed by multiplying the applicable or
allocated Operating Expenses by a fraction, the numerator of which shall be the rentable square footage
of the Leased Premises and the denominator of which shall be the total rentable square footage of the
Retail Space. Tenant's share of the Operating Expenses for each Lease Year shall be paid in monthly
installments on the first day of each calendar month in advance in an amount estimated by Landlord from
time to time. Estimated payment for the first Lease Year is set forth in the Executive Summary. Within
One hundred and twenty (120) days or such other reasonable time after the end of each Lease Year,
Landlord shall furnish Tenant with a statement of the actual amount of Tenant's share of the Operating
Expenses for such period, but failure by Landlord to furnish such statement within such period shall not
relieve Tenant of its obligations to make the payment due hereunder. In the event the total of Tenant's
monthly installments for any Lease Year does not equal Tenant's share as shown on such statement, then
Tenant shall, within thirty (30) days of receipt of such statement, pay Landlord any deficiency or Landlord
upon receipt of such annual statement shall issue to Tenant a credit invoice for such excess, as the case
may be. For any Lease Year that is less than a full year, the annual charge shall be prorated by multiplying
the Operating Expenses for such Lease Year by a fraction, the numerator of which shall be the number of
days of such Lease Year and the denominator shall be three hundred sixty five (365).

14.2. "Operating Expenses" shall mean all expenses incurred by Landlord in operating and
maintaining the Building and the common areas and facilities maintained for the benefit of the Building,.
Such expenses include, but are not limited to, real estate taxes, insurance and industry standard operating
expenses incurred to keep the Building in good order and repair. As of the Effective Date of this Lease,
Building operating expenses include the following: cleaning/repair/maintenance of exterior and common
areas, lighting, all utilities for the common areas, maintenance/upkeep/repair of the parking garage,
elevator maintenance and repair, cleaning/repair/maintenance of roof and exterior building windows/skin,
painting, insurance (including liability insurance for personal-injury, death and property damage, and
insurance against fire, theft or other casualties), removing exterior trash, electronic intrusion and fire
control devices and telephonic alert system devices, equipment depreciation, workers' compensation
insurance covering personnel, fidelity bonds for personnel, fees for permits, licenses and management
services, all costs and expenses of plantings, rebuilding and replacing flowers, shrubbery and planters,
and all costs and expenses of operating, maintaining and repairing, paving, curbs, sidewalks, walls,
retaining walls, ramps, foundations, walkways, stairways, roadways, elevators, lobbies, parking areas,
roofing, signage, landscaping, drainage, utilities, machines and equipment, and lighting facilities, and all
utilities, conduits, facilities and appurtenances serving building(s) and common areas and facilities that
are part of the Building , the cost of personnel required or deemed necessary by Landlord to provide such
aforesaid services. To the sum total of all the above shall be added an industry-standard property
management / administration charge, limited to five percent (5%) of total common area maintenance costs.
An annual statement of the Operating Expenses shall be made available to Tenant for inspection.



14.3. Landlord shall not be liable for any loss or damage suffered by Tenant either by failure to
supply security service or for any loss attributable to such security services when they are supplied no
matter how caused. It is specifically understood and agreed that by supplying security services, at the
discretion of the Landlord, or its property manager, Landlord shall not be deemed to relieve Tenant of its
duty to maintain security within the Leased Premises nor of its performance of the terms covenants and
conditions of this Lease.

14.4. Landlord represents to Tenant that Landlord has constructed the Building and shall
maintain the access to the Building in substantial compliance with the Americans with Disabilities Act.

15.  UTILITIES.

15.1. Tenant shall make application and arrange for and pay or cause to be paid all charges for
gas, water, sewer, electricity, light, power, telephone, cable television, internet service and all other utility
services used, rendered, or supplied upon or in connection with the Leased Premises, and shall defend
and indemnify Landlord and save it harmless against any liability or charges on account thereof. Tenant
need not obtain Landlord’s consent to Tenant's telecommunications carrier, Utility deposits and
connection fees shall be the sole responsibility of Tenant. The obligation of Tenant to pay for such utilities
shall commence as of the date possession of the Leased Premises is delivered to Tenant. In case any such
utility charges are not paid by Tenant when due, Landlord may pay the same to the utility provider, and
any amounts so paid by Landlord shall be paid reimbursed by Tenant to Landlord as Additional Rent for
the month next following such payment by Landlord. All utilities charges for the Leased Premises are
due and become the responsibility of the Tenant upon possession and occupancy of the Leased Premises.

15.2. In the event any of the aforesaid services are billed to Landlord, Tenant shall pay such bill
to Landlord as Additional Rent promptly upon demand therefore. Utilities billed to the Landlord in this
regard may be passed through to the Tenant under “Operating Expenses” and are due and become the
responsibility of Tenant upon possession and occupancy.

15.3.  Inthe event Landlord shall elect to furnish any utility services to Tenant, Tenant agrees to
purchase the same from Landlord, providing Landlord shall charge therefore the same retail consumer
rate as is charged by the public service corporation or municipal authority, as the case may be, supplying
similar services in the general area in which the Property is situated, and Tenant's respective charge shall
be based upon consumption measured by separate meters, if available, installed for such purpose or a
profile of usage prepared by an independent engineer or duly qualified consultant.

15.4. Landlord shall not be liable to Tenant for any damages should the furnishing of any utilities
be interrupted or required to be terminated because of necessary repairs or improvements or any cause
beyond the reasonable control of Landlord, nor shall any such interruption or cessation relieve Tenant
from the performance of any of Tenant's covenants, conditions and agreements under this Lease,

[Balance of Page Intentionally Left Blank]



16. TAXES.

16.1. Real Estate Taxes. Tenant shall pay to Landlord as Additional Rent, Tenant's share of real
estate taxes. Tenant's share of real estate taxes shall be equal to the product obtained by multiplying the
real estate taxes for the Retail Space by a fraction, the numerator of which shall be the rentable square
footage of the Leased Premises and the denominator of which shall be the total number of rentable square
feet of the Retail Space. Tenant's share of the real estate taxes shall be paid in monthly installments on or
before the first day of each calendar month in advance in an amount estimated by Landlord; provided, that
in the event Landlord is required under any mortgage covering the Retail Space or Building to escrow real
estate taxes, Landlord may, but shall not be obligated to, use the amount required to be so escrowed as a
basis for its estimate of monthly installments due from Tenant hereunder. Upon receipt of all tax bills and
assessment bills attributable to any Lease Year during the Lease Term hereof, Landlord shall furnish
Tenant with a written statement of the actual amount of Tenant's share of the real estate taxes for such
Lease Year. If the total amount of monthly installments paid by Tenant does not equal the sum due from
Tenant as shown on such statement, Tenant shall pay to Landlord the deficiency upon receipt of such
statement, or Landlord shall issue to Tenant at the time the statement is furnished a credit invoice for such
excess, as the case may be. A copy of a tax bill or assessment bill submitted by Landlord to Tenant shall
at all times be sufficient evidence of the amount of real estate taxes against the Property to which such bill
relates. Tenant at all times shall be responsible for and shall pay before delinquency all taxes levied,
assessed, or unpaid on any leasehold interest, any right of occupancy, any investment of Tenant in the
Leased Premises, or any personal property of any kind owned, installed, or used by Tenant, including
Tenant's leasehold improvements, or on Tenant's right to occupy the Leased Premises. If any of the
foregoing is assessed against Landlord or as part of the real property of which the Leased Premises are a
part, Tenant shall pay to Landlord upon demand the amount of such additional taxes as may be levied
against Landlord or said real property by reason thereof. Tenant shall be responsible for all sales tax, fees
and other taxes as required by applicable law or governing authority.

16.2  Personal Property. Tenant shall be liable for all taxes levied against leasehold
improvements, inventory, merchandise, personal property, trade fixtures and all other personal property
located in the Leased Premises. If any such taxes for which Tenant is liable are levied against Landlord
or Landlord's property, Tenant shall pay to the Landlord, upon demand, that part of such taxes for which
Tenant is liable pursuant to the terms hereof. Tenant shall pay when due any and all taxes, fees or
assessments related to Tenant’s use and operation of its business in the Leased Premises.

17. REPAIRS.

17.1 Landlord or the property manager for the Building is responsible for keeping the roof,
foundation, exterior walls, parking garage and common areas of the Building in proper repair and
condition per industry standards, excepting any work done by Tenant and any glass, storefront systems or
doors, during the Lease Term, provided that in each case Tenant shall have given Landlord prior written
notice of the necessity of any repairs; and provided further that if any such repair is required by reason of
the negligence of Tenant or any of its agents, employees or customers, or other persons using the Leased
Premises with Tenant's consent, express or implied, or if the need for such repair is directly or indirectly
attributable to or results from the business activity being conducted within the Leased Premises, Landlord
may make such repair and add the cost thereof to the Rent which shall thereafter become due. Tenant will
keep the interior of the Leased Premises (which includes, but is not limited to, all electrical, plumbing,



heating, air conditioning and other mechanical installations now or hereafter servicing the Leased
Premises, the ceiling, lighting, flooring, all doors, door frames, door checks, storefront systems, all glass
and signage) in good order and repair, accomplishing any and all repairs, alterations, replacements and
modifications at its own expense and using materials and labor of a kind and quality equal to the original
work, and will surrender the Leased Premises at the expiration or earlier termination of this Lease in good
order, repair and condition, excepting only deterioration caused by ordinary wear and tear and damage by
fire or other casualty of the kind insured against in standard policies of fire insurance with extended
coverage. Except as provided herein, Landlord shall have no obligation to repair, maintain, alter, replace
or modify the Leased Premises or the Building ot any part thereof, or any plumbing, heating, electrical,
air conditioning or other mechanical installation therein. Under no circumstances shall Landlord be
obligated to repair, replace or maintain any glass, doots or storefront systems that are attached to or made
a part of the Leased Premises.

17.2.  If any repairs required to be made by Tenant hereunder are not made within ten (10) days
after written notice delivered to Tenant by Landlord, Landlord may, at its own option, make such repairs
without any liability on the part of the Landlord for any loss or damage which shall result to the stock or
business of Tenant by reason of such repairs, and Tenant shall pay to Landlord, upon demand, as Rent due
hereunder, the cost of such repairs plus interest from the date of payments by Landlord until repaid by
Tenant at the rate of the lower of ten percent (10%) per annum above the announced "prime" rate of
interest being charged from time to time by Wells Fargo, N.A., or its successor, or the highest rate
permitted by law.

17.3.  Landlord shall not be liable to Tenant for any damages for failure to repair the roof and the
exterior walls of the Leased Premises if such failure is due to events beyond the reasonable control of
Landlord, nor shall any such failure to make repairs by Landlord relieve Tenant from the performance of
any of Tenant's covenants, conditions and agreements under this Lease.

18. ALTERATIONS. Tenant will not make any material alterations, improvements or additions to
the Leased Premises in excess of $2,500 during the Term of this Lease without first obtaining the written
consent of Landlord. Tenant will notify Landlord of all interior work within the Ieased Premises. Tenant
will not cut off, drill into, or secure any fixture, apparatus or equipment of any kind to any part of the
Leased Premises, Retail Space, or Building without first obtaining the written consent of Landlord. All
alterations, improvements and additions made by Tenant, as aforesaid, shall remain upon the Leased
Premises at the expiration or earlier termination of this Lease and shall become the property of Landlord.
Prior to the commencement of any construction by Tenant, including all of Tenant's Work, Tenant shall
deliver to Landlord a written waiver executed by Tenant's contractor pursuant to which such contractor
shall waive, for itself and its subcontractors, the right to file any mechanic's, materialmen's or similar liens
against the Leased Premises, Retail Space, Building or the Property. Tenant shall remove all of its
furnishings, trade fixtures, equipment and signage prior to the expiration or sooner termination of this
Lease.

19.  AFFIRMATIVE COVENANTS OF TENANT. Tenant agrees at all times during the Lease
Term:

19.1. To comply with any and all requirements of any constituted public authorities, and with the
terms of any State or Federal statutes or local ordinances or regulations applicable to Tenant or its use of



the Leased Premises, including, without limitation, the Americans with Disabilities Act, and to defend,
indemnify and save Landlord harmless from penalties, fines, costs, expenses or damages resulting from
failure to do so.

19.2. To give to Landlord prompt written notice of any accident, fire or damage occurring on or
to the Leased Premises and/or common areas or common facilities of the Property.

19.3. Tenant, at Tenant's sole cost and expense, shall maintain and keep in good order, condition
and repair (including replacement, if necessary) including, without limitation, all plumbing and sewage
facilities, including free flow up to the main sewer line, fixtures, heating, ventilation and air conditioning
systems, electrical systems, sprinkler system, walls, floor and ceilings now or hereafter within the Leased
Premises.

19.4. To keep the Leased Premises open for business to the public for not less than lunch and
dinner six (6) days per week. Failure to keep the Leased Premises open for business in accordance
herewith shall constitute a default under this Lease, unless approved by Landlord.

19.5. To keep all display windows, if any, exterior signs and exterior advertising displays
adequately illuminated during such hours as the Landlord may prescribe.

19.6. To keep the Leased Premises, including storefronts, vestibules, entrances, sidewalks,
walkways, outdoor seating areas, ramps, doors, fixtures, windows and plate glass in a safe, neat and clean
condition at all times.

19.7. To remove regularly from the Leased Premises, at Tenant's sole cost and expense, all trash,
refuse and waste materials and until removal, to store the same in adequate containers within the Leased
Premises or as Landlord shall otherwise designate, which shall be located so as not to be visible to the
general public within the Property and so as not to constitute any health or fire hazard or nuisance to any
store or other space within the Property. In the event Landlord provides for trash removal, Tenant shall

pay its reasonably determined share as part of the Rent due hereunder. It is specifically acknowledged that
such sharc may not be “pro rata™ or “proportionate™ as some uses (i.e., restaurants and food service) may
generate proportionately more trash than other commercial uses (i.e., retail sales or professional services).

19.8. To perform all loading and unloading of goods only at such times, in the areas and through
such entrances, as may be designated for such purposes by Landlord from time to time, and Tenant will
not permit any trailers or trucks to remain parked overnight in any area of the Building whether loaded
or unloaded.

19.9. To keep the outside areas (including outdoor seating areas, if any) immediately adjoining
the Leased Premises clean and free of debris and to refrain from placing and/or permitting any rubbish,
obstruction or merchandise in such areas.

19.10. To keep the Leased Premises clean, orderly, sanitary and free from objectionable odors and

from insects, vermin and other pests, about or upon the Leased Premises, and to carry out the extermination
of the same as required.
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19.11. To conduct its business in the Leased Premises in all respects in a dignified manner and to
keep the Leased Premises in first class condition in accordance with generally accepted industry standards
of operation,

19.12. To require Tenant's employees to park their cars only in those portions of the Building’s
integrated parking garage designated for that purpose by Landlord and at such times and days of the week
as designated by the Landlord. Tenant agrees, that from time to time upon written notice from Landlord,
Tenant will within five (5) days furnish Landlord with the State automobile license numbers assi gned to
Tenant's cars and the cars of all of Tenant's directors, officers, employees, agents, contractors, subtenants,
licensees and concessionaires that work at the Leased Premises. Violation of this clause after notice shall
render Tenant liable to a parking fee at the rate of Twenty and 00/100 Dollars ($20.00) per day, per car,
collectible as Additional Rent due hereunder. Landlord may, without liability and at Tenant's sole cost and
expense, arrange for the towing or booting of improperly parked cars.

19.13. To comply with all rules and regulations of Landlord in effect at the time of the execution
of this Lease and from time to time promulgated by Landlord, as Landlord shall deem necessary in its
professional discretion, in connection with the Leased Premises, Retail Space or Building, including the
installation of such fire extinguishers and other safety equipment as Landlord may require, and to comply
with the recommendations of landlord's insurance carriers and their rate-making bodies.

19.14. To do all things reasonably necessary to prevent the filing of any mechanics' or other liens
against the Leased Premises or any part thereof by reason of work, labor, services or materials supplied
or claimed to have been supplied to Tenant, or anyone holding the Leased Premises, or any part thereof,
through or under Tenant. If any such lien shall at any time be filed against the Leased Premises, Retail
Space or Building, Tenant shall cause the same to be discharged of record, by bonding or otherwise, within
twenty (20) days afier the date of filing of the same. If Tenant shall fail to discharge such lien within
such period, then, in addition to any other right or remedy of Landlord resulting from Tenant's said default,
Landlord may, but shall not be obligated to, discharge the same either by paying the amount claimed to
be due or by procuring the discharge of such lien by giving security or in such other manner as is, or may
be, prescribed by law. Tenant shall repay the Landlord, on demand, all sums disbursed or deposited by
Landlord pursuant to the foregoing, including Landlord's costs, expenses and reasonable attorney's fees
incurred by Landlord in connection therewith, plus interest at the rate of the lower of ten percent (10%)
per annum above the announced "prime" rate of interest being charged from time to time by Wells F argo,
N.A., or the highest rate permitted by law from the date of payment by Landlord until repaid by Tenant.

19.15.  To perform all work, including repairs, alterations, renovations or improvements,
employing labor who will work compatibly with other trades working or employees within the Building.

19.16. Tenant, at its sole cost and expense, shall install and maintain fire extinguishers and other
fire protection device within the Leased Premises as may be required by any governmental body having
jurisdiction over the Leased Premises.

19.17.  Tenant shall obtain and maintain all applicable business licenses, occupational licenses,
permits and approvals for operation of its business at the Leased Premises.
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20.  NEGATIVE COVENANTS OF TENANT. Tenant agrees that it will not do any of the following
during the Lease Term:

20.1. Use or suffer or permit to be used the Leased Premises or any part thereof for any purpose
or use in violation of any law or ordinance or any regulation of any governmental authority, or in any
manner that will constitute an unreasonable annoyance to any occupant of the Building, or a nuisance, or
that will injure the reputation of the Building or any part thereof, or for any hazardous purpose, or in any
manner that will violate, suspend, void or serve to increase the premium rate of, or make inoperative, any
policy or policies of insurance of any kind whatsoever at any time carried on any property, buildings or
improvements in the Property or any part thereof, including the Leased Premises. In the event of a breach
of this covenant, in addition to all other remedies of Landlord hereunder, Tenant agrees to pay to Landlord
as Additional Rent any and all increase or increases of premiums on insurance carried by Landlord on the
Leased Premises or the Property of which the same may be a part.

20.2. Use or operate any machinery that is harmful to the Property of which the Leased Premises
are a part or disturbing to other tenants of the Property.

20.3. Burn any papers, trash, refuse or waste materials of any kind in or about the Leased Premises
or the Building.

20.4. Use any objectionable advertising medium within the Property or in or about the Leased
Premises, including, but not limited to, flashing lights, search lights, handbills, signs (except as permitted
by Exhibit "D" attached hereto), phonographs, public address systems, sound amplifiers, radios or
televisions which are visible or can be heard or experienced outside the Leased Premises.

20.5.  Solicit business for itself or permit its licensees or concessionaires to solicit business,
distribute handbills, engage in public sales demonstrations, or other activity, whether similar or dissimilar
to any of the foregoing, in the parking areas, common areas or other common facilities.

20.6. Advertise or conduct an auction, fire, bankruptcy and/or going-out-of-business sale in the
Leased Premises or any portion hercof,

20.7. Use the plumbing facilities for any purpose other than that for which they were constructed
and refrain from disposing of any damaging or injurious substances therein.

20.8. Store or dispose of trash or refuse on, or in any other manner obstruct, any parking areas,
common areas or other common facilities.

20.9. Attach any awning, or antenna or other projection to the roof or the outside walls of the
Leased Premises or the Building without approval of Landlord.

20.10. Penetrate the roof or exterior walls of the Building, Retail Space or Leased Premises

without Landlord's prior written consent. Tenant shall be responsible for the repair of roof leaks or wall
leaks caused by such penetration even though Tenant has obtained Landlord's written consent thereto.
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21. SIGNS. Tenant shall not exhibit, paint, inscribe or affix any sign, device, fixture, advertisement,
notice or other lettering or attachment on or to the exterior of the Leased Premises or the Building of which
the Leased Premises is a part, or inside the Leased Premises, if visible from the outside, without first
obtaining Landlord's written consent, and Tenant agrees that in any event Tenant will comply in all
respects with the sign standards and sign restrictions set forth in Exhibit "D" attached hereto. If Tenant
shall do any of the foregoing acts in contravention of this provision, Landlord shall have the right to
remove any such decoration, paint, alteration, sign, device, fixture or attachment and restores the Leased
Premises or common facility to the condition thereof prior to such act, and the cost of such removal and
restoration shall be paid by Tenant as Additional Rent due hereunder. Tenant shall have installed, at its
expense, signage in the designated sign areas of the Building in accordance with Exhibit "D". Such sign
shall comply with the sign standards and criteria established by Landlord, as well as all applicable laws
and regulations. As of the Effective Date of this Lease, Landlord has approved Tenant’s signage. Tenant
shall use a contractor designated, or otherwise approved, by Landlord to manufacture and install Tenant's
signs. Tenant is allowed to construct the maximum sign area permitted by code in front of the Leased
Premises. Landlord shall be responsible for replacing any existing directional signage at the Property that
lists the previous tenant (i.e., main lobby and first floor garage).

22. PARKING. Landlord has constructed an integrated parking garage as part of the Building (the
“Parking Garage™). Tenant’s parking allocation is described in Exhibit “G”.

23.  MERCHANTS ASSOCIATION. If Landlord organizes a merchants association and/or
marketing fund composed of tenants in the Retail Space, Tenant agrees that it will join, actively participate
in, and maintain current membership in such association, will pay such reasonable and equitable dues and
assessments as may be fixed and determined from time to time by Landlord and will comply with such

group advertising, reasonable bylaws, rules and regulations as may be adopted from time to time by the
Landlord.

24, RIGHTS OF LANDLORD. Landlord reserves, in addition to and not in substitution for other
rights reserved herein, the following rights with respect to the Leased Premises:

24.1. At all reasonable times, by itself or its duly authorized agents, to go upon and inspect the
Leased Premises and every part thereof and at its option to make repairs, alterations and additions to the
Leased Premises or the Building of which the Leased Premises are a part. If Tenant shall not be personally
present to open and permit an entry by Landlord into the Leased Premises at any time and for any reason
an entry thereon shall be necessary, in the sole discretion of Landlord, Landlord or Landlord's agents may
enter the same by a master key, or may forcibly enter the same without rendering the Landlord or such
agents liable therefore and without in any manner affecting the obligations and covenants of this Lease.

24.2. To display a "For Sale" sign at any time and also, after notice from either party of intention
to terminate this Lease, or at any time within six (6) months prior to the expiration of this Lease, to display
a "For Rent" sign, or both "For Rent" and "For Sale" signs, and all such signs shall be placed upon such
part of the Leased Premises or the Building as Landlord shall require, except on display windows or door
or doors leading into the Leased Premises. Prospective purchasers, mortgagees and tenants authorized by
Landlord may inspect the Leased Premises at reasonable hours at any time. The exercise of any rights
reserved to Landlord in this section shall not be deemed an eviction or disturbance of Tenant's use and
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possession of the Leased Premises and shall not render Landlord liable in any manner to Tenant or to any
other person.

25. INSURANCE AND WAIVER OF SUBROGATION.

25.1. At all times during the Lease Term, Tenant shall pay all premiums for and maintain in
effect with a responsible company or companies policies of insurance for the benefit of Landlord and
Tenant, as their interests may appear, as follows:

25.1.1. Insurance covering Tenant's trade fixtures, furnishings, equipment, betterments and
leasehold improvements (whether included in Tenant's work under Exhibit "C" or existing at the time
Tenant took possession), inventory and other installments of Tenant, providing protection to the extent of
not less than eighty (80%) of the insurable value of the same against casualties included under standard
insurance industry practices within the classification "Fire, Extended Coverage, Vandalism and Malicious
Mischief, and Sprinkler Leakage". For the purpose of this section, leasehold improvements shall include
all improvements to the Leased Premises, excepting the roof, floor slabs (upper and lower) and exterior
walls or storefronts.

25.1.2. Plate glass insurance covering the plate glass storefront windows and doors at the Leased
Premises.

25.1.3. Broad form comprehensive public liability insurance in companies acceptable to Landlord,
and naming as additional insured Landlord and other entities or persons specified by Landlord, with
minimum limits of ONE MILLION DOLLARS ($1,000,000.00) on account of bodily injuries to or death
of one or more persons as a result of any one accident or disaster, and FIVE HUNDRED THOUSAND
DOLLARS ($500,000.00) on account of damage to property.

25.2.  Tenant will furnish to Landlord copies of policies or certificates of insurance evidencing
coverages required by this Lease. All policies required hereunder shall contain an endorsement providing

that the insurer will not cancel or materially change the coverage of said policy or policies without first
giving thirty (30) days prior written notice thercof to Landlord.

25.3. Inthe event the Leased Premises or its contents are damaged or destroyed by fire or other
insured casualty, (i) Landlord, to the extent of the coverage of Landlord's policies of insurance, hereby
waives its rights, if any, against Tenant with respect to such damage or destruction, even if such fire or
other casualty shall have been caused, in whole or in part, by the negligence of Tenant, its agents, servants
or employees and (ii) Tenant, to the extent of the Tenant's policies of insurance, hereby waives its rights,
if any, against Landlord with respect to such damage or destruction, even if such fire or other casualty
shall have been caused, in whole or in part, by the negligence of Landlord, its agents, servants or
employees.

26. INDEMNIFICATION. Tenant will defend and indemnify Landlord and save it harmless from
and against any and all claims, actions, damages, liability and expenses in connection with loss of life,
personal injury and/or damage to property occurring in or about, or arising out of, the Leased Premises
and adjacent sidewalks, outdoor areas and loading platforms or areas, or occasioned wholly or in part by
any act or omission of Tenant, its agents, sub-tenants, licensees, concessionaires, contractors, customers,
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or employees. If Landlord shall be made a party to any litigation commenced by or against Tenant, its
agents, sub-tenants, licensees, concessionaires, contractors, customers or employees, then Tenant shall
protect and hold Landlord harmless and shall pay all costs, expenses and reasonable attorneys' fees
incurred or paid by Landlord in connection with such litigation.

27.  WAIVER OF CLAIMS. Landlord and Landlord's agents, employees and contractors shall not
be liable for, and Tenant hereby releases all claims for, damage to person or property sustained by Tenant
or any person claiming through Tenant resulting from any fire, accident, occurrence or condition in or
upon the Leased Premises or the Building of which it shall be a part including, but not limited to, such
claims for damage resulting from (i) any defect in or failure of the roof, plumbing, heating or air
conditioning equipment, electrical wiring or installation thereof, stairs, railings or walks; (ii) any
equipment or appurtenances becoming out of repair; (iii) the bursting, leaking or running of any tank,
washstand, water closet, waste pipe, sprinkler system, drain or any other pipe or tank in, upon or about
such building or Leased Premises; (iv) the backing up of any sewer pipe or downspout; (v) the escape
of steam or hot water; (vi) water, rain, snow or ice being upon or coming through the roof or any other
place upon or near such building or Leased Premises or otherwise; (vii) the falling of any fixture, plaster
or stucco; (viii) broken glass; (xi) loss of electric power or power surges, including, without limitation,
damage to computers or machinery, or loss of information; and (x) any act of omission of co-tenants or
other occupants of the Building or of adjoining or contiguous property or buildings.

28.  TRADE FIXTURES. All trade fixtures installed by Tenant in the Leased Premises shall remain
the property of Tenant and shall be removable at the expiration or earlier termination of this Lease,
provided Tenant shall not as such time be in default under any covenant, condition or agreement contained
in this Lease, and provided further, that in the event of such removal, Tenant shall repair the damage
caused by such removal and Tenant shall also promptly restore the Leased Premises to their original order
and condition as of the Rent Commencement Date. Any such trade fixture not removed at or prior to such
termination shall be and become the property of Landlord. Lighting fixtures, heating and air conditioning
equipment, plumbing, sprinkler and electrical systems and fixtures, ceilings, partitions, store fronts, and
floor covering, whether or not installed by Tenant, shall not be removable at the expiration or earlier
termination of this Lease and shall become the property of Landlord, without any compensation to Tenant.

29.  ASSIGNING, MORTGAGING, SUBLETTING. Except to (1) an affiliated company or related
party with credit and financial strength necessary to purchase and operate Tenant’s business with credit
and financial strength equal to or greater than Tenant, or (2) a company controlling, controlled by or under
common control with Tenant, or to a successor by merger to Tenant, without first obtaining the written
consent of Landlord (which consent shall not be unreasonably withheld), Tenant shall not voluntarily,
involuntarily or by operation of law, assign, transfer, mortgage, pledge or otherwise encumber this Lease,
all or any part of Tenant's interest in this Lease or the Leased Premises, in whole or in part, or sublet the
whole or any part of the Leased Premises, or permit the use of the whole or any part of the Leased Premises
by any licensee or concessionaire. Any such action shall be an event of default under this Lease. Payment
of Rent due hereunder by any party other than the Tenant named herein shall not be deemed to act as a
consent to the assignment of this Lease or to the subletting of the whole or any part of the Leased Premises
to such party nor relieve Tenant of its obligation to pay the Rent provided herein for the full Lease Term.
Tenant agrees that, in the event of any such assignment, subletting, licensing or granting of a concession
made with the written consent of Landlord as aforesaid, Tenant will nevertheless remain liable for the
performance of all the terms, conditions and covenants of this Lease.
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30. SUBORDINATION. This Lease and all of its terms, covenants and provisions are and shall
always be subordinate to the lien of any mortgage or mortgages now or hereafter placed from time to time
upon the Leased Premises and to any renewals, extensions, modifications or consolidations thereof, and
to all advances now or hereafter made from time to time upon the security thereof without the necessity
of any further instrument or act on the part of Tenant to effect subordination. Tenant, shall, upon request
from Landlord, execute instruments or assurances further evidencing such subordination. If any
mortgagee elects to have the Tenant's interest in this Lease superior to the interest of such mortgagee and
gives notice to Tenant to that effect at any time prior to or at the time of institution of foreclosure
proceedings, this Lease shall be deemed to be superior to any such mortgage whether this Lease was
executed before or after such mortgage or any advance made upon security of such mortgage.
Notwithstanding anything contained herein to the contrary, Tenant as a condition to agree to a
subordination as aforesaid, shall obtain a non-disturbance agreement in form and substance satisfactory
to the mortgagee, if applicable.

31.  PERFORMANCE OF TENANT'S COVENANTS. If Tenant shall default in the performance
of any covenant required to be performed by it under this Lease, Landlord may perform the same for the
account and at the expense of Tenant, after first giving notice to Tenant of its intention to do so, and in
connection therewith Landlord shall have the right to cause its agents, employees and contractors to enter
upon the Leased Premises, and Landlord shall have no liability to Tenant for any loss or damage resulting
in any way from such action. If Landlord at any time is compelled to pay, or elects to pay, any sum of
money or to do any act which will require the payment of any sum of money, by reason of the failure of
Tenant to comply with any provisions hereof, or if Landlord incurs any expense, including reasonable
attorneys’ fees, in instituting, prosecuting or defending against any action or proceeding instituted by
reason of any default of Tenant hereunder, the amount of such payments or expenses shall be paid by
Tenant to Landlord as Additional Rent due hereunder, together with interest thereon at the rate of the
lower of the rate of ten percent (10%) per annum above the announced "prime" rate of interest being
charged from time to time by Wells Fargo, N.A., or its successor, or the highest rate permitted by law.

32. CUSTOM AND USAGE. Notwithstanding any law, usage or custom to the contrary or any
conduct or custom on the part of the Landlord in refraining from enforcing its rights hereunder at any time
or times, Landlord shall have the right at all times to enforce the covenants conditions and agreements of
this Lease in strict accordance with the terms hereof: and the failure of Landlord at any time to enforce its
rights under the covenants, conditions and agreements of this Lease in strict accordance with the same
shall not be construed as having created a custom in any way or manner contrary to the specific
covenants, conditions and agreements of this Lease or as having in any way or manner modified or
waived the same.

33. SURRENDER AND HOLDING OVER. Tenant, upon the expiration or termination of this
Lease, either by lapse of time or otherwise, agrees peaceably to surrender to Landlord the Leased Premises
in clean condition and in the condition and good repair required to be maintained by Tenant during the
Term of this Lease as provided by herein. In the event that Tenant shall fail to surrender the Leased
Premises, as aforesaid, Landlord, in addition to all other remedies available to it hereunder, shall have the
right to receive, as liquidated damages for all the time Tenant shall so retain possession of the Leased
Premises or any part thereof, an amount equal to two (2) times the Rent specified herein as applied to such
period. If Tenant remains in possession of the Leased Premises with Landlord's consent after the



cxpiration of the Lease Term, but without a new Lease or an extension or renewal of the Lease Term in
writing and duly executed, Tenant shall be deemed to be occupying the Leased Premises as a Tenant from
month to month only, but otherwise subject to all the covenants, conditions and agreements of this Lease.
If Landlord and Tenant shall enter into a written extension or renewal of the Lease Term, all of the terms,
covenants and conditions of this Lease (except as otherwise provided therein) shall apply to such extended
or renewal term and in that event all references to the Lease Term referred to herein shall apply (except
as otherwise stated in such extension or renewal agreement) to such extended or renewal term.

34. CHANGES TO PROPERTY; APPROVALS. Landlord hereby reserves the absolute right at
any time and from time to time to: (a) make changes or revisions in the layout of the Building, including
but not limited to additions to, subtractions from, or rearrangements of the building areas and/or common
arcas (both interior and/or exterior), (b) construct additional or other buildings or improvements at the
Property and to make alterations thereof or additions thereto and to build additional stories on any such
building or buildings; and (c) to increase or decrease the land size of the Property and any land so added
shall thereafter be subject to the terms of this Lease and shall be included in the term, Property, as used in
this Lease, and any land so withdrawn shall thereafter not be subject to the terms of this Lease and shall
be excluded from the term, Property, as used in this Lease. In the event Landlord shall elect to construct
additional buildings, all easement rights granted herein to Tenant shall automatically terminate as to the
land upon which such additional buildings are constructed, and Landlord shall have the absolute right to
redefine the property comprising the Property. It is understood and agreed hereto that any site plan or
other such exhibits attached hereto or referenced herein set forth the general layout of the Retail Space,
Building and Property, but shall not be deemed a warranty, representation or agreement on the part of
Landlord that the layout is, or will be, exactly as depicted on the site plan or other exhibits.
Notwithstanding anything to the contrary herein, Landlord shall not make any changes or alternations that
will have a materially adverse, long-term effect on Tenant.

35. INTENTIONALLY OMITTED
36. EMINENT DOMAIN OR DAMAGE.
36.1. EMINENT DOMAIN.

36.1.1. In the event that the whole of the Leased Premises shall be taken under the power of
eminent domain, this Lease shall thereupon terminate as of the date possession shall so be taken.

36.1.2. Inthe event that a portion of the floor area of the Leased Premises shall be taken under the
power of eminent domain and the portion not so taken will not be reasonably adequate for the operation
of Tenant's business, notwithstanding Landlord's performance of restoration as hereinafter provided, this
Lease shall thereupon terminate as of the date possession of such portion is taken. In the event of any
taking under the power of eminent domain which does not terminate this Lease as aforesaid, all of the
provisions of this Lease shall be reduced in the same proportion that the amount of floor area of the Leased
Premises taken bears to the total floor area of the Leased Premises immediately prior to such taking, and
Landlord shall, at Landlord's own cost and expense, restore such part of the Leased Premises as is not
taken to as near its former condition as the circumstances will permit and Tenant shall do likewise with
respect to all exterior signs, trade fixtures, equipment, display cases, furniture, furnishings and other
installations of Tenant.
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36.1.3. All damages awarded for any such taking under the power of eminent domain, whether for
the whole or part of the Leased Premises, shall belong to and be the property of Landlord in their entirety,
whether such damages shall be awarded as compensation for loss or diminution in value of the leasehold
or for the leased fee of the Leased Premises; provided, however, that Landlord shall not be entitled to any
separate award made directly to Tenant for loss of, or damage to, Tenant's trade fixtures and removable
personal property or for damages for cessation, interruption, or reduction of Tenant's business.

36.1.4. If this Lease is terminated as provided in this Section, all Rent due hereunder shall be paid
to date that possession is taken by public authority, and Landlord shall make an equitable refund of any
Rent paid by Tenant in advance and not yet earned.

36.1.5. A voluntary sale by Landlord to any public or quasi-public body, agency or person,
corporate ot otherwise, having the power of eminent domain, either under threat of condemnation, or
while condemnation proceedings are pending, shall be deemed to be a taking by eminent domain for the
purposes of this Section.

36.2. DAMAGE.

36.2.1. If all or, in Landlord's opinion a significant portion, of the Leased Premises, Retail Space
or Building shall be damaged by fire or other casualty, then Landlord shall have the right, at its sole option,
to terminate this Lease by giving written notice of such termination to Tenant within ninety (90) days
following the occurrence of such fire or other casualty, and this Lease shall then terminate immediately
upon Landlord's giving Tenant written notice of such termination. In the event of such termination of this
Lease, Landlord and Tenant shall be relieved from any and all further liability or obligation hereunder,
but shall not be relieved from any liability or obligation that arose prior to such termination. Tenant hereby
waives any and all rights to terminate this Lease that it may have by reason of damage to the Leased
Premises by fire or other casualty, pursuant to any presently existing or hereafter enacted statute or
pursuant to any other law.

36.2.2. If all or any portion of the Leased Premises is damaged by fire or other casualty insured
under Landlord's fire insurance policy, and this Lease if not terminated in accordance with the provisions
above, then Landlord shall within one hundred eighty (180) days after such damage occurs (or such later
date upon which Landlord is able to effectuate a satisfactory settlement with Landlord's insurance
company) repair or rebuild the Leased Premises or such portion thereof to its condition immediately prior
to such occurrence; provided, however, that in no event shall Landlord be obligated to expend in such
repair or rebuilding any sums in excess of the proceeds of any insurance policy actually paid in hand to
Landlord (including insurance proceeds released for such purposes by holders of mortgages encumbering
the Leased Premises, it being understood that Landlord shall not be required to rebuild as aforesaid unless
such holders of mortgages make such proceeds available).

36.2.3. Base Rent shall be abated proportionately based on the extent to which Tenant's use of the
Leased Premises is impaired during the period of any damage, repair or restoration provided for in this
section. Tenant shall continue the operation of its business at the Leased Premises during any such period
to the extent reasonably practicable from the standpoint of prudent business management and any
obligation of Tenant under this Lease shall continue with the Base Rent abated as hereinabove provided,
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and Tenant shall not be entitled to any compensation or damage for loss in the use of the whole or any
part of the Leased Premises and/or any inconvenience or annoyance occasioned by any damage,
destruction, repair or restoration.

37. BANKRUPTCY OR INSOLVENCY.

37.1. The "bankruptcy" (as defined by applicable law) of Tenant shall be deemed to constitute
and shall be construed as a repudiation of the obligations of Tenant and a breach of this Lease. Landlord
may, at Landlord's election, terminate this Lease in the event of the occurrence of Tenant's bankruptcy by
giving not less than three (3) days written notice to Tenant. Landlord may seek all remedies under this
Lease and under applicable bankruptcy laws.

38. EVENTS OF DEFAULT; REMEDIES.

38.1.  The following events or any one or more of them shall be events of default under this
Lease:

38.1.1. Tenant shall fail to pay any Rent due hereunder when the same is due and payable and such
failure continues for five (5) consecutive days after notice from Landlord; or

38.1.2. Tenant shall fail to perform or comply with any of the terms, covenants, agreements or
conditions hereof and such failure shall continue for more than thirty (30) days after notice thereof from
Landlord; or

38.1.3. If Tenant shall vacate the Leased Premises and permit the same to remain unoccupied and
unattended for more than three (3) consecutive days.

38.1.4.  If Tenant shall refuse to open for business or fail to open for business due to its own
negligence or non-performance at the Leased Premises on or before the Rent Commencement Date.

38.2. In the event of any such event of default (regardless of the pendency of any proceeding which
has or might have the effect of preventing Tenant from complying with the terms of this Lease), Landlord,
at any time thereafler, may exercise any one or more of the following remedies:

38.2.1. Landlord may terminate this Lease, without any right by Tenant to reinstate its rights by
payment of Rent due or other performance of the terms and conditions hereof. Upon such termination
Tenant shall immediately surrender possession of the Leased Premises to Landlord. Landlord would be
entitled to pursue damages to the fullest extent of the law.

38.2.3. Landlord may declare all Rent for the entire balance of the then current Lease Term
immediately due and payable, together with all other charges, payments, costs and expenses payable by
Tenant as though such amounts were payable in advance on the date the event of default occurred, subject
to the Guaranty of Lease.

38.3. No expiration or termination of the Lease Term pursuant to the provisions above or by
operation of law or otherwise (except as expressly provided herein), and no repossession of the Leased
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Premises or any part thereof pursuant to the provisions above or otherwise, shall relieve Tenant of its
liabilities and obligations hereunder, all of which shall survive such expiration, termination or
repossession, and Landlord may, at his option, sue for and collect Rent and other charges due hereunder
at any time as and when such charges accrue, subject to the Guaranty of Lease.

38.4.  The parties hereby waive trial by jury in any action, proceeding or counterclaim brought
by either of them against the other on any matters arising out of or in any way connected with this Lease,
Tenant's use or occupancy of the Leased Premises, and/or any claim of injury or damage. In the event
Landlord commences any proceedings for non-payment of Rent or other sums due from Tenant hereunder,
Tenant will not interpose any counterclaim of any nature or description in any such proceedings. This
shall not be construed, however, as a waiver of Tenant's right to assert any such claims in any separate
action brought by Tenant.

38.5. No right or remedy herein conferred upon or reserved to Landlord is intended to be
exclusive of any other right or remedy herein or by law provided, but each shall be cumulative and in
addition to every other right or remedy given herein or now or hereafter existing at law or in equity or by
statute.

38.6. No waiver by Landlord of any breach by Tenant of any of his obligations, agreements or
covenants hereunder shall be a waiver of any subsequent breach or of any other obligation, agreement or
covenant, nor shall any forbearance by Landlord to seek a remedy for any breach by Tenant be a waiver
by Landlord of his rights and remedies with respect to such or any subsequent breach. No payment by
Tenant or receipt by Landlord of a lesser amount than the Rent due from time to time shall be deemed to
be other than on account of the Rent due, nor shall any statement or endorsement on any check or in any
letter accompanying any check or payment of Rent be deemed an accord and satisfaction, and Landlord
may accept such check or payment without prejudice to Landlord's right to recover the balance of such
rent or pursue any remedy provided in this Lease.

38.7.  Tenant expressly waives any right or defense which it may have based on any purported
merger of any cause of action, and neither the commencement of any action or proceeding nor the
scttlement thereof or entering of judgment therein shall bar Landlord from bringing subsequent actions or
proceedings from time to time.

38.8. In addition to all other rights and remedies of Landlord, if an event of default shall occur,
Landlord shall, to the extent permitted by law, have a right of distress for Rent and lien on all of Tenant's
fixtures, merchandise and equipment in the Leased Premises, as security for Rent and all other charges
payable hereunder.

38.9. Inthe event that Landlord commences suit for the repossession of the Leased Premises, for
the recovery of Rent or any other amount due under the provisions of this Lease, or because of the breach
of any other covenant herein contained on the part of Tenant to be kept or performed, and a breach shall
be established, Tenant shall pay to Landlord all expenses incurred in connection therewith, including,
without limitation, reasonable attorney's fees.

39. NOTICES. Wherever in this Lease it shall be required or permitted that notice or demand be
given or served by either party to this Lease to the other, such notice or demand shall not be deemed to
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have been duly given or served unless in writing and either personally delivered (including, without
limitation, delivery by courier or messenger service) or forwarded by United States registered or certified
mail, postage prepaid, to the respective addresses as set forth on the Executive Summary or as provided
by Landlord and Tenant. Such addresses may be changed from time to time by either party by serving
notice as above provided. Notices shall be deemed made upon receipted personal delivery or when sent
(whether actually received or not) by either registered or certified mail.

40. SUCCESSORS AND ASSIGNS.

40.1. Allrights, obligations and liabilities herein imposed upon the respective parties hereto shall
extend to and bind the several and respective heirs, executors, administrators, successors, subleases,
licensees, concessionaires and assigns of the parties, subject to the provisions outlined herein and if there
shall be more than one Tenant, they shall all be bound jointly and severally by the terms, covenants,
conditions and agreements herein and the word "Tenant" shall be deemed and taken to mean each and
every person or party mentioned as a Tenant herein, be the same one or more; and if there shall be more
than one Tenant, any notice required or permitted by the terms of this Lease may be effectively given by
or to any one thereof. No rights, however, shall inure to the benefit of any assignee or sublessee of Tenant
unless such assignment or subletting is permitted under this Lease. The use of the neuter or singular
pronoun to refer to Landlord or Tenant shall be deemed a proper reference even though Landlord or Tenant
may be an individual, a partnership, a corporation, or a group of two or more individuals or corporations,
The necessary grammatical changes required to make the provisions of this Lease apply in the plural sense
where there is more than one Landlord or Tenant and to either corporations, associations, partnerships, or
individuals, males or females, shall in all instances be assumed as though in each case fully expressed.

40.2. The term "Landlord" as used in this Lease, so far as covenants, conditions and agreements
on the part of the Landlord are concerned, shall be limited to mean the Landlord named in the heading to
this Lease, its successors and assigns; and, in the event of any transfer or transfers of the title to the I.eased
Premises, the said Landlord (and in the case of any subsequent transfer or conveyance, the then grantor)
shall be automatically freed and relieved, from and after the date of such transfer or conveyance, of all
liability as respects the performance of any covenants, conditions and agreements on the part of said
Landlord contained in this Lease thereafter to be performed, it being intended hereby that the covenants,
conditions and agreements contained in this Lease on the part of Landlord shall, subject as aforesaid, be
binding on Landlord, its successors and assigns, only during and in respect of their respective successive
periods of ownership. If Landlord shall fail to perform any covenant, term, or condition of this Lease
upon Landlord's part to be performed, and if as a consequence of such default any party claiming through,
under, or by way of Tenant thereunder, including Tenant itself, shall recover a money judgment against
Landlord, such judgment shall be satisfied only out of the proceeds of sale received upon execution of
such judgment and levied thereon against the right, title and interest of Landlord in the Property, and
Landlord shall not be liable for any deficiency, and there shall be no recourse by Tenant against any other
assets of Landlord.

41.  SCOPE AND INTERPRETATION. This Lease contains all the covenants and agreements
between the Landlord and Tenant relating in any manner to the Rent, use and occupancy of the Leased
Premises and other matters set forth in this Lease. No prior agreement or understanding pertaining to the
same shall be valid or of any force or effect, and the covenants and agreements of this Lease cannot be
altered, changed, modified or added to, except in a writing and signed by Landlord and Tenant. No
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representation, inducement, understanding or anything of any nature whatsoever, made, stated or
represented on Landlord's behalf, either orally or in writing (excepting this Lease), has induced Tenant to
enter into this Lease. The laws of the State of Florida shall govern the validity, interpretation, performance
and enforcement of this Lease.

42. FORCE MAJEURE. In the event that either Landlord or Tenant shall be delayed, or hindered
or prevented from the performance of any act required hereunder, by reason of act of God, fire, casualty,
action of the elements, strikes, lockouts, other labor troubles, inability to procure, or general shortage
of labor, equipment, facilities, materials or supplies, failure of transportation or of power, restrictive
governmental laws or regulations, riots, insurrection, war or any other cause similar or dissimilar to
the foregoing beyond the control of Landlord or Tenant, as the case may be, the performance of such act
shall be excused for the period of delay, and the period for the performance of any such act shall be
extended for the period necessary to complete performance after the end of the period of such delay.
Nothing related to Eminent Domain or Damage (Section 36) shall excuse any payment obligation of one
party to the other.

43.  ESTOPPEL CERTIFICATION. Tenant agrees that at any time and from time to time at
reasonable intervals, within ten (10) days after written request by Landlord, Tenant will execute,
acknowledge and deliver to Landlord, Landlord's mortgagee, or other person designated by Landlord, a
certificate in a form as may, from time to time, be provided, ratifying this Lease and certifying (i) that
Tenant has entered into occupancy of the Leased Premises and the date of such entry if such is the case;
(ii) that the Lease is in full force and effect, and has not been assigned, modified, supplemented, or
amended in any way (or, if there have been any assignment, modification, supplement, or amendment,
identifying the same); (iii) that this Lease represents the entire agreement between Landlord and Tenant
as to the subject matter thereof; (iv) the date of commencement and expiration of the Lease Term; (v)
that all conditions under this Lease to be performed by Landlord have been satisfied and all required
contributions, if any, by Landlord to Tenant on account of Tenant's improvements have been received
(and if not, what conditions remain imperforate); (vi) that to the knowledge of the signer of such writing
no default exists in the performance or observance of any covenant or condition in this Lease and there

are not defenses or offsets against the enforcement of this Lease by Landlord (or specifying each
default, defensc or offset of which the signer may have knowledge), (vii) that no Rent has been paid in

advance and no security has been deposited with Landlord except as set forth in this Lease, and (viii)
the date to which Rent has been paid under this Lease, (ix) the amount of Rent and other charges payable
by Tenant under this Lease, (x) that Landlord has no obligation for painting, repairs or improvements to
the Leased Premises, and (xi) that there are no renewal options or options to purchase or expand the
Leased Premises, except as stated in this Lease. Tenant hereby irrevocably appoints Landlord its attorney-
in-fact to execute such a writing in the event Tenant shall fail to do so within ten (10) days of notice of
Landlord's request.

44,  NOTICE TO MORTGAGEE. Tenant agrees that Landlord shall not be in default under any of
the provisions of this Lease to be performed or complied with by Landlord unless Tenant shall first have
given written notice to Landlord and to the holders of any mortgages upon the Retail Space, Building or
Property (if Landlord shall have notified Tenant of the names and addresses of the holders of such
mortgages) specifying the default, and if such alleged default shall not have been cured by Landlord or
the holder of any such mortgages within thirty (30) days after such written notice or such additional time
as is reasonably required to cure the default after the giving of the written notice.
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45.  MISCELLANEQOUS PROVISIONS.

45.1.  Tenant hereby grants to Landlord such licenses and easements in or over the Leased
Premises or any portion or portions thereof as shall be reasonably required for the installation or
maintenance of mains, conduits, pipes or other facilities to serve the Building or any part thereof,
including, but not limited to, the premises of any other Building occupants; provided, however, that
Landlord shall pay for any alteration required on the Leased Premises as a result of any such exercise, and
provided further, that no exercise, occupancy under or enjoyment of any such license or easement shall
result in any unreasonable interference with Tenant's use, occupancy or enjoyment of the Leased Premises
as contemplated by this Lease.

45.2. Tenant shall at any time and from time to time upon not less than ten (10) days prior written
request by Landlord, deliver to Landlord an executed and acknowledged instrument amending this Lease
in such respects as may be reasonably required by any mortgagee, or prospective mortgagee, under any
mortgage on the Retail Space, Building or Property provided that any such amendment shall not materially
alter or impair any of the rights and remedies of Tenant under this Lease.

45.3. Any default by Tenant under any instrument, undertaking or agreement executed by Tenant
in favor of or with Landlord relating to this Lease or the tenancy created hereby shall constitute a breach
of this Lease and entitle Landlord to pursue each and all of its ri ghts and remedies hereunder and at law.

45.4. Tenant's failure to object to any statement, invoice or billing rendered by Landlord within
a period of sixty (60) days after receipt thereof shall constitute Tenant's acceptance with respect thereto,
and shall render such statement, invoice or billing an accurate account stated between Landlord and
Tenant.

45.5.  Neither party shall record this Lease without the consent of the other. Landlord may record
memorandum of lease as reasonably required by mortgagee(s) of the Retail Space, Building or Property.

45.6. This Lease shall be governed by, and construed in accordance with, the laws of the State
wherein the Leased Premises and the Property are situated. If any provision of this Lease or the application
thereof to any person or circumstances shall, to any extent, be invalid or unenforceable, the remainder of
this Lease shall not be affected thereby and each provision of the Lease shall be valid and enforceable to
the fullest extent permitted by the law.

45.7. Any headings preceding the text of the Articles and Sections hereof are inserted solely for
convenience of reference and shall not constitute a part of this Lease, nor shall they effect its meaning,
construction or effect,

45.8. Submission by Landlord of this Lease for review and execution by Tenant shall confer no
rights or impose any obligations on either party unless and until both Landlord and Tenant shall have
executed this Lease and duplicate originals thercof shall have been delivered to the respective parties.

45.9.  All Exhibits attached hereto are incorporated herein and made a part hereof.
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45.10. Tenant shall have the obligation and responsibility for protection of the Leased Premises
and its contents from hurricanes and tropical storms. This includes protection of all windows and doors in
and around the Leased Premises at Tenant’s sole cost and expense. Tenant shall also carry at all times
through the Term of this Lease, appropriate hurricane insurance coverage equal to at least One Million
Dollars ($1,000,000).

46. TIME IS OF THE ESSENCE. The time of the performance of all of the covenants, conditions
and agreements of this Lease is of the essence.
IN WITNESS WHEREOF, the parties hereto have executed this Lease as of the Effective Date

as indicated below.

[SIGNATURES ON FOLLOWING PAGE]
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ATTEST: %

Gur Chin
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By:
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Managing Member

TENANT:
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By
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Jason Chin
Managing Member
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EXHIBIT “B”

801 North Orange-Retail Space

LANDLORD’S WORK — Not Applicable

Landlord is providing and Tenant is accepting the Leased Premises in its current and existing “as is”,
“where is” condition as of the Effective Date of this Lease. All applicable building systems are believed
to be sufficient for Tenant’s intended use; however, Landlord does not warrant or guarantee such. All
other work to build out and renovate the Leased Premises for Tenant’s use and occupancy shall be at
Tenant’s sole responsibility, subject to Landlord approval, and in accordance with all applicable building
codes.

As of the Effective Date of this Lease, Landlord has approved Tenant’s renovation plans.
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EXHIBIT "C"
801 North Orange — Retail Space

TENANT'S WORK

The following work ("Tenant's Work") is to be done by Tenant at Tenant's sole cost and expense.
L COMPLETION OF LEASED PREMISES:

All work required to complete and place the Leased Premises in finished condition for opening for
business is to be done by Tenant. Included in such work are all interior walls or partitions, lighting, ceiling,
floor coverings, wall finishes, so-called “FF&E”; (furniture, fixtures and equipment), all painting and
decorating, and other work shown on Tenant's Plans. Landlord shall provide Tenant with $187,600 toward
tenant’s design and build out of the Leased Premises (the “Tenant Improvement Allowance™). Such Tenant
Improvement Allowance shall be paid in accordance with the budget and schedule as approved by
Landlord.

2. SIGNS

Sign drawings have been approved by Landlord. Such signage must be properly permitted by the
City of Orlando, City Architect and Downtown Development Board, as applicable. Sign Criteria on
Exhibit "D" must be complied with. Tenant's sign shall be manufactured and installed, at Tenant's cost,
by a contractor designated or otherwise approved by Landlord.

3. INSURANCE:

Tenant's contractors shall not be permitted to commence any work until all required insurance has
been obtained and certificates have been received by Landlord. In addition to the insurance required under
this Lease, Tenant shall sccure, pay for, and maintain or cause its contractor(s) to secure and maintain
during renovations of Leased Premises, the following insurance in the following amounts, which shall be
endorsed in all policies to include Landlord and Landlord's designated agents as additional insured parties,
and which shall provide in all policies that Landlord shall be given ten (10) days' prior written notice of
any alternation or termination of coverage:

(a) Workers' Compensation, employer's liability insurance with limits of not less than
$200,000.00 and where required by state law any insurance required by any employee benefit acts or other
statutes applicable where the work is to be performed as will protect the contractor and subcontractors
from any and all liability under the aforementioned Act.

(b)  Completed Value Form "All Physical Loss: Builder's Risk" coverage on its work in the
Leased Premises as it relates to the building within which the Leased Premises is located, naming the
interests of the Landlord, its general contractor, and all subcontractors, as their respective interests may
appear, within a radius of 100 feet of the Leased Premises. Tenant agrees to defend, indemnify, and hold

29



harmless Landlord and Landlord's contractors from and against any claims, actions or damages resulting
from acts of negligence of Tenant, its agents, employees or contractors in performance of Tenant's work.

4. TENANT'S EMPLOYEES AND CONTRACTORS:

Tenant shall be limited to performing its work, including any office or storage for construction
purposes, within the Leased Premises only. Tenant and Tenant's contractors shall be responsible for daily
removal from the Property of all trash, rubbish and surplus materials resulting from construction, fixturing
and merchandising of the Leased Premises.

3. APPROVALS:

Tenant’s renovation plans are subject to applicable building codes and permitting requirements.
Tenant’s plans have been reviewed and approved by Landlord. Any approval or consent by Landlord shall
in no way obligate the Landlord in any manner whatsoever with respect to the finished product, design
and/or construction by Tenant. Any deficiency in design or construction, although the same had prior
approval of Landlord, shall be solely the responsibility of Tenant.

6. OWNERSHIP OF IMPROVEMENTS:

Without limiting any other similar provision(s) contained elsewhere in the Lease, all installations,
additions, betterments or improvements in or upon the Leased Premises, made by either party, including,
without limitation, all pipes, ducts, conduits, wiring, paneling, partitions, railings, mezzanine floors,
galleries and the like shall become the property of Landlord and shall remain upon and be surrendered
with the Leased Premises as a part thereof at the expiration or sooner termination of the Lease Term;
provided, however, that Landlord shall have the right to require Tenant to remove any such installations,
additions, betterments or improvements made by Tenant by giving written notice to Tenant prior to the
termination of this Lease, in which event Tenant shall remove all such items as Landlord may designate
and restore the Leased Premises to the condition that existed prior to such installation.
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EXHIBIT "D"

SIGN CRITERIA

1; The advertising or informative content of all signs shall be limited to letters, numbers and/or logo
designating the store name/or type of store (which such designation of the store type shall be by general
descriptive terms and shall not include any specification of the merchandise offered for sale therein or the
services rendered therein) only and shall contain no advertising devices, slogans, symbols or marks (other
than the store name and/or type of store, as aforesaid and other than crests, symbols, trademarks, corporate

shields, which shall be permitted). Tenant’s sign design, copy and appearance have been approved by
Landlord.

2 The character, design, color and layout of all signs shall be subject to the reasonable approval of
the Landlord who shall endeavor to establish uniform standards consistent with an integrated sign control
policy for the Building, and further, however, shall give proper consideration to the style, design and
character of signs used by Tenant(s) for the same or similar operations elsewhere.

3 Any sign and any part or parts thereof, except as otherwise separately provided in the Lease, shall
be located within the physical limits of the storefront, awning, canopy or entrance to the Leased Premises
of the Tenant. Signs may run horizontal to the building face or at a right angle to the building fagade.

4. All signs shall be fabricated and installed in compliance with all applicable building and electrical

codes as well as local ordinances including, but not limited to, any requirements of the City of Orlando,
City Architect and Downtown Development Board.

5. Signs may be located on the exterior portions of the Leased Premises of Tenant at such locations
as may be designated by the Landlord. These signs shall be constructed of suitable materials for weather
exposure, and shall conform to all applicable limitations set forth above. No portion of such signs shall

be mounted above the fascia unless a separate design is approved by Landlord. Landlord shall designate

or otherwise approve the company to install such signs as well as the method for securing signage to the
Building.

6. Total allowable sign area and number of signs allowed shall be subject to applicable city codes
and ordinances.

% The following type of signs, if visible from the exterior of the stores, are prohibited:
(a) Paper signs and/or stickers utilized as signs.

(b)  Signs of a temporary character or purpose, irrespective of the composition of the sign or
material used.

(c) Outrigger signs.

(d)  Moving signs.
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0. Tenant may install its logo and business identification signage in vinyl cut lettering on the entrance
doors and windows of the Leased Premises, subject to Landlord approval.

10.  Tenant may install its logo and business information signage in professionally applied or painted
graphics to the awnings attached to the Leased Premises, subject to Landlord approval.

11.  Landlord and Tenant shall cooperate in an effort to have Tenant's requested signage approved by
applicable governmental bodies.
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EXHIBIT “E”

RULES AND REGULATIONS

[To be provided by properfy manager at a later date|



EXHIBIT “F”

BROKERAGE DISCLOSURE

Tenant and Landlord acknowledge that they have had no dealings with any real estate broker or agent for
this Lease. Tenant agrees to indemnify, defend and hold Landlord from and against any and all loss, costs,
damage, injury, expense, attorney’s fees or other liability for commissions or other compensation or
charges claimed by any broker or agent claiming same by, through or under Tenant.
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EXHIBIT “G”

PARKING ALLOCATION

There are 35 ground floor parking spaces and 322 spaces on levels 2 through 4 of the integrated parking
garage for a total of 357 parking spaces at the Building. The 35 ground floor parking spaces include 2
spaces reserved for exclusive use of the 21 - 25 Park Lake Street space during normal business hours, with
the remaining 33 spaces being allocated to short-term parking for use by all guests, customers and invitees
of the Retail Space. Of the 322 spaces in the integrated parking garage, 174 spaces are reserved for office
parking during normal business hours. Therefore, 148 spaces are unreserved and available for use by
visitors, guests, customers and invitees of Building tenants and occupants. In total, there are 181 visitor
and/or unreserved spaces. Beyond normal business hours (as defined by the Landlord), all 357 spaces are
available for use by all Building tenants, occupants, visitors, guests, customers and invitees.

In addition to the above, there public parking spaces located in front of the Building along Orange Avenue
and other nearby streets.

Employees of Tenant and other tenants in the Retail Space are only permitted to park on the uncovered
top level of the parking garage at all times.

As of'the date of this Lease, the Building’s parking garage is operated with no charges or fees for parking.
However, the Landlord or the property manager for the Building may elect to change this policy at a later
date and no guarantees of free parking are being made or implied by Landlord.

Normal business hours are defined as Monday — Friday, a.m. — p.m., except holidays.
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GUARANTY OF LEASE

Not Applicable



CITY OF
J\ ORLANDO

Fiscal Impact Statement

Indicate the Total Fiscal Impact of the action requested, including personnel, operating, and capital costs. Indicate costs
for the current fiscal year and annualized costs. Include all related costs necessary to place the asset in service.

Description: The DTO Restaurant Program allows qualifying businesses to be eligible for up to $400,000 for tenant
improvements, $50,000 for rent expenses, and $25,000 for the addition of or improvements to outside seating areas for a
potential maximum funding amount of $475,000. Sparrow Orlando, LLC, doing business as Sparrow Wine Bar & Lounge, a
full-service restaurant, has signed a ten (10) year lease for the space located at 807 North Orange Avenue, Orlando, Florida
32801. This 1,959 sq. ft. restaurant space will have table and bar service with approximately eighty (80) overall seats. This
restauranteur brings eighteen (18) years of restaurant ownership and operations experience.

Sparrow Orlando, LLC qualifies for funding in the amount of $212,600 which includes $187,600 for tenant improvements,
along with $25,000 in rent assistance.

Expenses
Will the action be funded from the Department’s current year budget? X Yes [1 No
If No, please identify how this action will be funded, including any proposed Budget Resolution Committee (BRC)

action(s). (enter text here)

Estimated Annualized
Cost Thereafter

Current Fiscal Year
Cost Estimate

Personnel $0 $0
Operating/Capital $212,600 $0
Total Amount $212,600 $0

Comments (optional): (enter text here)

Revenues
What is the source of any revenue and the estimated amount? (enter text here) Amount $0

Is this recurring revenue? [ Yes [1 No

Comments (optional): (enter text here)

Funding

Expenses/Revenues will be recorded to:

Source #1 Source #2 Source #3
Fund 1250 F (enter text here) (enter text here)
Department /Division EDV/CRA (enter text here) (enter text here)
Cost Center/Project/Grant CRA0003 P (enter text here) (enter text here)
Total Amount $212,600 $0 $0

FIS 10/1/18



Community Redevelopment Agency (CRA)
Parklet Grant Program

Purpose:

The Downtown Orlando Community Redevelopment Area Plan (DTOutlook) emphasizes the need for
the CRA to pursue opportunities to enhance outdoor dining and activate pedestrian oriented
streetscapes. The DTOutlook also calls on the CRA to encourage the retention and continued operation
of existing businesses. The Parklet Grant Program will serve to support the development of outdoor
dining spaces as well as lively and vibrant third places promoting area commercial uses. Additionally,
it will encourage consistency in improvements within the rights-of-way and public realm for an
improved pedestrian experience as contemplated by the DTOutook.

The Community Redevelopment Agency Parklet Grant Program offers financial assistance to qualified
Dining Parklet operators in the Downtown Community Redevelopment Area which have been approved
under the City’s Downtown Orlando CRA and Orlando Main Street Parklet Program and are seeking
to purchase a program approved parklet and/or accessory items.

Grant Structure:

The CRA will oversee the Parklet Grant Program. Applicants with valid Parklet permits from the City
of Orlando, which are fully located within the CRA, shall be eligible for funding to purchase and install
an approved parklet. The CRA will assist up to $9,500.00 or 50% of the total cost of eligible products,
whichever is less.

Funding is based on budget availability and will be considered on a “first come, first served” basis. The
filing of an application does not guarantee funding. Additionally, no grants will be awarded
retroactively, which means that funding will not be awarded for eligible products purchased before the
application date.

Successful grantees will acquire and install the parklet. The contractor(s) used by the grantees must be
licensed and insured. The CRA will not be responsible in any manner for the selection of a contractor.
The applicant should pursue all activities necessary to determine contractor qualifications, quality of
workmanship, and reputation. The property or business owner will bear full responsibility for reviewing
the competence and abilities of prospective contractors and secure proof of their licensing and insurance
coverage.

Applications will be reviewed for completeness and compliance with program requirements. Projects
that do not comply with the program requirements and conditions will not be eligible for funding. An
authorized corporate officer or partner(s) of the applicant’s business must sign the application. An
applicant may only apply for funding under the Program for one Parklet per calendar year, and any
subsequent application must be for a different site. No funding can be used for installation, removal,
repairs or maintenance of the unit.

In order to ensure that funds are available, eligible products must be purchased within one (1) year of
the effective date of the funding agreement. Extensions may be granted by the Executive Director of
the CRA given just cause by the applicant (e.g., contractor delays, acts of God, etc.). All grant funds
shall be issued to the grantee on a reimbursement basis only. Additionally, the applicant may need to
secure permission from the City for the installation of eligible products.

Grant Application Requirements:

Applications for grants shall meet the criteria outlined below:
1. Abutting eligible business properties (restaurants and cafes) and ROW must be located within the
Downtown CRA (see Exhibit A: Map).



2. Program grants for Dining Parklets shall only be awarded for parklets with properties
that contribute to the CRA through the payment of ad valorem taxes.
3. All proposed improvements must meet the requirements of Appearance Review Board.

(ARB) or, if a landmark property or located within a historic preservation district, the Historic
Preservation Board (HPB), if applicable, as well as all other City Code requirements.
Approvals or Certificates issued by the ARB or HPB do not guarantee approval of a Parklet
Program grant.

4. Applicants must have a valid Parklet approval from the City of Orlando.

5. Successful applicants must enter into a Funding/Grant Agreement with the CRA.

Use of Incentive Funds and Requirements:

The items listed below, and meeting the requirements listed below, are eligible for funding under the Parklet
Grant Program (“Allowable Improvements”). Applicants may not request funding to be used towards other
Parklet items that are not listed below to be approved for funding.

1. Parklet
The Parklet must include the following requirements, consistent with the City program, but not
limited to:
a. Must be able to take down easily and is durable.
b. Must be resistant to scratches and fading.
c. Must be metal material and weather-resistant.
d. Must be black or bronze or similar color.

2. Parklet Furniture
The furniture (tables, chairs, umbrellas, and umbrella stands) must include the following
requirements but not limited to:
a. Must be moveable and designed for the outdoors.
b. Must be commercial grade, sturdy, weatherproof and durable material.

3. Trash Receptacles
The Trash Receptacles must include the following requirements but not limited to:
a. Must be moveable and designed for the outdoors.
b. Must be commercial grade, sturdy, weatherproof and durable material.

4. Decorative Planters
The Planters, if included, must include the following requirements but not limited to:
a. Must be moveable and designed for the outdoors.
b. Must be commercial grade, sturdy, weatherproof and durable material.

Receipt of funding under the Parklet Grant Program shall not affect eligibility for other City of CRA
programs, to make additional improvements not funded under this program.

Disbursements:

Funds will be disbursed by check payable to the grantee upon (1) upon certification of completion of the
Allowable Improvements (2) upon verification by the Parklet Program Manager that the work was completed
as proposed in a satisfactory and professional manner and (3) provision of receipts for payment for such
Allowable Improvements and lien releases from any contractors. Funds will not be disbursed on projects
that are not in accordance with the approved plans. All grant funds shall be issued to the grantee on a
reimbursement basis only.
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Funding:

The Executive Director of the CRA, by virtue of these guidelines, has the authority to approve and sign
funding agreements on behalf of the CRA for assistance totaling $9,500.00 or less. The Executive Director,
at his or her discretion, may present any and all funding agreements to the CRA for approval. Such funding
is subject to funding availability in any given fiscal year. The CRA may, from time to time at its discretion,
establish annual funding for the program.

Disclosure:

The CRA expressly reserves the right to reject any and all applications or to request additional information
from any and all applicants and grantees. The CRA retains the right to deviate from the program guidelines,
or amend the program guidelines, agreements, and application procedures. The CRA also retains the right
to display and advertise properties that receive matching funds under this Grant.
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Community Redevelopment Agency (CRA)
Parklet Grant Program Eligibility Area Map
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