
 

 

 
Orlando City Hall, Veterans Conference Room, 2nd Floor at 3:00PM 

Welcome, 
 
We are glad you have joined us for the February 18, 2026, Community Redevelopment Agency 
Advisory Board meeting. If you are not on the agenda and would like to speak at the meeting and 
address the Board, please fill out an appearance request form and hand it to the Board Secretary. The 
Board is pleased to hear all non-repetitive public comment. Large groups are requested to name a 
spokesperson. When you are recognized, state your name and address, direct all your remarks to the 
Board and limit your comments to 3 minutes per item or as set during the meeting. 
 
Written public comment must include your name, address, phone number, and topic. Comments are 
limited to a maximum of 700 words per item. To submit written public comment, select one of the 
following options: (1) complete an online comment form on orlando.gov/publiccomments, (2) email to 
publiccomments@orlando.gov, (3) mail to City Clerk, Public Comment 400 South Orange Avenue, 
Orlando, FL, 32801, or (4) drop off to the 1st floor Security Station at City Hall. Written public comments 
received 24 hours in advance of the meeting are distributed to the Board and attached to the related 
agenda item for public viewing. 
 
Note: Comments that do not include the required information will not be distributed or attached to the 
agenda. All comments received are public record. 

 
Agenda 

1. Call Meeting to Order  
2. Roll Call 
3. Approval of Minutes  

A. January 28, 2026 – Community Redevelopment Agency Advisory Board 
Meeting 

4. Public Comment 
5. Old Business 

A. DTO Restaurant Program Funding Agreement with Hula Mula, LLC – Harmon 
Wattenbarger, Economic Development Coordinator 

6. New Business 
A. Contract with Turner Construction Company Lake Eola Gateway Entrance 

and 30S. Orange Pocket Park Project – Justin Eason, Assistant Director  
B. Contract with First Capital Property Group, Inc. for Property Marketing 

Services for the 1 North Orange Building – Juliana Bernal Guinand 
7. Date of Next Meeting 
8. Adjournment 

  



 

 

Memorandum 
 
To   Kimberly Stewart, Chair 
  Rachel Moalli, Vice Chair 
  Steve Garrity 
  Jason Chin 
  Dr. Robert M. Spooney 
 
From David Barilla, Executive Director of the Downtown Development 

Board/Community Redevelopment Agency 
 
Date   February 18, 2026 
 
Subject Agenda items to be considered at the Community Redevelopment Agency  
   Advisory Board Meeting for February 18, 2026 
 
Approval of Minutes 
Staff will be available to answer any questions prior to Board consideration of approving the 
minutes of the January 28, 2026, Community Redevelopment Agency Advisory Board Meeting. 
 
Public Comment 
 
Old Business 
 

A. DTO Restaurant Program Funding Agreement with Hula Mula, LLC 
Harmon Wattenbarger, Economic Development Coordinator 

 
In 2010, the Community Redevelopment Agency (CRA) created the CRA Retail Stimulus 
Program to attract strong retail operators and to achieve high-quality interior buildouts of 
new retail establishments within the CRA. In 2023, the program was divided into two 
programs, the DTO Retail Program and the DTO Restaurant Program.  The DTO 
Restaurant Program allows qualifying businesses to be eligible to receive reimbursement 
funding for tenant improvements and rent expenses. Exact funding levels are dependent 
on program criteria such as location, square footage, and restaurant classification.  
 
Hula Mula, LLC, a non-full-service cafe style restaurant, has signed a ten (10) year lease 
for the space located at 201 S. Orange Ave, Suite 105. This new restaurant space is 
2,753 sq. ft. and will have approximately 44 seats to support its operation as an all-day 
café, offering a unique dining experience designed to attract both tourists and local 
residents. In addition to this restaurant, this entrepreneur has operated restaurants in 
Europe since 2019 and currently owns three locations. In 2024, his Hula Mula located in 
Germany was recognized with an award for Best Hawaiian-Inspired Food Café, 
highlighting his success and innovation in the international dining market. 
 
The overall build-out of the restaurant space is anticipated to cost approximately 
$772,000.00. Hula Mula, LLC qualifies for funding in the amount of $96,355 for tenant 
improvements. Funding received would be used for build-out expenses including 
plumbing, flooring, and electrical. Hula Mula, LLC also qualifies for $50,000 in rental 
assistance for the first year of the agreement  
 



 

 

Staff requests that the CRA Advisory Board recommend to the CRA approval of the DTO 
Restaurant Program Funding Agreement between the Community Redevelopment 
Agency and Hula Mula, LLC, subject to review and approval of the City Attorney's Office 
and authorize for the Chair of the CRA and Executive Director of the CRA to execute 
such DTO Restaurant Program Funding Agreement. 

 
 
New Business 

A. Contract with First Capital Property Group, Inc. for Property Marketing Services 
for the 1 North Orange Building 
Juliana Bernal Guinand, Project Manager 
 
One of the goals of the Community Redevelopment Agency (CRA), as outlined in the 
Downtown Orlando Community Redevelopment Area Plan, is to encourage mixed-use 
and mixed-income development projects within Downtown Orlando. To advance this 
objective, the CRA acquired the property located at 1 N. Orange Avenue, situated at the 
northeast corner of N. Orange Avenue and E. Central Boulevard, for targeted 
redevelopment and adaptive reuse. 

The City of Orlando and the CRA will seek proposals for a triple-net lease, renovation, 
and adaptive reuse of the Property. The redevelopment vision includes active commercial 
use on the ground floor and either residential or hospitality use on the upper floors. 

To support this effort, the CRA intends to enter into an agreement with First Capital 
Property Group, Inc.  The City of Orlando and First Capital Property Group, Inc. have 
previously entered into a contract for Real Estate Appraisal and Consulting Services 
(RFP20-0079-8) effective February 9, 2021, the terms of which the CRA and Contractor 
desire to use as the basis for the performance of work under this Contract.  Their role will 
be to attract and engage a broad pool of qualified development partners and identify the 
most suitable partner to successfully execute the adaptive reuse of the Property. 

 

The proposed scope includes: 

• Market preparation and due diligence on building conditions 

• Marketing and outreach, including development of an Offering Memorandum            

   and a custom webpage 

• Solicitation support, including hosting solicitation tours, reviewing proposals,  

   and assisting with the ranking of proponents 

 

    The total cost for these services is $200,000, payable in two installments: 

• $50,000 upon execution of the agreement 

• $150,000 contingent upon and due at Lease Execution 

 

Staff requests that the CRA Advisory Board recommend that the CRA approve the 
Agreement between the Community Redevelopment Agency and First Capital Property 



 

 

Group, Inc. and authorize the Chief Procurement Officer to enter into and execute the 
Agreement on behalf of the CRA, subject to review and approval by the City Attorney’s 
Office. 

 

B. Contract with Turner Construction Company Lake Eola Gateway Entrance and 
30S. Orange Pocket Park Project 

      Justin Eason, Assistant Director  
 

The Downtown Orlando Community Redevelopment Area Plan (DTOutlook) identifies the 
need for increased green space and "third places" within the urban core.  Additionally, the 
DTO Action Plan outlines a bold vision for creating a downtown that is walkable, active, 
and inclusive. Through implementation of the Action Plan, the city is prioritizing 
investments that elevate quality of life, promote community engagement, and support a 
thriving urban environment.  These projects are the boots on the ground implementation 
of the DTO Action Plan and move away from abstract visioning and toward physical 
projects that reshape how people experience downtown Orlando. 

 The 30 S. Orange Ave. project transforms an underutilized vacant lot into a community 
asset, supporting nearby retail and office by converting a vacant lot into a functional urban 
"pocket park." This project includes the installation of hardscaping, decorative lighting, 
shaded seating areas, and sustainable landscaping designed to mitigate the urban heat 
island effect. Simultaneously, the Lake Eola Gateway component of the project ensures 
that the city's most iconic park remains accessible and aesthetically integrated with other 
projects outlined in the DTO Action Plan by creating additional open space adding 
enhancements to the primary entrance of Lake Eola Park. This component focuses on 
pedestrian safety improvements, wayfinding signage, and signature "gateway" 
landscaping to create a seamless transition between the Central Business District and 
Lake Eola Park. 

The City of Orlando issued RFP25-0383 to find a qualified firm to handle design and 
construction of both the Lake Eola Gateway Entrance and 30 S. Orange Pocket Park. An 
advisory committee reviewed proposals from several different firms. Proposals were 
evaluated based on the team’s experience and project approach. Turner Construction 
Company was ranked as the number one firm by the committee.  Following the 
committee’s recommendation, the City Council authorized the Chief Procurement Officer 
to negotiate a contract with Turner Construction Company. Turner will utilize the design-
build method which will allow the City and CRA to remain heavily involved in the design 
phase. Once the design is finalized and a guaranteed maximum price (GMP) is agreed 
upon following CRA and City Council approval at a later date, Turner will shift into the 
lead builder role responsible for site preparation, subcontractor oversite, and will ensure 
the project meets the City’s high standards for public spaces.   

Staff requests that the CRA Advisory Board recommend to the CRA that it approve the 
Design-Build Pre-Construction Agreement between the City, CRA and Turner 
Construction Company for the Lake Eola Gateway Entrance and 30 S. Orange Pocket 
Park Project, subject to review and approval of the City Attorney’s Office and authorize 
the City’s Chief Procurement Officer to execute the Agreement on behalf of the CRA. 

 

 



 

 

 
Date of Next Meeting 

The next Community Redevelopment Agency Advisory Board Meeting will be held 
Wednesday, March 25, 2026, at 3:00 p.m. in Veterans Conference Room. 

 
Adjournment 
 



DTO Restaurant Program Funding Agreement 
Hula Mula LLC 

This AGREEMENT (the “Agreement”) is made and entered into this ___ day of ___________, 
2026, by and between the Community Redevelopment Agency of the City of Orlando, Florida, a 
body politic and corporate of the State of Florida (hereinafter referred to as the “CRA”), whose 
address is 400 South Orange Avenue, Orlando, Florida 32801, and Hula Mula  LLC, a Florida 
limited liability company (hereinafter referred to as “Grantee”), whose address is 7901 4th Street N, 
St. Petersburg, Florida 33702 (hereinafter jointly referred to as “the Parties”). 
 

WITNESSETH 
 

WHEREAS, the CRA was created as a public body corporate and politic of the State of 
Florida, for the purposes of the community redevelopment objectives of Part III, Chapter 163, 
Florida Statutes; and 
 

WHEREAS, in an effort to accomplish the objectives of Part III, Chapter 163, Florida 
Statutes and the goals of the Downtown Orlando Community Redevelopment Plan (the “Plan”) by 
eradicating blight and preserving and enhancing the tax base in the Downtown Orlando Community 
Redevelopment Area (the “Area”), the CRA established the DTO Restaurant Program (the 
“Program”) in order to encourage property owners and restaurant owners to rehabilitate and 
revitalize building structures and façades, particularly in certain focus areas within the Area; and 
 

WHEREAS, this Program is intended to attract quality restauranteurs and to achieve high-
quality interior buildout of restaurants within the core of downtown by supplementing the tenant 
improvement allowance made available to tenants by property owners, which will make downtown 
properties financially competitive; and 
 

WHEREAS, such rehabilitation and revitalization will assist in the elimination of blight in 
the targeted zones and also assist with the retaining and attracting business and economic 
development, increasing job opportunities, and otherwise promoting the general health, safety, and 
welfare of the City of Orlando, Florida; and  
 

WHEREAS, the CRA has adopted policies, procedures and conditions for the Program 
which are applicable to the grant made pursuant to this Agreement and which are attached hereto 
as Exhibit “A” and incorporated herein by this reference; and 
 

WHEREAS, the Grantee is presently the tenant of certain real property located within the 
Area, with such property being more particularly described in Exhibit “B”, attached hereto and 
incorporated herein by this reference (“the Property”); and  
 

WHEREAS, Grantee’s operation of a non-full-service restaurant with at least 51% of gross 
revenue from sales of food and non-alcoholic beverages on the Property qualifies it for the Program; 
and 
 

WHEREAS, the Grantee desires to enter into an agreement with the CRA providing for the 
provision of financial assistance for improvements as shown in Exhibit “B” (“Improvements”) that 



2 
 

will be made to the Property (“the Project”) and rent abatement in accordance with Program 
guidelines. 
 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, and other good and valuable consideration, the sufficiency and delivery of which are hereby 
acknowledged and confirmed, the parties agree and promise as follows: 
 

1. Preamble. By this reference, the preamble set forth above is incorporated herein as 
a meaningful and substantive part of this Agreement. 
 

2. Funding. Subject to the Grantee complying with all terms and conditions contained 
in this Agreement, including any and all exhibits hereto, the CRA shall award to the Grantee an 
amount not to exceed the sum of ninety six thousand three hundred fifty five dollars ($96,355.00) 
for reimbursement of the goods and services Grantee acquired for the Improvements to the Property 
located at 201 S. Orange Avenue, Suite 105, as set forth in Exhibit “B”.  The CRA shall also award 
to the Grantee an amount not to exceed the sum of fifty thousand dollars ($50,000.00) for rent 
abatement. In no event shall the total funding to Grantee under this Agreement exceed one hundred 
thousand dollars ($146,355.00). 
 
 Repayment to the CRA shall be deferred for a three (3) year period and no interest shall 
accrue upon the principal of the total grant amount.  The total grant amount shall depreciate at 33% 
for the first two years and 34% for the third year of the deferment period.  At the end of the three-
year period, the grant shall be forgiven in its entirety on the condition that the Improvements are 
installed and maintained in reasonably good condition and no default or breach of this Agreement 
has occurred during the deferment period.  The grant shall be paid to the Grantee only upon 
Grantee’s entering into a lease for the Property extending at least through the end of the Term of 
this Agreement and upon completion of the work and proof shown that Grantee has in fact paid for 
Improvements for which Grantee seeks reimbursement.   
 

3. Disbursement of Funds. Upon final completion of the Project, the Grantee shall 
request a final walk-through with CRA staff to confirm construction of the Improvements was 
completed in the manner approved by the Program Manager and in accordance with the proposed 
work set forth in Exhibit “B”, and to determine compliance with the terms of the Program’s 
guidelines in Exhibit “A” and this Agreement.  Upon such determination of compliance, Grantee 
shall submit a request for reimbursement from the CRA. The request shall be in writing and shall 
include billing documentation including, but not limited to, invoices, receipts, release of liens, 
photos of the finished work, and affidavits in order to support the reimbursement request.    
 
The CRA reserves the right to deny a request for reimbursement if the completed Improvements 
made to the Property substantially deviate from the Improvements originally contemplated in the 
Program Manager’s approval and this Agreement, and the Grantee failed to obtain approval of such 
deviations from the Program Manager.   
 
The CRA shall make rent abatement payments to the Grantee on a quarterly basis upon the CRA’s 
receipt of proof of rent payments made by the Grantee to its landlord for that quarter. 
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4. Use of Funds. Grantee shall use the funds for eligible improvements as set forth in 
the Program’s guidelines and this Agreement and rent abatement.  Funds shall not be used for any 
new building construction and new building additions, refinancing existing debt, non-fixed 
improvements, inventory, equipment, payroll, general periodic maintenance, consultant fees, and 
costs associated with architectural design or preparation of construction documents.   

 
5. Release of Liens. The CRA shall withhold funding until Grantee provides the CRA 

with Releases of Liens from all contractors, subcontractors, and suppliers and otherwise 
demonstrates that it has fully complied with the requirements of part 1, Construction Liens, Chapter 
713, Florida Statutes, and has fully complied with all the terms and conditions contained in this 
Agreement. 

 
6. Project Completion Deadline. The Project set forth in Exhibit “B” shall be 

initiated within ninety (90) days of the Execution Date hereof and completed within one (1) year 
after the Effective Date hereof (“Project Completion Deadline”) unless the Executive Director of 
the CRA has granted, at his or her discretion, an extension of time to the Grantee prior to the 
expiration of the Project Completion Deadline. Should the Project not be completed by the Project 
Completion Deadline (or Executive Director approved extended date made pursuant to the terms 
hereof), this Agreement shall be deemed automatically terminated upon the date which is one year 
from the Effective Date. Any unspent funds allocated to this Agreement remaining at the end of 
the first year following the Effective Date shall be returned to the Program and no longer be 
available for use by the Grantee. 

  
7. Records and Reporting.   

 
a. The Grantee shall compile and maintain accurate books and records 
indicating its compliance with the requirements of this Agreement and shall make 
such records available at a mutually agreed upon time for inspection and audit by 
the CRA staff during regular business hours. 
 
b. At the end of each calendar year or portion thereof during the Term, Grantee 
shall submit an Annual Financial Report to the CRA’s Division Fiscal Manager at 
the address in Section 28 below showing evidence of Grantee’s operation as a 
restaurant and specifically showing gross revenue from sales of food and non-
alcoholic beverages for such year.  The Annual Report shall be reviewed and 
certified (name, signature and license number included) by a third-party Certified 
Public Accountant (CPA) prior to submittal to the CRA and shall be submitted to 
the CRA with such certification no later than March 1 of the calendar year following 
the applicable year.  Grantee shall be required to re-pay to the CRA the prorated 
portion of the Funding, as set forth in Section 2 above, for any year in which less 
than 51% of the gross revenue is from sales of food and non-alcoholic beverage or 
for calendar years in which Grantee fails to submit a complete and certified Annual 
Financial Report by March 1.   

 
8. Covenants, Representations, and Acknowledgements of Grantee. The Grantee 

hereby covenants, represents, and acknowledges the following conditions to funding: 
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a. The Grantee shall be responsible for obtaining all governmental approvals 
and permits required for the Improvements and operation of the specified use and at 
all times be in compliance with the Orlando City Code, including, but not limited to, 
code sections pertaining specifically to planning, zoning and permitting.  This part 
is not intended to preclude the City of Orlando from granting the Grantee certain 
waivers, exemptions, or variances as allowed under the Orlando City Code; and 
 
b. Grantee shall operate a non-full-service restaurant open from at least 07:00 
a.m. to 06:00 p.m. daily, as well as from 08:00 a.m. to 06:00 p.m. on Saturdays and 
Sundays, with at least 51% of gross revenue from sales of food and non-alcoholic 
beverages on the Property; however, Grantee shall not seek to obtain an AMS permit 
to sell alcohol after midnight nor sell alcohol after midnight; and 
 
c. The Grantee shall maintain occupancy at the Property pursuant to a valid 
lease for a minimum of three (3) years from the Effective Date of the Agreement. 

 
 

9. Default. The following shall constitute an Event of Default during the term of this 
Agreement: 

a. The Grantee’s failure to comply with any of the terms and conditions of this 
Agreement and exhibits attached hereto thirty (30) calendar days after receiving 
written notice from the CRA stating the nature of the violation(s) and the remedy to 
cure such violation(s). If necessary, an extension of time to cure the violation(s) may 
be granted at the discretion of the CRA Executive Director, or his or her designee; 
or 
 
b. The Grantee’s abandonment of the Property for any reason; or 
 
c. Grantee not maintaining at least at least 51% of gross revenue from sales of 
food and non-alcoholic beverages as evidenced by the required reporting in Section 
7b. above; or 
 
d. Grantee seeking to obtain an AMS permit to sell alcohol after midnight or 
selling alcohol after midnight; or 
 
e. Demolition or removal of the completed Improvements for any reason 
without prior approval from the CRA, which shall not be unreasonably withheld; or 
 
f. The Grantee or the Property incurs a code enforcement lien; or 
 
g. Grantee makes a material representation in any certification or a 
communication submitted by the Grantee to the CRA in an effort to induce the award 
of the grant or the administration thereof which is determined to be false, misleading 
or incorrect in any material manner. 
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10. Remedies.  Upon the occurrence of any Event of Default, the CRA shall be free to 
terminate this Agreement upon ten (10) days written notice, withhold all funding, seek 
reimbursement of funds already disbursed, and/or exercise all rights and remedies available to it 
under the terms of this Agreement, or under statutory law, equity, or common law.  All remedies 
shall be deemed cumulative and, to the extent permitted by law, the election of one or more 
remedies shall not be construed as a waiver of any other remedy the CRA may have available to it.  

 
 If the CRA seeks reimbursement of funds, the Grantee shall pay the CRA a pro rata 

share (using a three-year amortization schedule) of the total grant amount.   
 

11. No Waiver. Failure of the CRA to declare a default shall not constitute a waiver of 
any rights by the CRA.  In addition, the waiver of any default by the CRA shall in no event be 
construed as a waiver of rights with respect to any other default, past or present.  Furthermore, 
failure of either party to insist upon the prompt or full performance of any obligation pursuant to 
this Agreement shall not be deemed a waiver of such obligation or of the right to insist upon the 
prompt and full performance of such obligation or of any other obligation or responsibility 
established by this Agreement. 

 
12. Merger. This Agreement supersedes any and all agreements, whether oral or in 

writing, between the CRA and Grantee with respect to the subject matter hereof.  The CRA and 
Grantee acknowledge and agree that no representations, inducements, promises, or statements, 
whether oral or in writing, have been made by either party, or anyone acting on behalf of a party, 
which are not expressly set forth herein. 

 
13. Modification. Any waiver, alteration, or modification of any part or provision of 

this Agreement, or the cancellation or replacement of this Agreement shall not be valid unless in 
writing and executed by the parties hereto.   

 
14. Indemnification. Grantee shall release, indemnify, defend, and hold harmless the 

CRA, its elected officials, appointed officials, officers, agents, and employees, from and against all 
claims, damages, losses, and expenses (including all reasonable attorneys’ fees and costs, and 
reasonable attorneys’ fees and costs on appeal), or liability arising out of, resulting from, or related 
to the Project, the Grantee’s performance under this Agreement, and which are caused in whole or 
in part by the Grantee, its agents, employees or subcontractors, anyone directly or indirectly 
employed by any of them, or anyone for whose acts any of them may be liable. 

 
15. Insurance. Without limiting Grantee’s indemnification, the Grantee shall maintain 

in force at all times during the performance of this Agreement all appropriate policies of insurance 
hereinafter described.  Certificates with valid and authorized endorsements, evidencing the 
maintenance and renewal of such insurance coverage shall be delivered to CRA staff thirty (30) 
days in advance of cancellation or modification of any policy of insurance.  The CRA shall be added 
as an additional insured on all policies of liability insurance.  All policies of insurance shall be in a 
company or companies authorized by law to transact insurance business in the State of Florida.  In 
addition, such policy shall provide that the coverage shall be primary for losses arising out of 
Grantee’s performance of the Agreement.  Neither the CRA nor any of its insurers shall be required 
to contribute to any such loss.  The policies and insurance which must be secured are: 
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a. Commercial General Liability Insurance: The Grantee must secure 
commercial general liability insurance to include, but not limited to, bodily injury 
and property damage coverage.  The policy’s liability limit amount shall not be less 
than $1,000,000 Combined Single Limit (CSL) per occurrence for bodily injury and 
property damage. 
 
b. Worker’s Compensation Coverage: The Grantee shall provide Worker’s 
Compensation coverage for all employees in accordance with Florida law, and in 
case any work is subcontracted, will require the subcontractor to provide Worker’s 
Compensation for all its employees. 

 
16. Agency. The Grantee and CRA, and their respective agents, representatives, 

officers, employees, contractors, subcontractors, or other related parties, shall perform their 
respective duties and responsibilities under this Agreement as independent entities and not as agents 
of each other. 

 
17. Third-party Beneficiaries. This Agreement is solely for the benefit of the parties 

signing hereto and their successors and assigns, and no right, nor any cause of action, shall accrue 
to or for the benefit of any third party.   

 
18. Assignment. The Grantee shall not assign or transfer any interest in this Agreement 

without the prior written consent of the CRA, which shall not be unreasonably withheld. 
  

19. No Grant of Vested Rights. This Agreement shall not be construed as granting or 
assuring or vesting any land use, zoning, development approvals, permission or rights with respect 
to the Property or any other property owned or leased by Grantee. 

 
20. Severability. Any provision or part of this Agreement that is declared invalid by a 

court of competent jurisdiction shall be severable, the remainder continuing in full force and effect, 
but only to the extent that the remainder does not become unreasonable, absurd, or otherwise 
contrary to the purpose and intent of this Agreement. 

 
21. Controlling law and venue. This Agreement shall be governed and interpreted in 

accordance with Florida law.  All proceedings or actions in law or equity shall be brought and heard 
in Orange County, Florida. 

 
22. Lawfulness. Grantee shall comply with all applicable laws, ordinances, and codes, 

including all applicable environmental regulations, and shall, at its own expense, secure all permits 
and licenses necessary to perform its duties and responsibilities under this Agreement. 

 
23. No Liability or Monetary Remedy. The Grantee hereby acknowledges and agrees 

that it is sophisticated and prudent in business transactions and proceeds at its own risk under advice 
of its own counsel and advisors and without reliance on the CRA, and that the CRA bears no liability 
for direct, indirect or consequential damages arising in any way out of this Agreement.  The only 
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remedy available to the Grantee for any breach by the CRA is one of mandamus to require the 
CRA’s specific performance under the terms and conditions of this Agreement.   

 
24. Binding Nature of Agreement. This Agreement shall be binding and shall inure to 

the benefit of the successors or assigns of the parties hereto and shall be binding upon and inure to 
the benefit of any person, firm, or corporation that may become the successor in interest, directly 
or indirectly, to the Grantee, or any portion thereof. 

 
25. Relationship. This Agreement does not evidence the creation of, nor shall it be 

construed as creating a partnership or joint venture between the Grantee and the CRA.  The Grantee 
cannot create any obligation or responsibility on behalf of the CRA or bind the CRA in any manner.  
Each party is acting for its own account, and it has made its own independent decisions to enter into 
this Agreement and as to whether the same is appropriate or proper for it based upon its own 
judgment and upon advice from such advisors, as it has deemed necessary.  Each party 
acknowledges that it is not acting as a fiduciary for or any advisor to the other in respect to this 
Agreement or any responsibility or obligation contemplated herein.  The Grantee further represents 
and acknowledges that no one was paid a fee, commission, gift, or other consideration by the 
Grantee as an inducement to entering into this Agreement. 

 
26. Personal Liability. No provision of this Agreement is intended, nor shall any be 

construed, as a covenant of any official (either elected or appointed), director, employee or agent 
of the CRA in an individual capacity and neither shall any such individuals be subject to personal 
liability by reason of any covenant or obligation of the CRA contained herein. 

 
27. Correspondence. All correspondence and notice related to this Agreement shall be 

deemed delivered when (i) hand delivered to the office designated below, or (ii) upon receipt of 
such correspondence or notice when deposited with the United States Postal Service, postage 
prepaid, certified mail, return receipt requested, addressed as set forth below, or at such other 
address as either the CRA, Grantee, or Property Owner shall have specified by written notice to the 
other delivered in accordance with this part. 

 
a. If to the CRA:   Community Redevelopment Agency 
      Orlando City Hall   

400 S. Orange Avenue  
      Orlando, Florida 32801 
      Attn: Executive Director 
      (with a copy to City Attorney’s Office) 
 
b. If to the Grantee:   Hula Mula, LLC 

7901 4th St. N. Suite 300, 
St. Petersburg, Florida 33702 
Attn: Steven Lorenz 

 
28. Authority. The execution of this Agreement has been duly and legally authorized 

by the appropriate body or official(s) of both the CRA and Grantee.  The CRA and the Grantee 
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have complied with all applicable requirements of law, and both have full power and authority to 
comply with the terms and provisions of this Agreement. 

 
29. No Material Interest. Grantee certifies that no officer or employee of the CRA, nor 

their spouse or child, serves as an officer, partner, director or proprietor of, no has a material interest 
in Grantee. 

 
30. Counterparts. This Agreement may be executed in any number of counterparts, each 

of which when so executed and delivered, shall be an original, but such counterparts shall together 
constitute but one and the same instrument. 

 
31. Human Trafficking Affidavit. Grantee hereby represents, warrants, and certifies 

that Grantee does not use coercion for labor or services as defines in Section 787.06 Florida Statutes 
and that Grantee has provided the Human Trafficking Affidavit attached hereto as Exhibit “C”. 

 
32. Effective Date. The effective date of this Agreement shall be the latest date of 

execution by the parties. 
 

33. Term. Unless terminated earlier pursuant to the terms hereof, the Term of this 
Agreement shall be three (3) years, commencing on the Effective Date. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 
and year indicated below. 
 
 
 

[SIGNATURES ON THE NEXT PAGES]  
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    Hula Mula LLC 
    By: _______________________________    
    Print Name:                                   ___              
    Title:                                 _______________ 
 
 
WITNESS:       

        
Print Name:        
 
 
 
STATE OF FLORIDA                           
COUNTY OF ORANGE                          
 
 Personally appeared before me by means of [ ] physical appearance or [ ] online notarization, 
the undersigned authority, _________________________, on this        day of                      
________________, 2026, who is the                                   of Hula Mula LLC, who is the Grantee.  
He/she is personally known to me or has produced a [ ] Driver’s License or [ ]                                           as 
identification and did/did not take an oath. 
 
                                                         
    _____________________________________ 
    NOTARY PUBLIC 
 
 
 
    Print Name: ___________________________ 
    My Commission Expires:  
        
 
 
        
 
 
 
 
        
 
 
 
 
 
 
 
 



10 
 

 
 
 

COMMUNITY REDEVELOPMENT AGENCY  
      
      _______________________________ 
      Chairman, Buddy Dyer 
 
      _____________________ 
      Date      
 ATTEST: 
 
__________________________________ 
Executive Director 
 
 

 
APPROVED AS TO FORM AND LEGALITY 
 for the use and reliance of the 
 CRA/City of Orlando, Florida, only. 
 
___________________________________, 2026 
 
____________________________________ 
Chief Assistant City Attorney 
Orlando, Florida 
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EXHIBIT “A” 
Program Guidelines 
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EXHIBIT “B” 
 
 

The parcel address is 
201 S. Orange Avenue Suite 105, Orlando, Florida 32801 

Parcel ID: 29-22-26-7352-22-009 
 

Improvement Description Estimated Cost 
Interior electrical or upgrades $182,839.00  
Interior plumbing or upgrades  $83,850.00  
Interior HVAC equipment or upgrades  $13,552.00  
Interior or exterior lighting  $0   
Interior improvements for ADA 

compliance 
 $5,895.00  

Exterior signage and awnings  $0   
Fixtures for prep spaces or bars  $0   
Kitchen equipment (Permanent)  $0   
Grease-traps  $0   
Kitchen hoods  $0   
Walk-in cooler or walk-in freezer  $0   
Flooring (carpets are ineligible)  $72,251.00  
Improvements to outdoor seating areas  $0   
Interior drywall  $26,815.00  
Windows  $9,850.00  
Doors  $5,500.00  
Masonry  $0   
Ceiling  $4,700.00  
Carpentry  $239,099.00  
Interior life safety improvements  $12,947.00  
Bathrooms  $0   
Total $657,298.00 
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Exhibit “C” 

 
Human Trafficking Affidavit 

Instruction: “Vendor”, defined as any person or nongovernmental entity seeking to 
engage in business with the Community Redevelopment Agency of the City of Orlando 
(“CRA”), must complete the following form. 

The undersigned, on behalf of Vendor, hereby attests as follows: 

A. Vendor understands and affirms that Section 787.06(13), Florida Statutes, prohibits the 
CRA from executing, renewing, or extending a contract to entities that use coercion for 
labor or services, with such terms defined as follows: 
 

• “Coercion” means: (1) using or threatening to use physical force against any person; 
(2) restraining, isolating, or confining or threatening to restrain, isolate, or confine 
any person without lawful authority and against her or his will; (3) using lending or 
other credit methods to establish a debt by any person when labor or services are 
pledged as a security for the debt, if the value of the labor or services as reasonably 
assessed is not applied toward the liquidation of the debt, the length and nature of 
the labor or services are not respectively limited and defined; (4) destroying, 
concealing, removing, confiscating, withholding, or possessing any actual or 
purported passport, visa, or other immigration document, or any other actual or 
purported government identification document, of any person; (5) causing or 
threatening to cause financial harm to any person; (6) enticing or luring any person 
by fraud or deceit; or (7) providing a controlled substance as outlined in Schedule I 
or Schedule II of Section 893.03, Florida Statutes, to any person for the purpose of 
exploitation of that person. 
 

• “Labor” means work of economic or financial value. 
 

• “Services” means any act committed at the behest of, under the supervision of, or 
for the benefit of another. The term includes, but is not limited to, forced marriage, 
servitude, or the removal of organs. 
 

B. Vendor hereby attests, under penalty of perjury, that Vendor does not use coercion for 
labor or services as defined in Section 787.06(2), Florida Statutes. 

 
 
 
 
 

**Signature on following page** 
 
 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0800-0899/0893/Sections/0893.03.html
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I, the undersigned, am an officer or representative of the nongovernmental entity named 
below and hereby represent that I: make the above attestation based upon personal 
knowledge; am over the age of 18 years and otherwise competent to make the above 
attestation; and am authorized to legally bind and make the above attestation on behalf of 
the Vendor. Under penalties of perjury, I declare that I have read the forgoing 
document and that the facts stated in it are true.  Further Affiant sayeth naught. 

 
 
Vendor: _____________________________________________ 
Authorized Signature:   Date: _____________ 
Printed Name:   
Title: _________________________________________________ 
 
 
 
STATE OF _________________  
COUNTY OF _______________ 
The foregoing instrument was acknowledged before me by means of ☐ physical presence 
or ☐ online notarization, this ____ day of ________________, 20____, by 
____________________________, as __________________ on behalf of the 
company/corporation. They ☐ are personally known to me or ☐ have produced 
___________________ as identification. 
 

 
Signature of Notary Public 
_____________________ 
Name of Notary Typed, Printed or Stamped 
My Commission Expires: _______________ 
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CONTRACT WITH FIRST CAPITAL PROPERTY GROUP, INC.  

FOR PROPERTY MARKETING SERVICES  
FOR THE 1 NORTH ORANGE BUILDING 

  
 

THIS CONTRACT (“Contract”), effective as of the           day of February, 2026 

(“Effective Date”), is made by and between the COMMUNITY REDEVELOPMENT 

AGENCY OF THE CITY OF ORLANDO (“CRA”), an entity created pursuant to Part III of 

Chapter 163, Florida Statutes and FIRST CAPITAL PROPERTY GROUP, INC., a Florida for-

profit corporation, hereinafter referred to as the "Contractor".  For good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged by the parties, the 

parties agree as follows: 

W I T N E S S E T H: 

WHEREAS, the CRA was created as a public body corporate and agency of the City of 

Orlando (“City”) for the purpose of, among others, carrying out the community redevelopment 

purposes of Ch. 163, Part III, Florida Statutes; and 

 WHEREAS, the City Council initially adopted a community redevelopment plan (“Plan”) 

on July 12, 1982, which has most recently been amended on July 17, 2023, by resolution of City 

Council; and 

 WHEREAS, the Plan provides for the CRA to provide programming and comprehensive 

maintenance of the Downtown Orlando Community Redevelopment Area (“Area”); and  

 WHEREAS, the City of Orlando (“City”) and the Contractor previously entered into that 

certain contract for Real Estate Appraisal and Consulting Services (RFP20-0079) effective 

February 9, 2021 (“City Contract”), the terms of which the CRA and Contractor desire to use as 

a basis for the performance of work under this Contract; and 

WHEREAS, the CRA and Contractor desire to enter into this Contract for the Contractor 

to provide real estate property marketing services; and 

 WHEREAS, the CRA and Contractor desire to enter into this Contract to provide for the 

work to be performed by Contractor for the CRA upon substantially the same contractual terms 

and conditions as the City Contract as more fully set forth below; 

WHEREAS, under the CRA’s policy and procedure, codified as section 1240.1 of the 

City’s policies and procedures manual, the Chief Procurement Officer has been authorized by the 

CRA to serve as the CRA’s principal procurement agent; and 
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WHEREAS, the services to be provided under this Contract have been procured by the 

City’s Chief Procurement Officer on the CRA’s behalf; 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein and given one to the other, the sufficiency of which is hereby acknowledged, the parties 

agree as follows: 

I.  SCOPE 

As requested by the CRA during the Term of the Contract, the Contractor is to perform the 

work (“Work”) as defined in the Contractor’s quote and proposal to the CRA (collectively 

the “Proposal”), which Proposal is attached hereto as Exhibit "A" and incorporated by 

reference herein and made a part hereof as fully as if herein set forth.  Except as expressly 

set forth herein, all work performed by the Contractor in relation to this Contract shall be 

performed in compliance with and subject to the terms and conditions of the City Contract, 

which is incorporated herein by this reference, with the CRA substituting for the City for 

all purposes thereunder with respect to this Contract.  The Contractor and the CRA shall 

have the same rights and obligations with respect to work performed under this Contract 

as the Contractor and City have respectively for work performed under the City Contract.  

Any actions which may be taken by the City (or a designated employee or representative 

on behalf of the City) under the terms of the City Contract, including but not limited to any 

reviews, approvals, instructions, extensions, and notices, may be taken under this Contract 

on behalf of the CRA by the CRA’s Executive Director, or his designee (“CRA 

Representative”). 

II. TERM OF CONTRACT 

The period of this Contract shall commence as of the Effective Date and extend through 

________________, 2026.  This Contract may, by mutual written assent of the parties, be 

extended for subsequent periods. 

III. COMPENSATION 

The Contractor agrees to perform the Work and provide the services and materials as 

specified in its Proposal to the CRA at the cost specified in said Proposal in the not to 

exceed amount of Two Hundred Thousand Dollars ($200,000.00.)  

IV. PAYMENT 

The Contractor shall invoice the CRA for all services as set forth in the Proposal. All 

invoices received by the CRA are payable within thirty (30) days from receipt, and 
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acceptance of the Work by the CRA’s Executive Director or designee.  The CRA reserves 

the right, with justification, to partially pay any invoice submitted by the Contractor when 

requested to do so by the using department.  All invoices shall be directed to the 

Community Redevelopment Agency of the City of Orlando, C/O Accounts Payable 

Section, 400 South Orange Avenue, Orlando, Florida, 32801-3302, with a copy to the CRA 

Division Fiscal Manager, 400 South Orange Avenue, 6th Floor, Orlando, Florida, 32801. 

NOTE: ALL INVOICES MUST CLEARLY INDICATE THE CONTRACT 

NUMBER AS STATED HEREIN. 

V. FISCAL YEAR FUNDING APPROPRIATION 

A. Specified Period 

Unless otherwise provided by law, a contract for supplies or services may be 

entered into for any period of time deemed to be in the best interest of the CRA.  

Payment and performance obligations for succeeding fiscal periods shall be subject 

to appropriation by CRA of funds therefor. 

B. Cancellation Due to Unavailability of Funds in Succeeding Fiscal Periods 

When funds are not appropriated or otherwise made available to support 

continuation of performance in a subsequent fiscal period, the Contract shall be 

canceled and the Contractor shall be entitled to reimbursement for the reasonable 

value of any nonrecurring cost incurred but not amortized in the price of the 

supplies or services delivered under the Contract or otherwise recoverable. 

VI. GENERAL CONDITIONS 

A. Patents and Copyrights 

 The Contractor shall pay all royalties and assume all costs arising from the use of 

any invention, design, process, materials, equipment, product or device in performance of 

the Work, which is the subject of patent rights or copyrights. Contractor shall, at its own 

expense, hold harmless and defend the CRA and/or the City against any claim, suit or 

proceeding brought against the CRA and/or the City which is based upon a claim, whether 

rightful or otherwise, that the Work, or any part thereof, furnished under this Contract, 

constitutes an infringement of any patent or copyright of the United States. The Contractor 

shall pay all damages and costs awarded against the CRA and/or the City. 

B. Termination for Default 

1. In the event the Contractor fails to cure within ten (10) business days of 



Contract for Property Marketing Services N26-0260 
1 North Orange Building 
 

Procurement and Contracts Division (C)  Page: 4 

receipt of City’s written Notice to Cure, the performance of Work under this 

Contract may be terminated by the City’s Chief Procurement Officer, in 

whole or in part, in writing, whenever the Chief Procurement Officer shall 

determine that the Contractor has failed to meet the performance 

requirements of this Contract. 

2. In the event the Contractor fails to cure within ten (10) business days of 

receipt of City’s written Notice to Cure,  the Chief Procurement Officer has 

a right to terminate for default if the Contractor fails to make delivery of the 

supplies or perform the Work, or if the Contractor fails to perform the Work 

within the time specified in the Contract, or if the Contractor fails to perform 

any other provisions of the Contract. 

C. Termination for Convenience 

The City’s Chief Procurement Officer may terminate the Contract for convenience 

upon written notice to the Contractor.  In the event of such a termination by the 

CRA, the CRA shall be liable for the payment of all Work properly performed prior 

to the effective date of termination. 

D. Warranty 

The Contractor warrants that the Work including all services provided shall 

conform to professional standards of care and practice in effect at the time the Work 

is performed. 

E. Time of Completion 

The parties understand and agree that time is of the essence in the performance of 

this Contract.  The Contractor or CRA, respectively, shall not be liable for any loss 

or damage, resulting from any delay or failure to perform its contractual obligations 

within the time specified, due to acts of God, actions or regulations by any 

governmental entity or representative, strikes or other labor trouble, fire, or any 

other causes, contingencies or circumstances not subject to the Contractor's or 

CRA’s control, respectively, whether of a similar or dissimilar nature, which 

prevent or hinder the performance of the Contractor's or CRA's contractual 

obligations, respectively.  Any such causes of delay, even though existing on the 

date of the Contract or on the date of the start of Work, shall extend the time of the 

Contractor's or CRA's performance respectively, by the length of the delays 
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occasioned thereby, including delays reasonably incident to the resumption of 

normal Work schedules.  However, under such circumstances as described herein, 

the City’s Chief Procurement Officer may at his discretion, cancel this Contract for 

the convenience of the CRA. 

F. Indemnification and Insurance 

1. Indemnity 

The Contractor hereby agrees to indemnify and hold harmless the CRA and 

City, their officers, agents, and employees, from and against any and all 

liability, claims, damages, demands, expenses, fees, fines, penalties, suits, 

proceedings, actions, and costs of actions, including reasonable attorneys’ fees 

for trial and on appeal, and for the preparation of same arising out of the 

Contractor’s, its officers’, agents’, and employees’ negligence, or omissions 

associated with this Contract. 

2. Insurance. 

Prior to commencing and at all times during the performance of any work 

under this Contract, Contractor shall maintain the following insurance policies 

to cover claims, liability and damages arising from Contractor’s and any of its 

agents’ activities on City property:  (i) Worker’s Compensation and 

Employer’s Liability Insurance at the statutory amount; and (ii) Commercial 

General Liability (“CGL”) Insurance with combined single limits of One 

Million Dollars ($1,000,000.00) per occurrence. The CRA and City shall be 

added as additional insureds to the CGL and such policy shall be considered 

primary insurance without recourse to or contribution from any similar 

insurance carried by the City or CRA.  The Contractor shall provide to the City 

a copy of the applicable CGL insurance certificate(s) prior to any person 

entering upon the City property related hereto.  The Contractor shall require 

their insurance carriers, with respect to all insurance policies, to waive all 

rights of subrogation against the City and CRA, and their officers, elected 

officials, agents and employees and against other contractors and 

subcontractors. 

H.  Acceptance 

The CRA will be deemed to have accepted the Work after the City’s Chief 
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Procurement Officer is notified by the CRA’s Executive Director or his designee 

of his satisfaction that the Work is completed.  

I. Correction of Work 

The Contractor shall promptly correct all Work rejected by the CRA as failing to 

conform to this Contract.  The Contractor shall bear all costs of correcting such 

rejected Work. 

J. Right to Audit Records 

The City and CRA shall be entitled to audit the books and records of Contractor or 

any subcontractor to the extent that such books and records relate to the 

performance of the contract or any subcontract.  The Contractor and its 

subcontractors shall retain and maintain financial records and other records relating 

to the contract for a period of five (5) years from the date of final payment under 

the Contract and by the subcontractor for a period of five (5) years from the date of 

final payment under the subcontract unless a shorter period is otherwise authorized 

in writing by the CRA.  If any litigation, claim, negotiation, audit or other action 

involving the records has been started before the expiration of the 5-year period, 

the records must be retained until completion of the action and resolution of all 

issues which arise from it, or until the end of the regular 5-year period, whichever 

is later. 

K. Time is of the Essence 

The parties agree that time is of the essence in the completion of the Work called 

for under this Contract.  The Contractor agrees that all Work shall be executed 

regularly, diligently, and uninterrupted at such a rate of progress as will ensure full 

completion thereof within the time specified. 

L. Information 

All information and data furnished to or developed for the CRA by the Contractor 

or its employees, pursuant to this Contract, excluding previously copywritten 

materials, shall be the sole property of the CRA and all rights therein are reserved 

by the CRA, except that the Contractor may disclose any such information to its 

corporate affiliates and their agents. 

M. Extra Work 

 1.  Requested by CRA 
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 The CRA, without invalidating this Contract, may order changes in the Work 

within the general scope of this Contract consisting of additions, deletions, or 

other revisions, the Contract price and time being adjusted accordingly.  All 

such changes in the Work ordered by the CRA shall be authorized by written 

Addendum to this Contract, and shall be executed under the applicable 

conditions of the Contract. 

2.  Additional Work Discovered by Contractor 

If the Contractor plans to make a claim for an increase in the Contract price 

based upon new or unforeseen circumstances which result in the need for 

additional work outside the scope of the original Work, Contractor shall first 

before providing any additional goods or services related to such additional 

work give the CRA written notice thereof and secure the prior written approval 

of the City’s Chief Procurement Officer.  No claim for extra work will be 

considered valid by the CRA unless first submitted in writing and approved in 

writing by the City’s Chief Procurement Officer. 

N. Familiarity With The Work 

The Contractor by executing this Contract, acknowledges full understanding of the 

extent and character of the Work required and the conditions surrounding the 

performance thereof.  The CRA will not be responsible for any alleged 

misunderstanding of the Work to be furnished or completed, or any 

misunderstanding of conditions surrounding the performance thereof.  It is 

understood that the execution of this Contract by the Contractor serves as its stated 

commitment to fulfill all the conditions referred to in this Contract. 

O. Title and Risk of Loss 

Risk of loss to the Work shall pass from the Contractor to the CRA upon the CRA's 

final acceptance of the Work. 

P. Notices. 

All notices required or permitted to be given under this Contract must be in writing 

and must be delivered to a party at the addresses set forth below (or such other 

address as may hereafter be designated by such party in writing).  The parties’ 

addresses for the delivery of all such notices are as follows: 

 CRA:    David Barilla 
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     Executive Director 

     Community Redevelopment Agency  

     400 South Orange Avenue, 6th Floor 

     Orlando, Florida  32801 

     Fax:  (407) 246-3359 

     Phone: (407) 246-3361 

 

 With a Copy to:  David Billingsley, 

     Chief Procurement Officer, CPSM, C.P.M. 

     City of Orlando 

     400 South Orange Avenue, 4th floor 

     Orlando, Florida 32891 

     Fax: (407) 246-2869 

     Phone: (407) 246-2291 

 

 Contractor:   Trent A. Scott 

President 

First Capital Property Group, Inc. 

615 E. Colonial Drive 

Orlando, FL 32803 

Phone: 407-872-0209 

 

Notices shall be either: (1) personally delivered (including delivery by Federal 

Express or other courier service) to the addresses set forth above, in which case 

they shall be deemed delivered on the date of delivery; (2) sent by certified mail, 

return receipt requested, in which case they shall be deemed delivered on the date 

shown on the receipt unless delivery is refused or intentionally delayed by the 

addressee, in which event they shall be deemed delivered on the date of deposit in 

the U.S. Mail; or (3) transmitted via telecopier using a telecopier number provided 

above, if any (or such other number as receiving party may have designated in 

writing), in which case the delivery shall be deemed to have occurred on the day of 

the transmission, provided that the day of transmission is a business day in the City 
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of Orlando, Florida, and the time of transmission is prior to 5:00 p.m. EST, or, if 

not, the first City business day after the transmission. 

VII. MISCELLANEOUS PROVISIONS 

A. The Contractor shall not employ subcontractors without the advance written 

permission of the City’s Chief Procurement Officer. 

B. Assignment of this Contract shall not be made without the advance written consent 

of the City’s Chief Procurement Officer. 

C. No waiver, alterations, consent or modification of any of the provisions of this 

Contract shall be binding unless in writing and signed by the City’s Chief 

Procurement Officer or designee. 

D. The Contractor is to procure all permits, licenses, and certificates, or any such 

approvals of plans or specifications as may be required by federal, state and local 

laws, ordinances, rules, and regulations, for the proper execution and completion 

of the Work under this Contract. 

E. All disputes between the parties shall be resolved in accordance with the City’s 

Procurement Code, (Chapter 7 of the City Code). 

F. This Contract is a non-exclusive Contract between the parties. 

G. This Contract is deemed to be under and shall be governed by, and construed 

according to, the laws of the State of Florida. 

H. Any litigation arising out of this Contract shall be had in the Courts of Orange 

County, Florida. 

I. Contractor shall comply with all applicable federal, state, and local laws in the 

performance of work under the contract.  To the extent applicable, Contractor shall 

comply with Florida public records laws, including Sections 119.0701(2) (b) 1 

through 4 of the Florida Statutes.  IF THE CONTRACTOR HAS 

QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, TO THE 

CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS CONTRACT, CONTACT THE 

CUSTODIAN OF THE PUBLIC RECORDS AT C/O CITY 

CLERK OR THE RECORDS AND ARCHIVES DIVISION 
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MANAGER, RECORDS@ORLANDO.GOV, PHONE NUMBER 

(407) 246-2148, 400 S. ORANGE AVE., ORLANDO, FL  32801. 
J. The undersigned hereby certifies that this Contract is made without prior 

understanding, agreement or connection with any corporation, firm or person who 

submitted proposals for the Work covered by this Contract and is in all respects fair 

and without collusion or fraud.  As to Contractor, the undersigned hereby warrants 

and certifies that they are authorized to enter into this Contract and to execute same 

on behalf of the Contractor as the act of the said Contractor. 

K. This Contract, including any Exhibits hereto, contains all the terms and conditions 

agreed upon by the parties.  No other agreements, oral or otherwise, regarding the 

subject matter of this Contract shall be deemed to exist or to bind either party hereto.  

In the event of any dispute or conflict between the provisions of this Contract and 

any exhibit or attachment hereto, the terms of this Contract shall control. 

L. The City’s Chief Procurement Officer or written designee shall have authority to 

act on behalf of the CRA in all matters related to this Contract, including but not 

limited to the sending and receiving of any notices required hereunder.  The 

authority granted to the City’s Chief Procurement Officer is independent of, and in 

addition to, any other specific authority granted to another person to act on behalf 

of the CRA pursuant to this Contract. 

M.   If any section, sentence, clause, phrase, provision, or other portion of this Contract 

is, for any reason, held invalid or unconstitutional by a court or other body of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and 

independent provision and such holding shall not affect the validity of the 

remaining portions of the Contract. 

N. This Contract is subject to the terms, conditions, provisions and requirements of 

Section 787.06 of the Florida Statutes and Contractor hereby represents, warrants, 

and certifies that Contractor does not use coercion for labor or services as defined 

in Section 787.06, Florida Statues and that Contractor has provided the Human 

Trafficking Affidavit attached hereto as Attachment 1.  

O.   This Contract is solely for the benefit of the parties to the Contract and no causes 

of action shall accrue upon or by reason hereof to or for the benefit of any third 

mailto:RECORDS@ORLANDO.GOV
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parties. 

P. Contractor certifies that it is not on the Scrutinized Companies that Boycott Israel 

List, created pursuant to Section 215.4725 of the Florida Statutes, and is not 

engaged in a boycott of Israel. In addition, if this Contract is for a contract for goods 

or services of one million dollars or more, Contractor certifies that it is not on the 

Scrutinized Companies with Activities in the Iran Terrorism Sectors List, created 

pursuant to Section 215.473 of the Florida Statutes and is not engaged in business 

operations in Cuba or Syria. Contractor shall be required to recertify the 

aforementioned certifications at each renewal of the Contract, if applicable. The 

City may terminate the Contract pursuant to Section 287.135(3)(a) of the Florida 

Statutes if Contractor is found to have submitted a false certification pursuant to 

this sub-section, is placed on any of these lists by the State of Florida, or engages 

in business operations in Cuba or Syria. 

Q. Contractor shall, in the form attached hereto as Attachment 2, provide the City 

with an affidavit signed by an officer or other authorized representative of 

Contractor under penalty of perjury attesting that Contractor is not owned by the 

government of a foreign country of concern (as defined in Section 287.138(1)(c) of 

the Florida Statutes), that the government of a foreign country of concern does not 

have a controlling interest in Contractor, and that Contractor is not organized under 

the laws of and does not have its principal place of business in a foreign country of 

concern. Additionally, Contractor shall re-execute and provide such an affidavit 

within a reasonable time after any renewal or extension of this Agreement, if 

applicable. 

R. Contractor represents and warrants that it has registered with and uses the E-Verify 

System to verify the work authorization status of all newly hired employees and 

shall continue to do so at all times during the term of the contract. If Contractor 

enters into a contract with a subcontractor, the subcontractor must provide 

Contractor with an affidavit stating that the subcontractor does not employ, contract 

with, or subcontract with an unauthorized alien; and Contractor must maintain a 

copy of such affidavit for the duration of the contract. The contract is otherwise 

subject to the terms, conditions, provisions, and requirements of Section 448.095 

of the Florida Statutes. 
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****************************************************************************** 
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 IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals on the date first  
written above. 
 
COMMUNITY REDEVELOPMENT AGENCY  APPROVED AS TO FORM AND LEGALITY 
FOR THE CITY OF ORLANDO, FLORIDA for the use and reliance of the Community 
 Redevelopment Agency of the City of Orlando, only. 
 
By:                                                        
       Chief Procurement Officer, City of Orlando     Date:                     ,  2026    
 
DAVID BILLINGSLEY, CPSM, C.P.M.               
Name, Typed or Printed                                                   

ASSISTANT CITY ATTORNEY 
Date:                                                           , 2026 ORLANDO, FLORIDA 
 
 
 
******************************************************************************************** 
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CONTRACTOR: FIRST CAPITAL PROPERTY GROUP, INC. 
 
 
 
By:                                               
Signature 
 
                                                  CORPORATE SEAL 
Name & Title, Typed or Printed 
 
                                                  
Name of Company, Corp., etc. 

  
                                                
Mailing Address 
 
                                                  
City, State and Zip 
 
                                                  
 
 
STATE OF  } 
 
COUNTY OF                   } 
 
 The foregoing instrument was acknowledged before me by means of  physical presence or  
online notarization, this _____ day of ___________________, 2026, by 
_____________________________ (name of person) as ___________________________ (type of 
authority, (e.g., officer, trustee, attorney in fact, etc.) for ___________________ 
___________________________ (name of entity/party on behalf of whom instrument was executed). 
 
 
  
              
      Signature of Notary Public – State of  
      Print, Type, or Stamp Notary Name:    
      
(Affix Notary Stamp or Seal Above) 
 
___ Personally Known or ___ Produced Identification  
Type of Identification Produced __________________________ 
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EXHIBIT “A” 
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October 17, 2025 

City of Orlando & CRA 

Attn: Laura Carroll & David Barilla 

RE: 1 North Orange Avenue – Property Marketing Services 

City of Orlando Project Team: 

We are pleased to provide the enclosed proposal for property marketing services for the 1 North Orange 
Building, located within the Community Redevelopment Area (CRA) and Downtown Orlando Historic District. 
Based on our discussions, we understand the City’s intent is to advance a plan that reactivates this historic 
property for the benefit of all stakeholders, including local businesses, residents, and the community at large. 

We also recognize that this project requires compliance with a statutory disposition process that differs from 
traditional brokerage practices. Our team is fully aware of these unique requirements and is both prepared and 
enthusiastic to support the City and CRA in executing this important initiative. 

First Capital Property Group and our sub-contractor Atrium Commercial Real Estate will work collaboratively 
to market the property, promote the solicitation, and ensure that potential partners are informed and inspired to 
propose concepts that activate the ground floor with vibrant retail uses and redevelop the upper floors into 
attainable residential units or a boutique hotel. The goal is to secure a development partner whose project 
delivers long-term value to the community, enhances the vitality of downtown, and stands as a source of civic 
pride for Orlando’s stakeholders. 

First Capital Property Group (FCPG) has served Central Florida’s commercial real estate market for more than 
30 years, managing over 4.5 million square feet of assets valued at $2.79 billion and completing nearly $750 
million in sale and lease transactions. Recognizing the importance of this project, FCPG has partnered with a 
subcontractor, Atrium Commercial Real Estate principals Jill Roberts and Jean-Paul (JP) Beaulieu, CCIM, who 
bring 45 years of combined experience and $1.5 billion in closed transactions. Their expertise in urban mixed-
use development, municipal projects, and placemaking will be invaluable to this effort. 

As a team, we are deeply invested in the future of Downtown Orlando. Like many city centers, downtown has 
faced challenges in recent years — yet we believe those challenges create opportunities for renewal. We are 
committed to working tirelessly alongside the City and CRA to help reinvigorate downtown, attract quality 
investment, and bring new life to one of Orlando’s most iconic historic buildings. We look forward to the 
opportunity to partner with you on this transformative project. 

Thank you for your time and consideration. 

      

 

 Trent A. Scott, CCIM 
President  
First Capital Property Group, Inc.    

Jill Roberts 
Principal  
Atrium Commercial Real Estate 
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SECTION 1 – SCOPE OF SERVICES 
Overall Service Objective 
The overall objective of this Project is to attract and engage a broad pool of qualified development partners and 
identify the right partner to execute a transformative adaptive reuse of 1 North Orange Avenue. The selected 
development team will demonstrate the expertise, vision, and financial capacity to deliver a project that honors 
the building’s historic character, aligns with Downtown Orlando Historic District guidelines, and achieves the 
long-term goals of the City of Orlando and its Community Redevelopment Agency (CRA). 

 

Project Notes 
The following are important notes and considerations we currently understand and have factored into this scope 
proposal: 
 

1. Primary Objective: The City’s priority is not maximizing sale price but achieving a timely, successful 
activation that delivers meaningful benefit to Downtown Orlando. 
 

2. Historic Constraints: The property lies within a protected historic district and is recognized as a 
contributing structure. These designations will influence allowable uses, design flexibility, and project 
costs. 

 
3. Building Condition: Years of limited maintenance have left the property in need of substantial 

improvements, which will likely trigger code and systems upgrades. 
 

4. Street-Level Activation: Ground-floor uses must complement and strengthen the existing downtown 
mix, contributing to an active, pedestrian-friendly environment. 

 
5. Scope Duration: Our engagement will continue through the marketing and solicitation process up to the 

selection of a finalist for contract negotiation. Once under contract, we will remain available to provide 
ongoing support as needed to help guide the transaction to a successful close. 

 
6. Potential Disposition Structure: The transaction may not involve an upfront purchase price. The City 

may consider fee simple or leased fee conveyance structures guided by a developer’s agreement or 
ground lease to ensure compliance with use, timing, and activation requirements. 
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Scope Phase 1 – Market Preparation and Due Diligence 
Before marketing and project positioning can begin, our collective teams will have a “Project Kickoff” to 
strategically develop the vision and subsequent action plan.   The next step is data collection, and due diligence 
to establish a solid foundation. Below is a list of tasks and information we will compile to prepare the property 
for market. Any anticipated fees for third-party service providers are noted accordingly. 
 

1. Building Plans and Measurements (Budget: ~$10k) 
- Historical Records Request 
- Past DD  
- Third party LIDAR scans & measurement 
- Utility Data 

2. Historic Review and Guidelines 
- Research History of Site, Building and Design 
- Meet with Historic Preservation Staff and Board 
- Meet with Austin Historical 

3. Contractor and Structural Review 
- Tour Building with multiple Contractors for overview and opinion 
- Meet with trades as needed 
- Assess Potential Environmental Concerns 
- Remediation Review 

4. Architectural Review (Budget: ~$10k) 
- Solicit Architect Feedback and Concept Plans (local and national) 
- Local and National Input 

5. Large Capital Expenditure Estimates (Roof, Elevator, Windows/Doors, etc) 
- Solicit Preliminary Bids for major Updates/Repairs 

 
Scope Phase 2 – Marketing & Outreach 

Once Phase 1 is complete, our team will develop comprehensive marketing materials and coordinate outreach 
efforts aligned with a broad-reaching yet targeted campaign designed to attract qualified developer interest. We 
will also assist the City in creating clear RFP guidelines to share with prospective buyers in advance, ensuring 
they understand requirements, expectations, and evaluation criteria before submitting proposals. This will 
represent the most time-intensive phase of the project. 

Marketing Focus: 

1. Center the marketing plan on delivering clear, data-driven information to as many qualified 
development partners as possible. 

2. Utilize high-quality video and photography to highlight location, downtown context, and current 
building condition. 

3. Leverage third-party listing platforms to ensure maximum visibility and seamless access to project data. 
4. Create customized marketing collateral and a dedicated project website to showcase the opportunity. 
5. Proactively engage capable developers nationwide through targeted outreach and proprietary databases. 
6. Provide regular reporting and measurable analytics on marketing activity throughout the campaign. 
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Scope Phase 3 – Tours, Commitments & FAQ 

The final phase of the project, which will overlap with the marketing phase, will focus on hosting coordinated 
property tours for qualified interested parties. Our team will organize focused tour events to generate excitement 
and competition among prospective developers, while also accommodating individual tours as needed for out-
of-state participants. These events will provide a comprehensive experience, offering opportunities for 
prospective buyers and their consultants or contractors to walk the property and assess its condition firsthand. 
When beneficial, we may include third-party building experts or City staff to provide additional insight and 
context. 

The goal of this phase is to ensure that, by the formal solicitation deadline, as many qualified development 
partners as possible have completed their preliminary due diligence and are prepared to submit well-informed 
proposals. Proposals grounded in real data and cost analysis will significantly increase the likelihood of a 
successful transaction that benefits all stakeholders. 

Data Room 

Technology plays a key role in making transactions faster, smoother, and more accurate. To streamline 
communication and access to information, our team will establish a secure, customized data room to house and 
share all pertinent due diligence materials. This platform will serve both the City and interested development 
partners, ensuring transparency and ease of access throughout the process. 

The data room will be structured for efficient navigation and document management, allowing participants to 
quickly locate critical information. We will collect and maintain contact information from all users requesting 
access, enabling organized follow-up, consistent communication, and complete record keeping. 
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SECTION 2 – MARKETING PROCESS & RESOURCES 
Marketing Platform 
Our marketing team will execute a dynamic, full-service campaign tailored to the project’s unique opportunities. 
Through professional photography, custom signage, coordinated events, and targeted outreach, we will deliver a 
compelling marketing package that highlights the property’s potential and drives engagement. Leveraging our 
extensive network of developers and brokers—locally, nationally, and internationally—we will ensure strong 
visibility and sustained interest from qualified partners. 

Media Capture 
Our team will handle all photography and videography in-house using Nikon and DJI drone equipment to 
capture high-quality imagery for use across all deliverables. Managing this process internally allows full 
creative control—from raw capture through editing—to ensure consistency and presentation quality across all 
materials. 
We also utilize Matterport technology to produce immersive virtual tours, giving prospective buyers the ability 
to explore the property remotely. All video content is produced in-house, combining professional footage with 
tailored messaging to showcase the property effectively across digital platforms. 

Offering Memorandum 
Our marketing team will create a custom Offering Memorandum (OM) in collaboration with the brokerage 
team, crafting a cohesive narrative that captures the property’s story. The OM will seamlessly integrate photos, 
videos, and virtual tours, linking to all supporting materials to provide a comprehensive and engaging overview. 

Deliverables 
Flyers: Tailored flyers and print mailers will highlight key details and invite further engagement—prompting 
prospective buyers to contact our team, access the OM, or visit the project webpage. 
 
Webpage: A dedicated property webpage will serve as an interactive hub for media, videos, and downloadable 
materials, offering easy access and real-time updates. 
 
Email Campaigns: Regular email blasts will reach an expanding network of local, national, and international 
developers and brokers through our databases and third-party platforms. 
 
Social Media: Strategic use of LinkedIn and Facebook—via company and individual channels, supported by 
paid promotions—will maximize visibility, drive traffic to digital assets, and encourage organic engagement. 
 
Signage: Local visibility will be supported by eye-catching signage designed to capture attention, aid navigation 
for tours, and promote public awareness of the project as it progresses. 
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Listing Platforms – Maximum Exposure 
In addition to our custom webpage and social media campaigns, the project will be listed across more than ten 
leading commercial platforms, including CoStar, LoopNet, Crexi, RealNex, and CORFAC.com, to ensure 
maximum reach among active investors, developers, and brokers. 

Internal Network of Buyers 
With FCPG’s 30 years in commercial real estate and Atrium Commercial’s extensive client network, our firms 
bring deep, long-standing relationships with developers, investors, and family offices nationwide. As a 
CORFAC member, FCPG can leverage a global network of professionals in every major metropolitan market. 
We will also use proprietary databases and paid data sources such as ZoomInfo to identify and contact qualified 
targets whose expertise aligns with the project vision. 

Marketing Campaign 
Once materials are complete, we will launch a comprehensive outreach campaign across multiple channels to 
attract qualified prospects and generate media attention. Key efforts will include: 

• Mass Media: Press releases, interviews, and feature stories through established relationships with the 
Orlando Sentinel, GrowthSpotter, and Orlando Business Journal. 
 

• Listing Blasts: Targeted email and platform-driven campaigns distributed to national developer and 
broker databases. 

 
• Targeted Developer Outreach: Personalized outreach using proprietary research, AI tools, and third-

party data to connect directly with qualified developers. 
 

• Social Media: Ongoing promotion of project milestones, articles, and events to maintain consistent 
visibility across relevant channels. 
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SECTION 3 – FEE STRUCTURE 
Based on the preceding scope of services and level of effort required, our proposed fee structure reflects the 
focus, preparation, and sustained engagement necessary to deliver a successful outcome for this project. 

$50,000 – At Project Start 
$150,000 – At Closing or Lease Execution (Contingent) 
$200,000 – Total Fee for Services Rendered 

Fees will be shared equally between First Capital Property Group and its subcontractor Atrium Commercial 
Real Estate. This structure recognizes the intensive upfront work needed to prepare and market the property 
while tying the majority of compensation to successful project completion. 

If specialized third-party services are required—such as LIDAR structural mapping, floor planning, or 
conceptual architectural studies—we will obtain and present proposals to the City for review prior to initiation. 

 

SECTION 4 – PROJECT TERM 
Our team anticipates approximately two months to complete Phase 1, followed by up to six months for Phases 2 
and 3 leading up to the solicitation deadline. 
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Attachment 1 
Human Trafficking Affidavit 

Instruction: “Vendor”, defined as any person or nongovernmental entity seeking to engage in business 
with the City of Orlando (“City”), must complete the following form. 

The undersigned, on behalf of Vendor, hereby attests as follows: 

A. Vendor understands and affirms that Section 787.06(13), Florida Statutes, prohibits the City from 
executing, renewing, or extending a contract to entities that use coercion for labor or services. 

 
B. Vendor hereby attests, under penalty of perjury, that Vendor does not use coercion for labor or services 

as defined in Section 787.06(2), Florida Statutes. 
 
I, the undersigned, am an officer or representative of the nongovernmental entity named below, and hereby 
represent that I: make the above attestation based upon personal knowledge; am over the age of 18 years 
and otherwise competent to make the above attestation; and am authorized to legally bind and make the 
above attestation on behalf of the Vendor. Under penalties of perjury, I declare that I have read the 
forgoing document and that the facts stated in it are true.  Further Affiant sayeth naught. 

 
Vendor: _____________________________________________ 
Authorized Signature:   Date: _____________ 
Printed Name:   
Title: _________________________________________________ 
 
 
 
 
STATE OF _________________  
COUNTY OF _______________ 
The foregoing instrument was acknowledged before me by means of ☐ physical presence or ☐ online 
notarization, this ____ day of ________________, 20____, by ____________________________, as 
__________________ on behalf of the company/corporation. They ☐ are personally known to me or ☐ 
have produced ___________________ as identification. 
 

Signature of Notary Public 
_____________________ 
Name of Notary Typed, Printed or Stamped 
My Commission Expires: _______________   
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Attachment 2 
 

FOREIGN COUNTRY OF CONCERN ATTESTATION 
(PUR 1355) 

 
 
This form must be completed by an officer or representative of an entity submitting a bid, proposal, or 
reply to, or entering into, renewing, or extending, a contract with a Governmental Entity which would 
grant the entity access to an individual’s Personal Identifying Information. Capitalized terms used 
herein have the definitions ascribed in Rule 60A-1.020, F.A.C. 
 
 
NAME OF SUPPLIER is not owned by the government of a Foreign Country of Concern, is not 
organized under the laws of nor has its Principal Place of Business in a Foreign Country of Concern, and 
the government of a Foreign Country of Concern does not have a Controlling Interest in the entity. 
 
Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated in it 
are true. 
 
Printed Name:                                                               
 
Title:                                                               
 
Signature:                                                               Date:                                
 
 

 
 

 

https://www.flrules.org/gateway/RuleNo.asp?title=GENERAL%20REGULATIONS&ID=60A-1.020
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