
 
 

 

WORKSHOP NOTICE 

 
We are glad you have joined us for the August 19, 2020 Downtown Development Board and 
Community Redevelopment Agency Advisory Board Budget Workshop. In response to the 
COVID-19 pandemic social distancing efforts, City Hall is closed to the public and there is no 
physical location to attend this meeting in person. We encourage members of the public to 
participate by watching the virtual meeting online or listening by phone and providing live 
public comment or submitting written public comment in advance. Options to watch and 
participate in the meeting while it is occurring is available on orlando.gov/virtualmeetings. 
 
The Board is pleased to hear all non-repetitive public comment. Large groups are requested 
to name a spokesperson. When you are recognized, state your name and address, direct all 
your remarks to the Board and limit your comments to 5 minutes per item or as set during the 
meeting. 
 
The City of Orlando encourages courteous, civil discourse in online settings. Persons making 
public comment are asked to conduct themselves with the same rules of decorum as they 
would in a traditional public meeting. 
 
Live Public Comment 
 
· Join the live virtual meeting  
 
Call into the virtual meeting by dialing any of these phone numbers: 
 

 312.626.6799 

 312.626.6799 

 929.205.6099 

 253.215.8782 

 301.715.8592 

 346.248.7799 

 669.900.6833 

 
Once dialed-in and prompted, enter the Webinar ID: 874 7688 1353 
 
· Use the “Raise Hand” feature to request to speak when prompted (or dial *9 if on the phone) 
 
· Wait to be recognized (either by name or by the last 4 digits of your phone number) 
 
· Provide name and address when called upon 
 
Anyone requiring assistance to participate in this virtual meeting should contact the City 
Clerk’s Office as soon as possible at 407-246-2251 or cityclerk@orlando.gov 

 

https://www.orlando.gov/Our-Government/Records-and-Documents/Virtual-Public-Meetings
https://us02web.zoom.us/j/87476881353
mailto:cityclerk@orlando.gov
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                                              WORKSHOP 

 

      1.  Workshop Discussion Items - DDB 

a. 2020-2021 Proposed Budget and Resolution  

b. 2020-2021 DDB/CRA Cost Share Agreement  

c. 2020-2021 City Services Agreement   

 

 2.  Workshop Discussion Items – CRA 

a. 2020-2021 Proposed Budget and Resolution   

b. 2020-2021 DDB/CRA Cost Share Agreement 

c. 2020-2021 City Services Agreement 

d. 2020-2021 Seniors First – Senior Tran Funding Agreement 

e. Downtown Orlando Inc., (DOP) Funding Agreement  

f. Homeless Outreach Funding Agreement 

g. Starter Studio Funding Agreement  

 

   

   

             

 

 

 
Persons wishing to appeal any decision made with respect to any matter considered at the Downtown Development Board meeting, will need a 
record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the proceedings is made to include the 

testimony and evidence upon which the appeal is to be based.  Persons with disabilities needing assistance to participate in any of these 

proceedings should contact the City Clerk's Office 24 hours in advance of the meeting at 407-246-2251. 
 

 
Downtown Development Board/Community Redevelopment Agency 

Orlando City Hall, 6th Floor, 400 South Orange Ave., P.O. Box 4990, Orlando, FL 32802 
Phone: (407) 246-2558 Fax: (407) 246-3359 www: downtownorlando.com 



A RESOLUTION OF THE DOWNTOWN DEVELOPMENT 

BOARD OF THE CITY OF ORLANDO ADOPTING A 

BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 

1, 2020 AND ENDING SEPTEMBER 30, 2021; MAKING 

FINDINGS; AUTHORIZING AMENDMENTS; PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the Executive Director of the Downtown Development Board (the “DDB”) 

has submitted a budget for the DDB’s Fiscal Year beginning October 1, 2020 and ending 

September 30, 2021; and 

 

 WHEREAS, the budget includes the estimated expenditures necessary to carry out the 

functions of the DDB for the Fiscal Year beginning October 1, 2020, and ending September 30, 2021; 

and  

 

WHEREAS, the budget includes the estimated revenues to be received by the DDB during 

said period from all sources and any amounts carried over from prior fiscal years; and  

 

WHEREAS, the DDB has examined and carefully considered the proposed budget in a duly 

assembled, properly noticed, public meeting. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE DOWNTOWN DEVELOPMENT 

BOARD OF THE CITY OF ORLANDO: 

 

SECTION 1: The DDB does hereby adopt, confirm and approve the budget attached 

hereto as Exhibit "A" as the budget for the DDB for the Fiscal Year beginning October 1, 2020 

and ending September 30, 2021, subject to approval by City Council as required by the Downtown 

Development Board Act provision codified as Chapter 18 Section 6(2) of the City Charter.   

 

 SECTION 2: The DDB does hereby find that: 

  

a) The budget adopted in Section 1 has been prepared in accordance with generally 

accepted accounting principles; and 

 

b)  The estimated revenues to be received by the DDB during the Fiscal Year 

beginning October 1, 2020, and ending September 30, 2021 from all sources, 

and any amounts carried over from prior fiscal years, equals the total of 

appropriations for expenditures and reserves in the budget during said period; 

and 

 

c)  The budget, as such budget may be amended from time to time, will govern 

expenditures of the DDB and no expenditures shall be made nor contracts for 

expenditures be entered into except in pursuance of budgeted appropriations;   

 

d) The budget is adopted in accordance with Section 189.016, Florida Statutes (2020). 

 

SECTION 3:   In order to effect an orderly year-end closeout of all financial books and records 

for the DDB, the City of Orlando’s Chief Financial Officer (the “CFO”), on behalf of and subject to 

the direction of the DDB, is hereby authorized and directed, as needed, to increase the corresponding 

line item appropriations in the budget to the extent of those purchase orders which shall have been 



issued prior to September 30, 2020, but shall not have been filled prior to that date, and is authorized 

and directed to pay all such purchase orders upon receipt of the goods or services therein specified 

from the funds so appropriated.  The CFO is hereby further authorized and directed to increase the 

appropriate budget line items to include any unexpended balances as of the end of business on 

September 30, 2020 from state, federal or other grants that were previously authorized by the DDB, 

and to the extent of any unexpended balances from the prior fiscal year’s budget, as amended whether 

or not encumbered, outstanding in projects as of the end of business on September 30, 2020 and all 

such balances shall be appropriated to the corresponding accounts in the same funds in which they 

were outstanding as of September 30, 2020, and the CFO shall be authorized to expend such 

appropriations for the purposes approved by the DDB in connection with such state, federal or other 

grants, and projects.  Corresponding changes in the anticipated revenue accounts are hereby 

authorized. 

 

SECTION 4:  The CFO shall have the authority to transfer appropriations from one line item 

to another line item of the budget, upon approval of the DDB Executive Director, so long as the total 

appropriations shall not be increased or decreased thereby.  Transactions affecting total 

appropriations, other than those previously authorized by the DDB shall require the prior approval of 

the DDB.  Any such transactions are subject to any restrictive statutes or ordinances, including those 

authorizing the issuance of any outstanding bonds. 

 

SECTION 5:  Any changes to the budget made by the CFO, other than correction of errors, 

shall be reported to the DDB Executive Director on at least a quarterly basis.  Any amendments to 

the budget shall be made in accordance with Section 189.106(6), Florida Statutes (2020).  Such 

amendments shall be, subject to approval by City Council as required by the Downtown 

Development Board Act provision codified as Chapter 18 Section 6(2) of the City Charter.   

 

 SECTION 6: This resolution shall take effect immediately upon its adoption by the DDB. 

 

 ADOPTED at a regular meeting of and by the Downtown Development Board this ____ day 

of ___________, 2020. 

 

DOWNTOWN DEVELOPMENT BOARD 

ATTEST: 

  

 By: ___________________________ 

By: _______________________                          Chairman 

       Executive Director 

 

APPROVED AS TO FORM AND LEGALITY FOR THE 

USE AND RELIANCE OF THE DOWNTOWN 

DEVELOPMENT BOARD, ONLY. 

 

___________________________, 2020. 

 

________________________________ 

Assistant City Attorney 

 

 

 

 



Exhibit “A” 

FY 2020/2021 Proposed Budget 

Revenue and Appropriations Summary 

 

Downtown Development Board 

Fund 4190 

 

 

Revenues 

 

   Ad Valorem Taxes    $3,485,778 

   Charges for Services           40,000 

   Other Revenues           18,500 

   Fund Balance Allocation        150,000 

   Transfers In       1,125,500 

                    ________ 
   Total Revenues               $4,819,778   

 

Appropriations 

 

Downtown Development Board Fund $4,819,778 

Economic Development                4,819,778 

                 ________ 
Total Appropriations               $4,819,778 

 

Project and Grant Appropriations within Total 

 

Downtown Development Board Fund    $950,000 

Marketing           800,000 

Welcome Center Upgrades        100,000 

Farmers Market           50,000 
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COST-SHARE AGREEMENT 
(Fiscal Year October 1, 2020 – September 30, 2021) 

 

DOWNTOWN DEVELOPMENT BOARD 
AND 

COMMUNITY REDEVELOPMENT AGENCY 

 
   
 THIS AGREEMENT, effective as of October 1, 2020, is made and entered into by and 

between the Downtown Development Board, an agency of the City of Orlando created by 

referendum in December 1972 under the Orlando Central City Neighborhood Development 

Board Act, Chapter 71-810, Laws of Florida, codified in Chapter 18 of the Charter of the City of 

Orlando, hereinafter called "DDB", and the City of Orlando Community Redevelopment 

Agency, an agency created pursuant to Part III of Chapter 163, Florida Statutes, hereinafter 

called "Agency". 

 
 WHEREAS, the Downtown Development Board was created as a body corporate and 

agency of the City of Orlando for the purpose of, among other things, creating and implementing 

plans for the downtown Orlando area; and 

 

 WHEREAS, the Downtown Development Board is a five (5) member board created by 

state law; and 

 

 WHEREAS, the City Council of the City of Orlando (City Council) has created a 

Community Redevelopment Agency for the public purpose of carrying out redevelopment within 

designated community redevelopment areas specified by the City Council; and 

 

 WHEREAS, the City Council has designated itself as the Agency pursuant to Section 

163.357, Florida Statutes; and 

 

 WHEREAS, it has been determined that the administration of both the DDB and the 

Agency would enhance cost efficiency and coordination through the sharing of certain staff time, 

and required services and programs; and 

 

 WHEREAS, there are legal distinctions between the DDB and the Agency which affect 

the financial and budgetary requirements of each; and 

 

 WHEREAS, the DDB has professional staff employed and on retainer to said DDB and 

the Agency has professional staff employed and on retainer to said Agency; and 

 

 WHEREAS, the DDB is willing to make available to the Agency and the Agency is 

willing to make available to the DDB, in accordance with the terms and conditions set forth in 

this Agreement, staff, staff support, and other costs. 

 

 NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, the receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as 

follows: 
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  1. In an effort to avoid the creation of additional categories of staff, the DDB and the 

Agency hereby agree to share in the costs of salary, benefits, and other related staff support costs 

during the 2020-2021 fiscal year commencing October 1, 2020, and ending September 30, 2021.  

These shall include, but not be limited to, executive salary, salaries and wages, and employee 

benefits.  These items for fiscal year 2020-2021 are to be paid for and allocated in terms of work 

responsibilities along the following percentages: 

 

     DDB Percent of             Agency Percent of     

Staff Support   Time and Costs              Time and Cost             

 

Executive Director  25 Percent                       75 Percent        

Administrative Specialist 25 Percent                       75 Percent        

Board Secretary  25 Percent                       75 Percent        

Marketing & Communications 

  Manager  10 Percent                       90 Percent           

Director of Urban   10 Percent                       90 Percent 

Development   

Assistant Director  20 Percent                       80 Percent                   

Economic Development  

 Coordinator III 10 Percent      90 Percent      

Division Fiscal Manager 40 Percent      60 Percent      

Economic Development  

 Coordinator I  10 Percent      90 Percent      

Interactive Media  

 Coordinator  10 Percent      90 Percent      

Downtown Orlando  20 Percent      80 Percent      

  Services Coordinator   

Graphic Designer   60 Percent      40 Percent 

 

  The above-referenced percentages shall represent the portion of the cost that the DDB 

and the Agency will be responsible for, with regard to the staff positions designated.  The 

percentages shall also indicate the allocation of the percentage of time that each such staff 

member shall devote to the respective work responsibilities of the DDB or the Agency. 

 

  2.  The costs to be incurred by the Agency for staff support based on the percentages 

enumerated in paragraph 1 of this Agreement shall be based on actual expenditures estimated at 

one million four hundred eighty-eight thousand five hundred and four dollars ($1,488,504.00).  

Funds will be transferred between the DDB and the Agency as necessary to reflect the correct 

final costs and account for the difference in budget responsibility for staff positions.   

 

  3.  The costs to be incurred by the DDB for staff support based on the percentages 

enumerated in paragraph 1 of this Agreement shall be based on actual expenditures estimated at 

one million four hundred eighty-eight thousand five hundred and four dollars ($1,488,504.00).   

Funds will be transferred between the DDB and the Agency as necessary to reflect the correct 

final costs and account for the difference in budget responsibility for staff positions. The 

estimated amount to be transferred from DDB to Agency is four hundred fourteen thousand two 

hundred thirty-nine dollars ($414,239.00) as approved in the DDB budget for fiscal year 2020-

2021. 
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  4.  The DDB is willing to make available to the Agency and the Agency make 

available to the DDB required services provided by personnel on retainer to the DDB and the 

Agency.  The terms and conditions set forth in paragraphs 1 and 2 of this Agreement for cost 

sharing do not apply in paragraph 5.  The costs and cost allocations for these services shall be 

determined on an as needed basis. 

 

   5.  On or before September 30, 2021, the Agency shall pay to the DDB $112,500.00 

used to pay expenses incurred related to operation of the Downtown Information Center for 

Fiscal Year 2020-2021 and $100,000 for capital expenses related to the Downtown Information 

Center, all as contemplated by the Downtown Orlando Community Redevelopment Area Plan. 

 

   6.  On or before September 30, 2021, the Agency shall pay to the DDB $800,000.00 for 

marketing expenses related to promoting the CRA and its programs contemplated in the 

Downtown Orlando Community Redevelopment Area Plan, including the cultural corridor and 

arts district, downtown programs and events.  

 

    7.  On or before September 30, 2020, the Agency shall pay to the DDB $50,000.00 to 

be used for expenses incurred related to the downtown farmers market event within the 

Downtown Community Redevelopment Area as contemplated by the Downtown Orlando 

Community Redevelopment Area Plan. 

  

   8.  This Agreement shall be effective as of October 1, 2020, and the term of this 

Agreement shall be from October 1, 2020 through September 30, 2021. 

 

 IN WITNESS WHEREOF, the DDB and the Agency have executed this Agreement on 

the date first written above. 

 

       

Signatures on next page 
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DOWNTOWN DEVELOPMENT BOARD 

      

By:  ___________________________ 

                                             Chair 

ATTEST:  

     

________________________________ 

Thomas C. Chatmon Jr. 

Executive Director 

 

       

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this_____ day 

of______________, 2020, by Bill Lambert and Thomas C. Chatmon Jr., to me known to be the 

Chair and Executive Director, respectively, of the Downtown Development Board of the City of 

Orlando, Florida, and who acknowledged before me that they executed the foregoing instrument 

for the purposes therein expressed, and that they were duly authorized so to do. 

 

 WITNESS my hand and official seal this____ day of______________, 2020. 

 

 

       ___________________________ 

       Notary Public 

       My Commission Expires: 
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 CITY OF ORLANDO COMMUNITY  

REDEVELOPMENT AGENCY 
 

      By: _____________________________ 

             Buddy Dyer, Chairman 

 

ATTEST:      

________________________________ 

Thomas C. Chatmon Jr.,  

Executive Director 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this_____ day 

of______________, 2020, by Buddy Dyer and Thomas C. Chatmon Jr., to me known to be the 

Chairman and Executive Director, respectively, of the City of Orlando Community 

Redevelopment Agency of the City of Orlando, Florida, and who acknowledged before me that 

they executed the foregoing instrument for the purposes therein expressed, and that they were 

duly authorized so to do. 

 

 WITNESS my hand and official seal this____ day of______________, 2020. 

 

 

       ___________________________ 

       Notary Public 

       My Commission Expires: 
 

 

 

      APPROVED AS TO FORM AND LEGALITY 

       for the use and reliance of the CRA of the  

       City of Orlando, Florida only. 

      _____________________________, 2020. 

 

      _________________________________ 

      Assistant City Attorney 

      Orlando, Florida 
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SERVICES AGREEMENT – CITY/DDB 
 
 
 THIS AGREEMENT, effective as of October 1, 2020, is made and entered into by and 

between the City of Orlando, Florida, a municipal corporation (hereinafter referred to as “CITY” 

or “the CITY”) and the Downtown Development Board of the City of Orlando, an agency of the 

City of Orlando created by referendum in December 1972 under the Orlando Central City 

Neighborhood Development Board Act,  Chapter 71-810, Laws of Florida, codified in Chapter 18 

of the Charter of the City of Orlando (“Act”), hereinafter referred to as “DDB”). 

 

 WHEREAS, pursuant to the Act, the DDB is charged with planning for the redevelopment 

of the Downtown Development Area; and 

 

WHEREAS, the CITY and the DDB are keenly interested in maintaining and revitalizing 

the DDB area as a visibly attractive, economically viable, and socially desirable area of the CITY; 

and  

 
WHEREAS, the CITY has professional staff employed by CITY; and  

 
WHEREAS, CITY staff time and expertise in various matters, including administration, 

personnel, engineering, finance, law, purchasing, public works and planning, can be beneficially 

utilized in DDB’s; and 

 

WHEREAS, CITY is willing to make available to the DDB, in accordance with the terms 

and conditions set forth in this Agreement, professional staff and administrative support; 

 

NOW, THEREFORE, in consideration of the mutual promises and conditions contained in 

this Agreement and other good and valuable consideration, the receipt of which is acknowledged, 

CITY and DDB agree as follows: 

 

ARTICLE 1 

 

PREAMBLE 

 
 In order to establish the background, context and frame of reference for this Agreement 

and to generally express the objectives and intentions of the respective parties herein, the following 

statements, representations and explanations shall be accepted as predicates for the undertakings 

and commitments included within the provisions which follow and may be relied upon by the 

parties as essential elements of the mutual considerations upon which this Agreement is based. 

 

1.1 Recitals. That each WHEREAS clause set forth above is true and correct and herein 

incorporated by this reference.  

 

1.2 CITY Approval. On ______________ the City Council, by motion, authorized the 

proper CITY officials to execute this Agreement. 
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1.3 DDB Approval.  On _______________ the DDB by motion, authorized the proper 

DDB officials to execute this Agreement. 

 

ARTICLE 2 
 

SERVICES 
 

The CITY agrees to perform the following functions and duties in accordance with 

established procedures or in the absence of same, as provided for by CITY in the conduct of its 

own affairs. 
 

2.1  The CITY shall provide financial services which shall include, but not be limited 

to, management of DDB fiscal accounts, investment of DDB assets, payroll, accounting, monthly 

and annual reporting, federal income and social security tax reporting, sales tax reporting, if any, 

and other fiscal needs in accordance with City Policies and Procedures related thereto. The Chief 

Financial Officer of the CITY shall act as the DDB Treasurer.  

 

2.2  The CITY shall, when requested by the DDB, provide personnel services which 

shall include, but not be limited to, staff recruitment, record retention with respect to personnel 

actions and such other personnel services as may be needed. 

 

2.3 The CITY shall provide legal, real estate, engineering and planning services to 

advise and assist the DDB.  

 

2.4 The DDB will be permitted to utilize the services of the CITY's Purchasing Division 

with respect to purchasing services and goods necessary for the operation of DDB activities, 

including Fleet Management.  

 

2.5 The DDB will be permitted to utilize the services of the CITY’s Public Works 

Department with respect to design services necessary for the operation of DDB activities. 

 

2.6 The CITY may make available public officials liability insurance and other forms 

of insurance deemed necessary by the CITY.  Said insurance is to be determined at the sole 

discretion of the CITY. 

 

2.7 The DDB may request the CITY to provide other specia1 services on occasion not 

initially set forth in this Agreement, subject to the CITY’s agreeing to do so. 

 

ARTICLE 3 

 

METHOD OF REIMBURSEMENT AND COMPENSATION 

 

3.1 Reimbursement to CITY. In consideration of providing the services described in 

Article 2 hereof by the CITY commencing from October 1, 2020, the DDB will compensate the 

CITY, to the extent funds of the DDB are budgeted and available and eligible for payment in 

accordance with the Act,) the amount set forth in the City of Orlando, Florida Full Cost Allocation 

Plan issued Summer 2020, estimated to be one hundred fifty-eight thousand, nine hundred fourteen 



3 
 

dollars ($158,914.00) as consideration for services provided to the DDB during fiscal year 2020-

2021 by the CITY.  The DDB’s payment obligations under this Agreement constitute an obligation 

to pay and indebtedness in accordance with the Act. 

 

3.2 Method of Payment. The parties agree that the DDB's obligation to compensate the 

CITY pursuant to Section 3.1 hereinabove shall be made to CITY in accordance with the DDB 

approved budget.  It is recognized and acknowledged that full compensation to the CITY by the 

DDB may, during the term of this Agreement be waived, reduced, deferred or a combination 

thereof.  Provided, however, any outstanding payment obligation not waived shall be budgeted by 

the DDB and made available to the CITY prior to any termination of the DDB. 

  

3.3 Annual Statement and Payment. The CITY shall prepare and present to the DDB an 

annual statement in time for the preparation and submission of the DDB annual budget. The annual 

statement shall reflect current year anticipated costs and all unpaid obligations from prior periods. 

Any amounts contained in the approved DDB budget for payment to CITY shall be paid by the 

DDB prior to September 30, 2021, the end of fiscal year 2020-2021. 

 

 
ARTICLE 4 

 
MISCELLANEOUS 

 
4.1 Continued Cooperation. This Agreement assumes the close coordination and 

cooperation between the DDB and essential CITY staff and CITY functions particularly regarding 

financial administration, reporting, and auditing; and administration and implementation of 

projects. 

 

4.2 Term and Termination.  

 
 4.2.1 This Agreement shall take effect October 1, 2020, and shall continue in effect 

through September 30, 2021, unless either party seeks to renegotiate or terminate this Agreement 

prior to said expiration date. 

 

4.2.2 This Agreement may be terminated by CITY or the DDB upon at least thirty (30) 

days' advance written notice to the other party.  After termination of the Agreement, the CITY 

shall transfer to the DDB copies of any documents, data, and information requested by the DDB 

relating to the services accomplished herein.  Regardless of the termination of this Agreement, the 

DDB shall pay to the CITY and outstanding statements or statements for costs incurred but not 

billed as of the termination date. 
 

4.3 Records. CITY and DDB shall keep records and accounts which shall be available 

at all reasonable times for examination and audit by DDB and shall be kept for a period of three 

(3) years after the completion of all work to be performed pursuant to this Agreement.  
 

4.4  Sovereign immunity.  Nothing in this Agreement shall be deemed to affect the 

rights, privileges and immunities of the CITY as set forth in Section 768.28, Florida Statutes.  
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4.5 Independent Contractor.  The CITY is an independent contractor under this 

Agreement.  Personal services provided by the CITY shall be by employees of the CITY and 

subject to supervision by the CITY, and not as officers, employees, or agents of the DDB. 

Personnel policies, tax responsibilities, social security, health insurance, employee benefits, 

purchasing policies and other similar administrative procedures applicable to services rendered 

under this Agreement shall be those of the CITY. 

 

4.6 Assignments and Amendments. 

 

4.6.1 This Agreement or any interest herein, shall not be assigned, transferred or 

otherwise encumbered, under any circumstances, by DDB or CITY, without the prior written 

consent of the other party. 

 

4.6.2 It is further agreed that no modification, amendment or alteration in the terms or 

conditions contained herein shall be effective unless contained in a written document executed 

with the same formality and of equal dignity herewith.  

 

4.7 Notice.   Whenever any party desires to give notice unto any other party, it must be 

given by written notice, sent by registered United States mail, with return receipt requested, or by 

hand-delivery with a written receipt of delivery, addressed to the party for whom it is intended and 

the remaining party, at the place last specified, and the places for giving of notice shall remain 

such until they shall have been changed by written notice in compliance with the provisions of this 

Article.  For the present, the parties designate the fol1owing as the respective places for giving of 

notice: 

  

CITY:   Chief Administrative Officer  

City of Orlando 

400 S. Orange Avenue 

    Orlando, FL  32801 

 

With a copy to: 

 

City Attorney 

City of Orlando 

400 S. Orange Avenue 

Orlando, FL 32801 

 

DDB:  Downtown Development Board 

 400 S. Orange Avenue 

 Orlando, FL 32801 

 Attention: Executive Director 
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 With a copy to: 

 

City Attorney 

City of Orlando 

400 S. Orange Avenue 

Orlando, FL 32801 

 
 

4.8 Binding Authority. Each person signing this Agreement on behalf of either party 

individually warrants that he or she has full legal power to execute this Agreement on behalf of 

the party for whom he or she is signing, and to bind and obligate such party with respect to a11 

provisions contained in this Agreement. 

 

4.9 Severability. If any provision of this Agreement or the application thereof to any 

person or situation shall to any extent, be held invalid or unenforceable, the remainder of this 

Agreement, and the application of such provisions to the persons or situations other than those as 

to which it shall have been held invalid or unenforceable shall not be effected thereby, and shall 

continue in full force and effect, and be enforced to the fullest extent permitted by law. 

 

4.10 Governing Law. This Agreement shall be governed by the law of the State of 

Florida with venue lying in Orange County. 

 

4.11 Entire Agreement. This Agreement embodies the entire agreement between the 

parties.  It may not be modified or terminated except as provided herein.  It is further understood 

and agreed that this document incorporates and includes all prior negotiations, correspondence, 

conversations, agreements, or understandings applicable to the matters contained herein and the 

parties agree that there are no commitments, agreements, or understandings concerning the subject 

matter of this Agreement that are not contained in this document.  Accordingly, it is agreed that 

no deviation from the terms hereof shall be predicated upon any prior representation or agreements, 

whether oral or written. 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of 

the day and year first written above. 

 

CITY OF ORLANDO 

 

 

     By:_________________________________ 

      Mayor  

ATTEST: 

 

 

____________________________________ 

Stephanie Herdocia, City Clerk 
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APPROVED AS TO FORM AND LEGALITY 

for the use and reliance of the City of Orlando only. 

 

____________________________, 2020. 

 

 

____________________________________ 

Assistant City Attorney 

 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

The foregoing instrument was acknowledged before me this ____ day of _________, 2020, 

by Buddy Dyer and Stephanie Herdocia, to me known to be the Mayor and City Clerk, 

respectively, of the City of Orlando, Florida, and who acknowledged before me that they executed 

the foregoing instrument for the purposes therein expressed, and that they were duly authorized so 

to do. 

 

 WITNESS my hand and official seal this _____ day of _______, 2020. 

 

 

      ____________________________ 

Notary Public 

      My Commission Expires 
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DOWNTOWN DEVELOPMENT BOARD  

 

 

      By: __________________________________ 

             Chair 

ATTEST:  
 

       

Thomas C. Chatmon, Jr.    

Executive Director  

 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

The foregoing instrument was acknowledged before me this ____ day of _________, 2020, 

by Bill Lambert and Thomas C. Chatmon, Jr., to me known to be the Chair and Executive Director, 

respectively, of the City of Orlando’s Downtown Development Board, and who acknowledged 

before me that they executed the foregoing instrument for the purposes therein expressed, and that 

they were duly authorized so to do. 

 

 WITNESS my hand and official seal this _____ day of _______, 2020. 

 

 

 

 

      ____________________________ 

Notary Public 

      My Commission Expires 

 

 
 

 



FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues
Ad Valorem Taxes Property Taxes - Budget Office determines 3,485,778$               3,235,112$                   3,086,549$                   

Other Revenues Interest from bank - Budget Office determines -                                  -                                      47,853                           

Fund Balance Allocation Used to balance fund if needed 150,000                    144,129                        -                                      

Transfers In (CRA to DDB)
$112,500 Discover Downtown operations; $800,000 Marketing 
Project; $50,000 Farmers Market Project; $100,000 Discover 
Downtown capital; $63,000 contigency

1,125,500                 899,800                        674,850                        
$99,800 Discover Downtown operations; $150,000 Community 
Concert Funding Project; $150,000 Special Events Funding 
Project; $450,000 Marketing Project; $50,000 Farmers Market

Total Revenues 4,761,278$               4,279,041$                   3,809,252$                   

Expenses
Supplies No longer using this account for supplies -$                               -$                                    -$                                    

Tax Increment Contributions Tax Increment payment to CRA 3,038,229                 2,805,889                     2,787,465                     

Cost Allocation Plan Fee
City Services Agreement for internal city services such as IT; 
Purchasing; Legal

158,914                    209,679                        157,259                        

Total Expenses 3,197,143$               3,015,568$                   2,944,724$                   

FY20/21 Budget Workshop Report - Downtown Development Board (DDB0002_C)

FY2019/2020



FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues
Charges for Services 18A Permit Fees 25,000$                    25,000$                        16,340$                        

Other Revenues Interest from bank - Budget Office determines -                                  17,927                           4,772                             

Total Revenues 25,000$                    42,927$                        21,112$                        

Expenses

Salaries & Benefits Covered by DDB
Cost Share Agreement for 12 shared positions w/ CRA (moved 
from Transfers Out) 414,239$                  371,392$                      278,544$                      

Benefits -                                  -                                      -                                       

Supplies Office supplies; memberships; board expenses 7,500                         7,500                             4,382                              

Contractual Services Tax Collector commission; printing services 125,000                    100,000                        89,785                           

Other Operating Expenses Postage; parking 2,500                         1,200                             428                                Parking down this year from COVID

Utilities -                                  -                                      -                                      

Fleet & Facilities Determined by Fleet & Facilities -                                  7,081                             -                                      

Transfers Out -                                  -                                      -                                      

Total Expenses 549,239$                  487,173$                      373,140$                      

FY20/21 Budget Workshop Report - Downtown Development Board Operations (4190_F)

FY2019/2020



FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues
Charges for Services Discover Downtown retail 40,000$                    10,000$                        24,138$                        

Other Revenues Discover Downtown retail discounts (6,500)$                     (1,500)$                         (5,530)$                         

Total Revenues 33,500$                    10,000$                        18,608$                        

Expenses

Supplies Retail inventory; Office supplies; What's Up Downtown supplies 95,225                       85,000                           19,761                            

Contractual Services Pest control; Janitorial; HVAC; Printing 15,000                       13,000                           11,054                           

Other Operating Expenses Parking; Postage; Merchant fees 6,000                         1,800                             2,290                             

Utilities New line item - Brighthouse 1,500                         -                                      790                                

Fleet & Facilities Determined by Fleet & Facilities 5,671                         -                                      -                                      

Total Expenses 123,396$                  99,800$                        33,895$                        

FY20/21 Budget Workshop Report - Downtown Development Board Info Center (DDB0003_C)

FY2019/2020



Projects FY19/20 Budget FY19/20 3rd Qrt
FY19/20 Expected 

Leftover
Proposed FY20/21 

Added Funds
Total Estimated 
FY20/21 Budget

DDB0001_P Marketing 1,668,400$                 447,963$                    1,000,000$                 800,000$                    1,800,000$                
Prismatic Marketing Services

DDB0004_P Farmers Market 162,658$                    49,426$                       100,000$                    50,000$                       150,000$                    

DDB0005_P Downtown Events & Meetings 97,224$                       4,265$                         92,960$                       -$                                  92,960$                      
TBD - Application based

DDB0006_P Welcome Center Upgrades 111,759$                    69,917$                       41,841$                       100,000$                    141,841$                    
Interactive Wall

950,000$                    

FY20/21 Budget Workshop Report - Downtown Development Board Projects (4190_F)

Total Additional Project Funds



A RESOLUTION OF THE CITY OF ORLANDO COMMUNITY REDEVELOPMENT 

AGENCY ADOPTING A BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 

1, 2020 AND ENDING SEPTEMBER 30, 2021; MAKING FINDINGS; AUTHORIZING 

AMENDMENTS; PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, the Executive Director of the City of Orlando Community Redevelopment 

Agency (the “CRA”) has submitted a budget for the CRA’s Fiscal Year beginning October 1, 2020 

and ending September 30, 2021; and 

 

 WHEREAS, the budget includes the estimated expenditures necessary to carry out the 

functions of the CRA for the Fiscal Year beginning October 1, 2020, and ending September 30, 2021; 

and  

 

WHEREAS, the budget includes the estimated revenues to be received by the CRA during 

said period from all sources, including increment  revenue and any amounts carried over from prior 

fiscal years; and  

 

WHEREAS, the CRA has examined and carefully considered the proposed budget in a duly 

assembled, properly noticed, public meeting. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE CITY 

OF ORLANDO COMMUNITY REDEVELOPMENT AGENCY: 

 

SECTION 1: The City of Orlando Community Redevelopment Agency does hereby adopt, 

confirm and approve the budget attached hereto as Exhibit "A" as the budget for the CRA for the 

Fiscal Year beginning October 1, 2020 and ending September 30, 2021.  

 

 SECTION 2: The governing board of the CRA does hereby find that: 

  

(a) The budget adopted in Section 1 has been prepared in accordance with generally accepted  

accounting principles; and 

 

(b) The estimated revenues to be received by the CRA during the Fiscal Year beginning 

October 1, 2020, and ending September 30, 2021 from all sources, including increment revenue 

and any amounts carried over from prior fiscal years, equals the total of appropriations for 

expenditures and reserves in the budget during said period; and 

 

(c) The budget, as such budget may be amended from time to time, will govern expenditures 

of the CRA and no expenditures shall be made nor contracts for expenditures be entered into 

except in pursuance of budgeted appropriations;   

 

(d) The budget is adopted in accordance with Section 189.016, Florida Statutes (2020). 

 

 SECTION 3:   In order to effect an orderly year-end closeout of all financial books and 

records for the CRA, the City of Orlando’s Chief Financial Officer (the “CFO”), on behalf of and 



subject to the direction of the CRA, is hereby authorized and directed, as needed, to increase the 

corresponding line item appropriations in the budget to the extent of those purchase orders which 

shall have been issued prior to September 30, 2020, but shall not have been filled prior to that date, 

and is authorized and directed to pay all such purchase orders upon receipt of the goods or services 

therein specified from the funds so appropriated.  The CFO is hereby further authorized and directed 

to increase the appropriate budget line items to include any unexpended balances as of the end of 

business on September 30, 2020 from state, federal or other grants that were previously authorized by 

the CRA, and to include any unexpended balances from the prior fiscal year’s budget, as amended 

whether or not encumbered, outstanding in projects as of the end of business on September 30, 2020 

and all such balances shall be appropriated to the corresponding accounts in the same funds in which 

they were outstanding as of September 30, 2020; and the CFO shall be authorized to expend such 

appropriations for the purposes approved by the CRA in connection with such state, federal or other 

grants, and projects.  Corresponding changes in the anticipated revenue accounts are hereby 

authorized. 

 

 SECTION 4:    The CFO shall have the authority to transfer appropriations from one line item 

to another line item of the budget, upon approval of the CRA Executive Director, so long as the total 

appropriations shall not be increased or decreased thereby.  Transactions affecting total 

appropriations, other than those previously authorized by the CRA shall require the prior approval of 

the CRA.  Any such transactions are subject to any restrictive statutes or ordinances, including those 

authorizing the issuance of any outstanding bonds. 

 

 SECTION 5: Any changes to the budget made by the CFO, other than correction of errors, 

shall be reported to the CRA Executive Director on at least a quarterly basis.  Any amendments to the 

budget shall be made in accordance with Section 189.016(6), Florida Statutes (2020). 

  

 SECTION 6: This resolution shall take effect immediately upon its adoption by the 

governing board of the CRA. 

 

 ADOPTED at a regular meeting of and by the City of Orlando Community Redevelopment 

Agency this ____ day of ___________, 2020. 

 

CITY OF ORLANDO COMMUNITY 

REDEVELOPMENT AGENCY 

ATTEST: 

 By: ___________________________ 

By: _______________________                                       Chairman 

       Executive Director 

    APPROVED AS TO FORM AND LEGALITY FOR 

    THE USE AND RELIANCE OF THE   

    COMMUNITY REDEVELOPMENT AGENCY,  

    OF THE CITY OF ORLANDO, ONLY. 

 ___________________________, 2020. 

 

 ________________________________ 

  Assistant City Attorney 



Exhibit “A” 

FY 2020/2021 Proposed Budget 

Revenue and Appropriations Summary 

 

Community Redevelopment Agency - Downtown Area Operating 

Fund 1250 

 

Revenues 

 

Charges for Services         $20,000 

   Other Revenues         332,717 

   Transfers In     26,009,027 

                   _________ 
   Total Revenues              $26,361,744  

  

Appropriations 

 

CRA Operating Fund             $26,361,744 

Economic Development              26,361,744 

               _________ 
Total Appropriations             $26,361,744 

 

Project and Grant Appropriations within Total 

 

CRA Operating Fund              $19,148,595 

Business Recruitment & Retention       650,000 

Parramore Housing Initiative     1,500,000 

M/W Entrepreneur Business Assistance        50,000 

Lake Eola CRA      1,000,000 

Downtown Lighting           500,000 

Streetscape Matching - CRA        300,000 

Facade Grant Program         490,000 

Downtown Capital Maintenance & Safety   2,423,649 

Streetscape Improvements        500,000 

Under I Design       2,000,000 

Venues and Open Spaces     1,500,000 

Real Estate – CRA      2,500,000 

Transportation Access & Connectivity               4,247,946 

Community Outreach      1,200,650 

Arts & Culture          286,350 

 

 

 

 

 

 



 

 

 

 

 

Community Redevelopment Agency - Downtown Area Trust 

Fund 1251 

 

Revenues 

    Intergovernmental             $41,495,136 

     

                   __________ 

    Total Revenues             $41,495,136 

 

Appropriations 
 

CRA Trust Fund             $41,495,136 

Economic Development              41,495,136 

               __________ 

Total Appropriations             $41,495,136 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Community Redevelopment Agency - Conroy Road Area 

Fund 1252 

 

Revenues 

Intergovernmental              $8,714,313 

                _________ 

Total Revenues              $8,714,313 

 

Appropriations  

 

CRA Trust Fund              $8,714,313 

Economic Development               8,714,313 

                _________ 

Total Appropriations              $8,714,313 

 

 

 

 

Community Redevelopment Agency - Republic Drive Area 

Fund 1253 

 

Revenues 

Intergovernmental             $22,386,893 

               __________ 

Total Revenues             $22,386,893 

 

Appropriations  

 

CRA Trust Fund             $22,386,893 

Economic Development              22,386,893 

               __________ 

Total Appropriations             $22,386,893 
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COST-SHARE AGREEMENT 
(Fiscal Year October 1, 2020 – September 30, 2021) 

 

DOWNTOWN DEVELOPMENT BOARD 
AND 

COMMUNITY REDEVELOPMENT AGENCY 

 
   
 THIS AGREEMENT, effective as of October 1, 2020, is made and entered into by and 

between the Downtown Development Board, an agency of the City of Orlando created by 

referendum in December 1972 under the Orlando Central City Neighborhood Development 

Board Act, Chapter 71-810, Laws of Florida, codified in Chapter 18 of the Charter of the City of 

Orlando, hereinafter called "DDB", and the City of Orlando Community Redevelopment 

Agency, an agency created pursuant to Part III of Chapter 163, Florida Statutes, hereinafter 

called "Agency". 

 
 WHEREAS, the Downtown Development Board was created as a body corporate and 

agency of the City of Orlando for the purpose of, among other things, creating and implementing 

plans for the downtown Orlando area; and 

 

 WHEREAS, the Downtown Development Board is a five (5) member board created by 

state law; and 

 

 WHEREAS, the City Council of the City of Orlando (City Council) has created a 

Community Redevelopment Agency for the public purpose of carrying out redevelopment within 

designated community redevelopment areas specified by the City Council; and 

 

 WHEREAS, the City Council has designated itself as the Agency pursuant to Section 

163.357, Florida Statutes; and 

 

 WHEREAS, it has been determined that the administration of both the DDB and the 

Agency would enhance cost efficiency and coordination through the sharing of certain staff time, 

and required services and programs; and 

 

 WHEREAS, there are legal distinctions between the DDB and the Agency which affect 

the financial and budgetary requirements of each; and 

 

 WHEREAS, the DDB has professional staff employed and on retainer to said DDB and 

the Agency has professional staff employed and on retainer to said Agency; and 

 

 WHEREAS, the DDB is willing to make available to the Agency and the Agency is 

willing to make available to the DDB, in accordance with the terms and conditions set forth in 

this Agreement, staff, staff support, and other costs. 

 

 NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, the receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as 

follows: 
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  1. In an effort to avoid the creation of additional categories of staff, the DDB and the 

Agency hereby agree to share in the costs of salary, benefits, and other related staff support costs 

during the 2020-2021 fiscal year commencing October 1, 2020, and ending September 30, 2021.  

These shall include, but not be limited to, executive salary, salaries and wages, and employee 

benefits.  These items for fiscal year 2020-2021 are to be paid for and allocated in terms of work 

responsibilities along the following percentages: 

 

     DDB Percent of             Agency Percent of     

Staff Support   Time and Costs              Time and Cost             

 

Executive Director  25 Percent                       75 Percent        

Administrative Specialist 25 Percent                       75 Percent        

Board Secretary  25 Percent                       75 Percent        

Marketing & Communications 

  Manager  10 Percent                       90 Percent           

Director of Urban   10 Percent                       90 Percent 

Development   

Assistant Director  20 Percent                       80 Percent                   

Economic Development  

 Coordinator III 10 Percent      90 Percent      

Division Fiscal Manager 40 Percent      60 Percent      

Economic Development  

 Coordinator I  10 Percent      90 Percent      

Interactive Media  

 Coordinator  10 Percent      90 Percent      

Downtown Orlando  20 Percent      80 Percent      

  Services Coordinator   

Graphic Designer   60 Percent      40 Percent 

 

  The above-referenced percentages shall represent the portion of the cost that the DDB 

and the Agency will be responsible for, with regard to the staff positions designated.  The 

percentages shall also indicate the allocation of the percentage of time that each such staff 

member shall devote to the respective work responsibilities of the DDB or the Agency. 

 

  2.  The costs to be incurred by the Agency for staff support based on the percentages 

enumerated in paragraph 1 of this Agreement shall be based on actual expenditures estimated at 

one million four hundred eighty-eight thousand five hundred and four dollars ($1,488,504.00).  

Funds will be transferred between the DDB and the Agency as necessary to reflect the correct 

final costs and account for the difference in budget responsibility for staff positions.   

 

  3.  The costs to be incurred by the DDB for staff support based on the percentages 

enumerated in paragraph 1 of this Agreement shall be based on actual expenditures estimated at 

one million four hundred eighty-eight thousand five hundred and four dollars ($1,488,504.00).   

Funds will be transferred between the DDB and the Agency as necessary to reflect the correct 

final costs and account for the difference in budget responsibility for staff positions. The 

estimated amount to be transferred from DDB to Agency is four hundred fourteen thousand two 

hundred thirty-nine dollars ($414,239.00) as approved in the DDB budget for fiscal year 2020-

2021. 
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  4.  The DDB is willing to make available to the Agency and the Agency make 

available to the DDB required services provided by personnel on retainer to the DDB and the 

Agency.  The terms and conditions set forth in paragraphs 1 and 2 of this Agreement for cost 

sharing do not apply in paragraph 5.  The costs and cost allocations for these services shall be 

determined on an as needed basis. 

 

   5.  On or before September 30, 2021, the Agency shall pay to the DDB $112,500.00 

used to pay expenses incurred related to operation of the Downtown Information Center for 

Fiscal Year 2020-2021 and $100,000 for capital expenses related to the Downtown Information 

Center, all as contemplated by the Downtown Orlando Community Redevelopment Area Plan. 

 

   6.  On or before September 30, 2021, the Agency shall pay to the DDB $800,000.00 for 

marketing expenses related to promoting the CRA and its programs contemplated in the 

Downtown Orlando Community Redevelopment Area Plan, including the cultural corridor and 

arts district, downtown programs and events.  

 

    7.  On or before September 30, 2020, the Agency shall pay to the DDB $50,000.00 to 

be used for expenses incurred related to the downtown farmers market event within the 

Downtown Community Redevelopment Area as contemplated by the Downtown Orlando 

Community Redevelopment Area Plan. 

  

   8.  This Agreement shall be effective as of October 1, 2020, and the term of this 

Agreement shall be from October 1, 2020 through September 30, 2021. 

 

 IN WITNESS WHEREOF, the DDB and the Agency have executed this Agreement on 

the date first written above. 

 

       

Signatures on next page 
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DOWNTOWN DEVELOPMENT BOARD 

      

By:  ___________________________ 

                                             Chair 

ATTEST:  

     

________________________________ 

Thomas C. Chatmon Jr. 

Executive Director 

 

       

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this_____ day 

of______________, 2020, by Bill Lambert and Thomas C. Chatmon Jr., to me known to be the 

Chair and Executive Director, respectively, of the Downtown Development Board of the City of 

Orlando, Florida, and who acknowledged before me that they executed the foregoing instrument 

for the purposes therein expressed, and that they were duly authorized so to do. 

 

 WITNESS my hand and official seal this____ day of______________, 2020. 

 

 

       ___________________________ 

       Notary Public 

       My Commission Expires: 
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 CITY OF ORLANDO COMMUNITY  

REDEVELOPMENT AGENCY 
 

      By: _____________________________ 

             Buddy Dyer, Chairman 

 

ATTEST:      

________________________________ 

Thomas C. Chatmon Jr.,  

Executive Director 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this_____ day 

of______________, 2020, by Buddy Dyer and Thomas C. Chatmon Jr., to me known to be the 

Chairman and Executive Director, respectively, of the City of Orlando Community 

Redevelopment Agency of the City of Orlando, Florida, and who acknowledged before me that 

they executed the foregoing instrument for the purposes therein expressed, and that they were 

duly authorized so to do. 

 

 WITNESS my hand and official seal this____ day of______________, 2020. 

 

 

       ___________________________ 

       Notary Public 

       My Commission Expires: 
 

 

 

      APPROVED AS TO FORM AND LEGALITY 

       for the use and reliance of the CRA of the  

       City of Orlando, Florida only. 

      _____________________________, 2020. 

 

      _________________________________ 

      Assistant City Attorney 

      Orlando, Florida 

 
 



SERVICES AGREEMENT-CITY/CRA 
 
 
 THIS AGREEMENT, effective as of October 1, 2020, is made and entered into by and between 

the City of Orlando, Florida, a municipal corporation (hereinafter referred to as “CITY” or “the CITY”) 

and the Community Redevelopment Agency for the City of Orlando, a body politic and corporate of the 

State of Florida and a community redevelopment agency created pursuant to Chapter 163, Part III, 

Florida Statutes, (hereinafter referred to as “CRA”).  
 
 WHEREAS, by the enactment of an Ordinance on July 12, 1982, the City Council of the City of 

Orlando, Florida, created a community redevelopment trust fund for the community redevelopment area 

as provided in Section 163.387, Florida Statutes;  

 

 WHEREAS, the City Council initially adopted a community redevelopment plan on July 12, 

1982, that was most recently amended on May 4, 2015 pursuant to a resolution of City Council (the 

“Plan”); and 
 

WHEREAS, pursuant to a resolution dated February 11, 1980, City Council designated itself to 

serve as the CRA and exercise the powers under the Community Redevelopment Act of 1969, as 

amended and codified as Part III , Chapter 163, Florida Statutes (the "Act"); and 

 

WHEREAS, the CITY and the CRA are keenly interested in maintaining and revitalizing the 

CRA area as a visibly attractive, economically viable, and socially desirable area of the CITY; and  

 
WHEREAS, the CITY has professional staff employed by CITY; and  

 
WHEREAS, CITY staff time and expertise in various matters, including administration, 

personnel, engineering, finance, law, purchasing, public works and planning, can be beneficially utilized 

in the planning and implementation of the Plan; and 

 

WHEREAS, CITY is willing to make available to the CRA, in accordance with the terms and 

conditions set forth in this Agreement, professional staff and administrative support; 

 

NOW, THEREFORE, in consideration of the mutual promises and conditions contained in this 

Agreement and other good and valuable consideration, the receipt of which is acknowledged, CITY and 

CRA agree as follows: 

 

ARTICLE 1 

 

PREAMBLE 

 
 In order to establish the background, context and frame of reference for this Agreement and to 

generally express the objectives and intentions of the respective parties herein, the following statements, 

representations and explanations shall be accepted as predicates for the undertakings and commitments 

included within the provisions which follow and may be relied upon by the parties as essential elements 

of the mutual considerations upon which this Agreement is based. 

 



1.1 Recitals. That each WHEREAS clause set forth above is true and correct and herein 

incorporated by this reference.  

 

1.2 CITY Approval. On ______________ the City Council, by motion, authorized the proper 

CITY officials to execute this Agreement. 

 

1.3 CRA Approval.  On _______________ the CRA governing board by motion, authorized 

the proper CRA officials to execute this Agreement. 

 

ARTICLE 2 
 

SERVICES 
 

2.1 General Services.  The CITY, through various departments, agrees to perform the 

following functions and duties in accordance with established procedures, or in the absence of same, as 

provided for by CITY in the conduct of its own affairs. 
 

2.1.1 The CITY shall provide financial services which shall include, but not be limited 

to, management of CRA fiscal accounts, investment of CRA assets, payroll, accounting, monthly 

and annual reporting, federal income and social security tax reporting, sales tax reporting, if any, 

and other fiscal needs in accordance with City Policies and Procedures related thereto. The Chief 

Financial Officer of the CITY shall act as the CRA Treasurer.  

 

2.1.2  The CITY shall, when requested by the CRA, provide personnel services which 

shall include, but not be limited to, staff recruitment, record retention with respect to personnel 

actions and such other personnel services as may be needed. 

 

2.1.3 The CITY shall provide legal, real-estate, engineering and planning services to 

advise the CRA and to assist in the implementation of the Plan.  

 

2.1.4 The CRA will be permitted to utilize the services of the CITY's Procurement and 

Contracts Division with respect to purchasing services and goods necessary for the operation of 

CRA activities.  

 

2.1.5 The CRA will be permitted to utilize the services of the CITY’s Public Works 

Department with respect to design services necessary for the operation of CRA activities, with 

the exception of construction services and project management services by the Capital 

Improvements Division of the Public Works Department, for which a separate fee will be paid 

by the CRA. 

 

2.1.6 The CITY shall provide administrative and reception services to the CRA for the 

CRA offices and records management and other related services through the City Clerk’s office. 

 

2.1.7 The CRA may request the CITY to provide other specia1 services on occasion 

not initially set forth in this Agreement, subject to the CITY’s agreeing to do so. 

 

 



2.2 Project Based Services.   The CITY agrees to perform the following project 

related services in accordance with established procedures, or in the absence of same, as provided 

for by the CITY in the conduct of its affairs. 

  

 2.2.1 The CRA may utilize the design and construction related services of the 

Capital Improvements Division of the Public Works Department. 

 

 2.2.2 The CRA may utilize the services of the Fleet and Facilities Management 

Division of the Office of Business and Financial Services. 

 

 2.2.3 The CRA may utilize the services of the Housing and Community 

Development Department. 

 

 2.2.4 The CRA may utilize the services of the Transportation Department. 

 

2.3  Insurance.  The CITY may make available public officials liability insurance 

and other forms of insurance deemed necessary by the CITY.  Said insurance is to be determined 

at the sole discretion of the CITY. 

 

ARTICLE 3 

 

METHOD OF REIMBURSEMENT AND COMPENSATION 

 

3.1 Reimbursement to CITY.  In consideration of providing the services described in Section 

2.1 hereof by the CITY commencing from October 1, 2020, the CRA will compensate the CITY, to the 

extent funds of the CRA are budgeted and available and eligible for payment in accordance with Section 

163.387(6), Florida Statutes the amount set forth  in the City of Orlando, Florida Full Cost Allocation 

Plan issued Summer 2020 as consideration for services provided to the CRA during fiscal year 2020-

2021 by the CITY, estimated to be eight hundred seventy three thousand two hundred thirty nine dollars 

($873,239.00).  In consideration of providing the services described in Section 2.2 hereof by the CITY, 

the CRA shall pay fees for work performed as billed on an hourly basis and in an amount agreed to by 

the Executive Director of the CRA and the Department Director responsible for oversight of such service 

as stated in Section 2.2 above.  

 

The CRA’s payment obligations under this Agreement constitute an obligation to pay and 

indebtedness in accordance with the Act.   

 

3.2 Method of Payments. The parties agree that the CRA's obligation to compensate the 

CITY pursuant to Section 3.1 hereinabove shall be made to CITY in accordance with the CRA approved 

budget.  It is recognized and acknowledged that full compensation to the CITY by the CRA may, during 

the term of this Agreement be waived, reduced, deferred or a combination thereof. Provided, however, 

any outstanding payment obligation not waived shall be budgeted by the CRA and made available to 

the CITY prior to the termination of the trust fund as provided in Chapter 163 of the Florida Statutes. 

  

3.3 Annual Statement and Payments. The CITY shall prepare and present to the CRA an annual 

statement in time for the preparation and submission of the CRA annual budget. The annual statement 



shall reflect current year anticipated costs and all unpaid obligations from prior periods. Any amounts 

contained in the approved CRA budget for payment to CITY shall be paid by the CRA prior to 

September 30, 2021, the end of fiscal year 2020-2021.  Payments for work performed on an hourly basis 

pursuant to Section 2.2 hereof shall be paid within 30 days of receipt of a proper invoice. 

 
ARTICLE 4 

 
MISCELLANEOUS 

 
4.1 Continued Cooperation. This Agreement assumes the close coordination and cooperation 

between the CRA and essential CITY staff and CITY functions particularly regarding financial 

administration, reporting, and auditing; and administration and implementation of the Plan and capital 

projects. 

 

4.2 Term and Termination.  

 
 4.2.1 This Agreement shall take effect October 1, 2020, and shall continue in effect through 

September 30, 2021, unless either party seeks to renegotiate or terminate this Agreement prior to said 

expiration date. 

 

4.2.2 This Agreement may be terminated by CITY or the CRA upon at least thirty (30) days' 

advance written notice to the other party.  After termination of the Agreement, the CITY shall transfer 

to the CRA copies of any documents, data, and information requested by the CRA relating to the services 

accomplished herein.  Regardless of the termination of this Agreement, the CRA shall pay to the CITY 

and outstanding statements or statements for costs incurred but not billed as of the termination date. 
 

4.3 Records. CITY and CRA shall keep records and accounts which shall be available at all 

reasonable times for examination and audit by CRA and shall be kept for a period of three (3) years after 

the completion of all work to be performed pursuant to this Agreement.  
 

4.4  Sovereign immunity.  Nothing in this Agreement shall be deemed to affect the rights, 

privileges and immunities of the CITY as set forth in Section 768.28, Florida Statutes.  
 

4.5 Independent Contractor.  The CITY is an independent contractor under this Agreement.  

Personal services provided by the CITY shall be by employees of the CITY and subject to supervision 

by the CITY, and not as officers, employees, or agents of the CRA. Personnel policies, tax 

responsibilities, social security, health insurance, employee benefits, purchasing policies and other 

similar administrative procedures applicable to services rendered under this Agreement shall be those 

of the CITY. 

 

4.6 Assignments and Amendments. 

 

4.6.1 This Agreement or any interest herein, shall not be assigned, transferred or otherwise 

encumbered, under any circumstances, by CRA or CITY, without the prior written consent of the other 

party. 

 



4.6.2 It is further agreed that no modification, amendment or alteration in the terms or 

conditions contained herein shall be effective unless contained in a written document executed with the 

same formality and of equal dignity herewith.  

 

4.7 Notice.   Whenever any party desires to give notice unto any other party, it must be given 

by written notice, sent by registered United States mail, with return receipt requested, or by hand-

delivery with a written receipt of delivery, addressed to the party for whom it is intended and the 

remaining party, at the place last specified, and the places for giving of notice shall remain such until 

they shall have been changed by written notice in compliance with the provisions of this Article.  For 

the present, the parties designate the fol1owing as the respective places for giving of notice: 

 

 CITY:   Chief Administrative Officer  

City of Orlando 

400 S. Orange Avenue 

    Orlando, FL  32801 

 

With a copy to: 

 

City Attorney 

City of Orlando 

400 S. Orange Avenue 

Orlando, FL 32801 

 

CRA:  Community Redevelopment Agency for the 

 City of Orlando 

 400 S. Orange Avenue 

 Orlando, FL 32801 

 Attention: Executive Director 

 

 With a copy to: 

 

City Attorney 

City of Orlando 

400 S. Orange Avenue 

Orlando, FL 32801 

 
 

4.8 Binding Authority. Each person signing this Agreement on behalf of either party 

individually warrants that he or she has full legal power to execute this Agreement on behalf of the party 

for whom he or she is signing, and to bind and obligate such party with respect to all provisions contained 

in this Agreement. 

 

4.9 Severability. If any provision of this Agreement or the application thereof to any person 

or situation shall to any extent, be held invalid or unenforceable, the remainder of this Agreement, and 

the application of such provisions to the persons or situations other than those as to which it shall have 

been held invalid or unenforceable shall not be effected thereby, and shall continue in full force and 

effect, and be enforced to the fullest extent permitted by law. 



 

4.10 Governing Law. This Agreement shall be governed by the law of the State of 

Florida with venue lying in Orange County. 

 

4.11 Entire Agreement. This Agreement embodies the entire agreement between the 

parties.  It may not be modified or terminated except as provided herein.  It is further understood and 

agreed that this document incorporates and includes all prior negotiations, correspondence, 

conversations, agreements, or understandings applicable to the matters contained herein and the parties 

agree that there are no commitments, agreements, or understandings concerning the subject matter of 

this Agreement that are not contained in this document.  Accordingly, it is agreed that no deviation from 

the terms hereof shall be predicated upon any prior representation or agreements, whether oral or written. 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of the 

day and year first written above. 

 

CITY OF ORLANDO 

 

 

     By:_________________________________ 

      Mayor  

ATTEST: 

 

 

____________________________________ 

Stephanie Herdocia, City Clerk 

 

 

APPROVED AS TO FORM AND LEGALITY 

for the use and reliance of the City of Orlando only. 

 

____________________________, 2020. 

 

 

____________________________________ 

Assistant City Attorney 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

The foregoing instrument was acknowledged before me this ____ day of _________, 2020, by 

Buddy Dyer and Stephanie Herdocia, to me known to be the Mayor and City Clerk, respectively, of the 

City of Orlando, Florida, and who acknowledged before me that they executed the foregoing instrument 

for the purposes therein expressed, and that they were duly authorized so to do. 

 

 WITNESS my hand and official seal this _____ day of _______, 2020. 



 

 

      ____________________________ 

Notary Public 

      My Commission Expires 

 

   

    

CITY OF ORLANDO COMMUNITY 

REDEVELOPMENT AGENCY  
 

 

       By: __________________________ 

              Buddy Dyer, Chairman 

ATTEST:  
 

       

Thomas C. Chatmon, Jr. 

Executive Director  

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

The foregoing instrument was acknowledged before me this ____ day of _________, 2020, by 

Buddy Dyer and Thomas C. Chatmon, Jr., to me known to be the Chairman and Executive Director, 

respectively, of the Community Redevelopment Agency of the City of Orlando, Florida, and who 

acknowledged before me that they executed the foregoing instrument for the purposes therein expressed, 

and that they were duly authorized so to do. 

 

 WITNESS my hand and official seal this _____ day of _______, 2020. 

 

 

 

 

      ____________________________ 

Notary Public 

      My Commission Expires 

 

   



 

 SENIOR TRANSPORTATION PROJECT AGREEMENT 

 

THIS AGREEMENT, effective as of October 1, 2020, is entered into by and between 

SENIORS FIRST, Inc., a Florida not for profit corporation, (hereinafter “Seniors First”), the 

principal address of which is 5395 L.B. McLeod, Orlando, Florida, 32811 and the COMMUNITY 

REDEVELOPMENT AGENCY of the CITY OF ORLANDO , a public body politic and corporate 

of the State of Florida created pursuant to Part III, Chapter 163, Florida Statutes (hereinafter “CRA”), 

the principal address of which is Orlando City Hall, 6th floor, 400 S. Orange Avenue, Orlando, Florida, 

32801. 

 

P R E A M B L E 

 

WHEREAS, the City of Orlando and the CRA are interested in addressing the transportation 

needs of its senior citizens living in the downtown area; and 

 

WHEREAS, the City and the CRA have coordinated efforts with transportation agencies and 

senior citizens’ agencies to identify and meet those needs; and 

 

WHEREAS, the funding of the Downtown Senior Transportation Project (“Senior Tran”) will 

help achieve the Downtown Orlando Community Redevelopment Area Plan goals of providing transit 

to downtown residents, thereby aiding in reducing traffic congestion downtown and encouraging 

people to reside downtown; and   

 

WHEREAS, the CRA, in fiscal year 2020-2021 will provide funding for the Downtown 

Senior Tran in an amount up to $48,837.09 in accordance with the terms of this Agreement. 

 

NOW, THEREFORE, in consideration of the covenants set forth herein below, and other good 

and valuable consideration the receipt and sufficiency of which are hereby acknowledged, the parties 

agreed as follows: 

 

1. Incorporation of the Preamble.  The preamble of this agreement is incorporated herein as 

in fully set out below. 

 

2. Senior Tran Service. 

 

A. The Senior Tran, a senior transportation project, will service residents of the following 

downtown buildings housing senior citizens by stopping at each of the following 

buildings during each Round Trip contemplated under section B(1)a hereof and 

providing transportation from such buildings to the locations listed in section B(1)b 

hereof: 

 

Magnolia Towers 

Kinneret Apartments 

Orlando Cloisters 

Orlando Central Towers 

Baptist Terrace 

Hillcrest-Hampton House* 
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William Boothe Towers* 

Westminster Towers 

Lucerne Towers 

Orlando Lutheran Towers 

Jackson Court* 

Carver Park* 

 

B.  SENIORS FIRST, INC. shall: 

 

(1) Provide Senior Tran service to the residents of the downtown senior buildings 

listed above as follows:    

 

a. Operate the service three days a week (Monday, Wednesday and Friday) using 

two buses.  One bus will run four (4) one hour round trips and one bus will run 

three (3) one hour round trips each of those days for a total of seven (7) hours 

service each day.  Service will not run on the Day after Thanksgiving 

(11/27/20), Christmas Day (12/25/20), New Year’s Day (1/1/21), Memorial 

Day (5/31/21), or Labor Day (9/6/21). 

 

b. Service a fixed route with stops at Fashion Square, Publix at the Paramount on 

Central Boulevard, Walgreens, Orlando Public Library on Wednesdays from 

asterisks locations in 2A and Publix on S. Orange Avenue, Walgreens, the 

Dollar Store,  Bealls, and the Target at SoDo on S. Orange Avenue on Mondays 

and Fridays from non-asterisks locations in 2A.  Other locations may be added 

along the route and the route may be adjusted in consultation with the CRA 

 

c. Operate the service with a route running time of approximately one (1) hour 

which will allow drivers to assist passengers with loading and unloading the 

vehicles, with handling shopping packages, and accessing their buildings, if 

necessary. 

 

d. Operate the service using vehicles that are accessible according to the 

Americans with Disabilities Act. 

 

e. Each month during the term of this Agreement, SENIORS FIRST shall provide 

an invoice to the CRA for an amount equal to the total amount due for the 

number of hours service provided for the month (calculated at $46.82/hour) 

less any revenues received from senior fares. SENIORS FIRST shall also 

provide the CRA a monthly Senior Transportation service performance report 

indicating total monthly ridership and average daily ridership.  This report 

along with seniors’ comments and suggestions shall be submitted to the 

Executive Director of the CRA together with the monthly invoice.  SENIORS 

FIRST shall permit the CRA to monitor the operation of Senior Tran by 

SENIORS FIRST to ensure compliance with the terms of this Agreement.  

SENIORS FIRST shall, to assist monitoring of its program, provide to the CRA 

or the CRA's designee access to all client records and such other information 

as the CRA may deem necessary. 
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C.  The CRA shall, upon verification of the information in the invoice and report from 

SENIORS FIRST, reimburse SENIORS FIRST for services actually provided, based 

on a fee of $46.82/hour less any revenues received from senior fares as indicated in 

the monthly invoice referenced in section B(1)e above, up to a total of $48,837.09 

during the term of the Agreement.   

 

3. Effective Date, Term.  The effective date of this Agreement is the date of its execution by 

the last party to execute this Agreement.  The term of this Agreement shall be from 

October 1, 2020 to September 30, 2021.  

 

4. Indemnification.  SENIORS FIRST shall and will indemnify and hold harmless the CRA 

from and against any and all liability, claims, demands, damages, expenses, fees, fines, 

penalties, suits, proceedings, actions and cost of actions, including attorneys’ fees of any 

kind and nature arising or growing out of or in any way connected with the performance 

of this Agreement, SENIORS FIRST’S provision of the Senior Tran service pursuant to 

this Agreement or due to the mere existence of this Agreement itself. 

 

5. Accounting and Audit.  SENIORS FIRST agrees to keep accurate books and records in 

accordance with generally accepted accounting principles concerning all revenues 

expended or received in relation to provision of the Senior Tran service and shall keep 

such records for a period of at least three (3) years after termination of this Agreement. 

All such books and records maintained by SENIORS FIRST shall be available and open 

to inspection and audit by the CRA or its designee during normal business hours with or 

without notice. 

 

6. Insurance.  SENIORS FIRST shall have in force during the term of this Agreement the 

insurance coverage listed below.  SENIORS FIRST will provide valid Certificates of 

Insurance to the CRA within ten (10) days of the effective date of this Agreement to verify 

such coverage.  For Commercial General Liability and Commercial Automobile Coverage, 

the insurance coverage shall contain a provision that any company issuing an insurance 

policy for the Services shall provide not less than thirty (30) days advance written notice to 

the CRA prior to cancellation, termination, or material change of any policy of insurance 

(except for notice of non-payment of premium for which not less than ten (10) days advance 

notice in writing shall be required).  In addition, SENIORS FIRST shall immediately provide 

written notice to the CRA upon receipt of notice of cancellation of an insurance policy or a 

decision to terminate an insurance policy.  All certificates of insurance shall clearly state that 

all applicable requirements have been satisfied, including certification that the policies are of 

the “occurrence” type.  All insurance coverages furnished expect workers’ compensation and 

employers’ liability shall include the City and CRA and their officers, elected officials, and 

employees as additional insured with respect to the provision of the Services.  The City and 

CRA shall not by reason of their inclusion under these policies incur liability to the insurance 

carrier for payment of premium for these policies.  SENIORS FIRST shall require their 

insurance carriers, with respect to all insurance policies, to waive all rights of subrogation 

against the City and CRA and their officers, elected officials, agents and employees.  

SENIORS FIRST shall maintain the following coverages and furnish the certificates of 

insurance on the policies and renewals thereof which indicate that insurance coverage has 

been obtaining meeting the requirements of this Agreement.   
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A. Workers’ Compensation and Employer’s Liability.  This insurance shall protect 

the SENIORS FIRST against all claims under applicable state workmen’s 

compensation laws.  The SENIORS FIRST shall also be protected against claims 

for injury, disease, or death of employees that, for any reason, may not fall within 

the provisions of a workmen’s compensation law.  This policy shall include an “all 

states” or “other states” endorsement.  Exemption certificates shall be accepted if 

valid during the term of the Agreement, but only for those eligible corporate 

officers pursuant to Chapter 440 of the Florida Statutes.  Proof of workers’ 

compensation coverage must still be provided for all employees, sub-contractors 

not eligible for exemption.  The liability limits shall not be less than: 

 

  Workers’ compensation: Statutory 

  Employer’s Liability:  $100,000 each occurrence 

 

B. Comprehensive Automobile Liability.  This insurance shall be written in 

comprehensive form and shall protect the SENIORS FIRST and the additional 

insureds against all claims for injuries to members of the public and damage to 

property of others arising from the use of motor vehicle, and shall cover operation 

on or off the site of all motor vehicles licensed for highway use, whether they are 

owned, non-owned, or hired.  The liability limits shall not be less than: 

  Bodily injury and  $1,000,000 combined single 

  Property damage:  limit each occurrence 

 

C. Commercial General Liability.  This insurance shall be an “occurrence” type 

policy (excluding automobile liability) written in comprehensive form and shall 

protect the SENIORS FIRST and the additional insureds against all claims arising 

from bodily injury, sickness, disease, or death of any person or damage to property 

of the City, the CRA, or others arising out of any act or omission of the SENIORS 

FIRST or its agents, employees, or subcontractors.  This policy shall also include 

protection against claims insured by usual bodily injury liability coverage, a 

“contractual liability” endorsement to insure the contractual liability assumed by 

the SENIORS FIRST under this Agreement with the DDB, and “completed 

Operations and Products Liability” coverage (to remain in force for 2 years after 

final payment and subsequent to project completion).  The liability limits shall not 

be less than: 

 

  Bodily injury and   $1,000,000 combined single 

  Property damage:  limit each occurrence 

 

7. Nondiscrimination. SENIORS FIRST shall not unlawfully discriminate against any person 

in providing the Services and will provide the Services in compliance with Chapter 57 of the 

Code of the City of Orlando, Title VII of the Civil Rights act of 1964 as amended, and any 

and all other applicable federal, state or local laws, rules or regulations, whether presently 

existing or hereafter promulgated. 

 

8. Non-assignability.  SENIORS FIRST may not assign its rights hereunder without the prior 

written consent of the CRA. 
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9. Interpretation.  The headings contained in this Agreement are for reference purposes only 

and will not affect in any way the meaning or interpretation of this Agreement. 

 

10. Negotiations.  The parties to this Agreement acknowledge that all terms of this Agreement 

were negotiated at arms’ length and that this Agreement and all documents executed in 

connection herewith were prepared and executed without undue influence exerted by any 

party or on any party.  Further this Agreement was drafted jointly by all parties, and no 

parties are entitled to the benefit of any rules of construction with respect to the 

interpretation of any terms, conditions, or provisions of this Agreement in favor of or 

against any person or party who drafted this Agreement. 

 

11. Termination.  Upon thirty (30) days written notice to SENIORS FIRST, the CRA may 

terminate this Agreement, with or without cause. 

 

12. Third Party Beneficiary.  This Agreement is solely for the benefit of the parties signing hereto 

and no right or any cause of action shall accrue to or for the benefit of any third party. 

 

13. Miscellaneous. 

 

A.  This Agreement constitutes the entire agreement between the parties with respect to 

the specific matters contained herein and supersedes all previous discussions, 

understandings, and agreements.  Amendment to or waivers of the provisions herein 

shall be made by the parties in writing.  Continued performance by either party hereto, 

pursuant to the terms of this Agreement, after a default of any of the terms, covenants 

or conditions herein shall not be deemed a waiver of any right to terminate this 

Agreement for any subsequent default, and no waiver of such default shall be 

construed or act as a waiver of any subsequent default. 

 

B.  If any sentence, phrase, paragraph, provision or portion of this Agreement is for any 

reason held invalid or unconstitutional by any court of competent jurisdiction, such 

portion shall be deemed an independent provision and such holding shall not affect the 

validity of the remaining portion hereto. 

 

C.  The parties hereby acknowledge that they have freely and voluntarily entered into this 

Agreement and that each party has been given the opportunity to receive the advice of 

independent legal counsel for all negotiations in connection with this Agreement. 

 

14. No Joint Venture.  It is mutually understood and agreed that nothing contained in this 

Agreement is intended, or shall be construed, as in any way creating or establishing the 

relationship as partner or joint venturers between the parties hereto or as constituting the 

Agency as the agent or representative of the CRA for any purpose or in any manner 

whatsoever. 

 

15. Force Majeure.  The parties shall use reasonable diligence to ultimately fulfill the intent 

of this agreement but shall not be liable to each other, or their successors or assigns, for 

damages, costs, attorney's fees (including costs or attorney's fees on appeal) for breach of 

contract, or otherwise for failure, suspension, diminution, or other variations of services 
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occasioned by any cause beyond the control and without the fault of the parties.  Such 

causes may include but shall not be limited to, Acts of God, or of the public enemy, acts 

of other government (including regulatory entities or court) in its sovereign or prior 

contractual capacity, fires, floods, epidemics, quarantines, restrictions, strikes, or failure 

or breakdown of transmission or other facilities. 

 

16. Controlling Laws 

 

A.  This Agreement and the provisions contained herein shall be construed, controlled, 

and interpreted according to the laws of the State of Florida, and all duly adopted 

ordinances, regulations and policies of the City now in effect and those hereinafter 

adopted. 

 

B.  The location for settlement of any and all claims, controversies, or disputes, arising 

out of or relating to any part of this Agreement, or any breach hereof, shall be Orange 

County, Florida. 

 

17. Notices.  All notices, consents, approvals, waivers and deletions which any party shall 

require or shall desire to make or give under this Agreement shall be in writing and be 

deemed to be delivered when (i) hand delivered to the person hereinafter designated, or 

(ii) upon receipt of such notice when deposited in the United States Mail, postage prepaid, 

certified mail, return receipt requested, addressed to a party at the address set forth 

opposite the party’s name below, or at such other address as the applicable party shall have 

specified, from time to time, by written notice to the other party delivered in accordance 

herewith: 

 

CRA: Thomas Chatmon 

Executive Director 

Community Redevelopment Agency 

400 S. Orange Avenue 

Orlando, FL 32801 

 

SENIORS FIRST, Inc. Marsha Lorenz 

Chief Executive Officer 

Board of Directors 

5395 L.B. McLeod 

Orlando, FL 32811 

 

Signatures on following page 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and 

year first above written: 

 

SENIORS FIRST, Inc. 

 

       

       Marsha Lorenz 

       Chief Executive Officer 

WITNESSES: 

(1)   _______________________________  (2)   _________________________ 

Name:   ____________________________          _________________________ 

 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

The foregoing instrument was acknowledged before me this ___________ day of 

__________________, _____________, by (Name) _________________________, who is the 

(Title) ________________________ of SENIORS FIRST, Inc.  He/she is personally known to me or 

has produced _____________________ as identification. 

 

 

____________________________ 

Notary Public 

My Commission Expires: 

 

 

 

COMMUNITY REDEVELOPMENT AGENCY 

 

__________________________________ 

Buddy Dyer  

Chairman 

ATTEST: 

______________________  

Thomas Chatmon     

Executive Director       

       Approved as to form and legality, for use and  

       Reliance of the CRA only: 

 

       __________________________________  

       Stacey Young Adams 

       Assistant City Attorney 
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DOWNTOWN ORLANDO, INC. / CITY OF ORLANDO COMMUNITY REDEVELOPMENT 

AGENCY FUNDING AGREEMENT 

 

 

THIS AGREEMENT , effective as of October 1, 2020 (the “Effective Date”), is made and 

entered into by and between the, DOWNTOWN ORLANDO, INC., d/b/a DOWNTOWN ORLANDO 

PARTNERSHIP (“DOP”), a Florida not-for-profit corporation and the CITY OF ORLANDO 

COMMUNITY REDEVELOPMENT AGENCY (“CRA”), an entity created pursuant to Part III of 

Chapter 163, Florida Statutes. 

 

W I T N E S S E T H: 

 

 WHEREAS, the CRA was created as a public body corporate and agency of the City of Orlando 

for the purpose of, among others, carrying out the community redevelopment purposes of Ch. 163, Part 

III, Florida Statutes; and 

 

 WHEREAS, the City Council initially adopted a community redevelopment plan on July 12, 1982, 

which has most recently been amended on May 4, 2015, pursuant to resolution of City Council (the 

“Redevelopment Plan”); and 

 

 WHEREAS, the CRA notes the importance of Downtown Orlando being “an active community 

recognized as the premier destination of choice for business, community and culture” as contemplated by 

DOP’s Vision; and 

 

 WHEREAS, DOP has established five strategic priorities of arts, sports and entertainment, 

technology, lodging and dining, real estate and development, and quality of life, and such strategic priorities 

align with the priorities set forth in the Redevelopment Plan; and 

 

 WHEREAS, one of the Redevelopment Plan’s goals is encouraging and promoting a variety of 

events within the Downtown Orlando Redevelopment Area (the “Area”); and 

 

 WHEREAS, the Redevelopment Plan notes the importance of providing downtown workers the 

opportunity to connect and sets a specific goal of encouraging more special events and activities to keep 

workers Downtown after business hours; and  

 

 WHEREAS, the Redevelopment Plan establishes goals of supporting “clean and safe” programming 

within the Area and holding annual volunteer events; and  

  

 WHEREAS, by locating its offices within the Area, the DOP is able to conduct collaborative events 

and initiatives within the Area; and    

 

 WHEREAS, the CRA desires to have the DOP assist the CRA in fulfilling its Redevelopment Plan 

goals by providing certain programs and conducting certain activities within the Area as contemplated by 

this Agreement; and 
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WHEREAS, the CRA finds and declares it is in the public’s best interest to assist DOP by 

providing funding to DOP in the amount of twenty-five thousand dollars ($25,000.00) contingent upon the 

DOP meeting the performance standards set forth in Exhibit “B” attached hereto, and incorporated herein, 

by reference. 

 

NOW, THEREFORE, in consideration of the premises and mutual covenants hereinafter 

contained, the parties do agree as follows: 

 

1. Incorporation of Premises: The preamble of this Agreement set forth above is true and correct 

and is incorporated herein as if fully set out below.  All exhibits to this Agreement are hereby deemed a part 

hereof. 

 

2. Term:  The term of this Agreement shall commence on October 1, 2020, and shall, unless 

sooner terminated as provided herein, automatically terminate on September 30, 2021. 

 

3. Obligations of DOP: DOP will operate its Downtown offices and provide programs within 

the Area as generally described in Exhibit “A”.  DOP shall use the funds provided by the CRA pursuant to 

section 5 below only for the purposes described in this Agreement, including the exhibits attached hereto.  

DOP shall remain in compliance with the performance standards set forth in Exhibit “B” at all times 

during the term of this Agreement. 

 

4. CRA’s Obligations:  

 

a. The CRA shall pay DOP a fixed amount of twenty-five thousand dollars ($25,000.00)(the 

“Funds”) to be paid pursuant to the terms and conditions set forth herein. 

 

b. The CRA’s obligation to make any payment under this Agreement is expressly contingent 

upon DOP’s compliance at all times with the performance standards outlined in Exhibit “B”.  Provided the 

CRA has determined that DOP has complied with the terms and conditions of this Agreement, including 

compliance with the performance standards in Exhibit “B”, the CRA shall make the appropriate payments 

as provided in subsection c below. 

 

 c.    The payments shall be paid by the CRA to DOP in two (2) installments during the CRA’s 

Fiscal Year (FY) 2020-2021, each within thirty (30) days of the CRA’s receipt of a written invoice from 

DOP.  The DOP shall submit the first written invoice for payment at any time during the term of this 

Agreement after submittal of the first report required under section five below, and the second invoice at 

any time during the term of this Agreement and after submittal of the third report required under section 5 

below. 

 

d. DOP expressly understands that the total amount to be paid by the CRA under this 

Agreement shall not exceed twenty-five thousand dollars ($25,000.00). 

 

5.  Progress and Financial Reporting:  DOP shall submit quarterly progress and summary 

financial reports to the CRA.   The first report, for the period from October 1, 2020-December 31, 2020, 

shall be provided to the CRA by January 15, 2021.  The second report shall include information from the 

January 2021-March 2021 time frame and shall be provided to the CRA by April 15, 2021.  The third 
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report shall include information from the April 2021-June 2021 time frame and shall be provided to the 

CRA by July 15, 2021.  The final report shall include year-end information as well as information from 

July 2021-September 2021 and shall be provided to the CRA by September 30, 2021.   Progress reports 

shall be submitted on the form attached as Exhibit “C” hereto and shall include an evaluation of DOP’s 

programs, demonstrated compliance with the performance standards in Exhibit “B”, and the amount or 

level of programs provided.  The reports should be sent by regular mail to the Community Redevelopment 

Agency, Attn: Executive Director, 400 South Orange Avenue, 6th floor, Orlando, Florida 32801.  

Moreover, the reports shall be consistent with the programs and services described in Exhibit “A”.  Failure 

to comply with the requirement for submission of such reports shall constitute grounds for termination of 

this Agreement and may result in the ineligibility of DOP to receive the Funds from the CRA.  

 

6. Books and Records/Audit: 

 

a. DOP shall maintain books, records, and other evidence relating to DOP’s use of the Funds 

provided by the CRA hereunder (hereinafter referred to as the “Books and Records”) in accordance with 

generally accepted accounting principles, procedures and practices, which documents the incubation 

program in a manner that fulfills the requirements of this Agreement. 

 

b. DOP expressly acknowledges that the CRA shall have the right to audit the Books and 

Records from time to time for compliance by DOP with the terms, conditions, limitations, restrictions and 

requirements of this Agreement, which shall extend for a period of three (3) years after the term of this 

Agreement. 

 

c. The CRA shall, upon reasonable notice, have full access during normal business hours for 

inspection, review and audit of the Books and Records. 

 

7.  Repayment of Funds.  DOP shall be liable for repayment of any Funds dispersed under the 

terms of this Agreement, which may be deemed by the CRA to have been dispersed in error, or which are 

used by DOP in violation of this Agreement. 

 

8.  Monitoring:   DOP shall permit the CRA to monitor the operation of the downtown facility by 

DOP to ensure compliance with the terms of this Agreement.  DOP shall, to assist monitoring of its program, 

provide to the CRA or the CRA's designee access to all client records and such other information as the CRA 

may deem necessary. 

 

9.  Termination.  

 

a. If DOP breaches any material term of this Agreement and such breach remains uncured, the 

CRA may terminate the whole or any part of this Agreement.  Before the CRA may exercise its right of 

termination, the CRA shall provide written notice to DOP of DOP’s breach or default and DOP shall have 

thirty (30) days thereafter within which to cure the breach or default. 

 

b. Waiver by the CRA of breach of any of the provisions of this Agreement shall not be 

deemed a waiver of any other or subsequent breach and shall not be construed to be a modification of the 

terms of this Agreement. 
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c. In the event of termination of this Agreement by the CRA for DOP’s breach, DOP shall 

return to the CRA all unused Funds as of the date of termination.  

 

d. If the CRA breaches any material term of this Agreement and such breach remains uncured, 

DOP may terminate the whole or any part of this Agreement.  Before DOP may exercise its right of 

termination, DOP shall provide written notice to the CRA of the CRA’s breach or default and the CRA 

shall have thirty (30) days thereafter within which to cure the breach or default. 

 

e. Waiver by DOP of breach of any of the provisions of this Agreement shall not be deemed a 

waiver of any other or subsequent breach and shall not be construed to be a modification of the terms of 

this Agreement. 

   

f. In the event of termination of this Agreement by DOP for the CRA’s breach, the CRA shall 

reimburse DOP for all reasonable and provable costs incurred by DOP as of the date of termination that 

DOP would have paid with the Funds but for the termination, provided that any unused Funds previously 

paid to DOP shall be applied to such reimbursement, and any unused Funds thereafter shall be returned to 

the CRA. 

 

10.  Indemnification:  DOP agrees to indemnify, defend and hold harmless the CRA, City, their 

employees, agents and elected and appointed officials, from and against any and all liability, claims, demands, 

damages, expenses, fees, fines, penalties, suits, proceedings, actions and cost of actions, including attorneys' 

fees for trial and on appeal, of any kind and nature arising or growing out of or in any way connected with any 

or all of the following: (1) the acts or omissions of DOP, its employees, officers, directors, or agents related to 

this Agreement, (2) the operation of DOP’s  Downtown facility, or (3) the mere existence of this Agreement 

itself. 

 

11.  Insurance:  DOP shall have in force during the Term of this Agreement the insurance 

coverage listed below.  DOP will provide valid Certificates of Insurance to the CRA, within ten (10) days of 

the effective date of this Agreement to verify such coverage.  For Commercial General Liability and 

Commercial Automobile Coverage, the insurance coverage shall contain a provision that any company 

issuing an insurance policy for the Services shall provide not less than thirty (30) days advance written notice 

to the CRA prior to cancellation, termination, or material change of any policy of insurance (except for notice 

of non-payment of premium for which not less than ten (10) days advance notice in writing shall be required).  

In addition, DOP shall immediately provide written notice to the CRA upon receipt of notice of cancellation 

of an insurance policy or a decision to terminate an insurance policy.  All certificates of insurance shall 

clearly state that all applicable requirements have been satisfied, including certification that the policies are of 

the “occurrence” type.  All insurance coverages furnished except workers’ compensation and employers’ 

liability shall include the City and CRA and their officers, elected officials, and employees as additional 

insured with respect to the provision of the programs described in Exhibit “A”.  The City and CRA shall not 

by reason of their inclusion under these policies incur liability to the insurance carrier for payment of 

premium for these policies.  DOP shall require their insurance carriers, with respect to all insurance policies, 

to waive all rights of subrogation against the City and CRA and their officers, elected officials, agents and 

employees. 
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 a. Commercial General Liability – DOP will provide and maintain a commercial general liability 

policy (“occurrence” type policy) with limits of not less than $1,000,000 Combined Single Limit (CSL) 

each occurrence bodily injury and property damage, or its equivalent. 

 

 b. Commercial Automobile Liability -- DOP will provide coverage for all owned, non-owned and 

hired vehicles for limits of not less than $1,000,000 Combined Single Limit (CSL) each occurrence 

bodily injury and property damage, or its equivalent. 

 

 c. Workers' Compensation and Employer’s Liability -- DOP will provide full and complete 

Workers' Compensation coverage as required by Florida state law, as well as Employer’s Liability 

coverage of not less than $100,000 each occurrence. 

 

12.  Force Majeure:  The parties shall use reasonable diligence to ultimately fulfill the intent of 

this agreement but shall not be liable to each other, or their successors or assigns, for damages, costs, 

attorney's fees (including costs or attorney's fees on appeal) for breach of contract, or otherwise for failure, 

suspension, diminution, or other variations of services occasioned by any cause beyond the control and 

without the fault of the parties.  Such causes may include but shall not be limited to, Acts of God, or of the 

public enemy, acts of other government (including regulatory entities or court) in its sovereign or prior 

contractual capacity, fires, floods, epidemics, quarantines, restrictions, strikes, or failure or breakdown of 

transmission or other facilities. 

 

13.   Nonassignability:  DOP may not assign its rights hereunder without the prior written consent 

of the CRA, which assignment may be agreed to, denied, or conditioned in part or in whole as CRA deems 

appropriate in its sole discretion. A successor agency does not automatically have any rights to the Funds 

disbursed under this Agreement by its position as a successor.  A successor agency must receive prior approval 

from the CRA before it can receive Funds.  Failure to comply with this section may result in immediate 

termination of this Agreement. 

  

 14.  Controlling Laws: 

 

a. This Agreement and the provisions contained herein shall be construed, controlled, and 

interpreted according to the laws of the State of Florida, and all duly adopted ordinances, regulations, and 

policies of the City of Orlando and the CRA now in effect and those hereinafter adopted. 

 

b. The location for settlement of any and all claims, controversies, or disputes, arising out of or 

relating to any part of this Agreement, or any breach hereof, shall be Orange County, Florida.  

 

15. Miscellaneous: 

 

a. DOP warrants that it has not employed or retained any company or person, other than a bona 

fide employee working solely for them, to solicit or secure this Agreement and that it has not paid or agreed 

to pay any person, company, corporation, individual for firm, other than a bona fide employee working solely 

for them, any fee, commission, percentage, gift, or any other consideration contingent upon or resulting from 

the award or making of this Agreement. 
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b.   DOP warrants and represents that all of its employees are treated equally during employment 

without regard to race, color, religion, disability, sex, age, national origin or marital status. 

  

c.   This Agreement constitutes the entire agreement between the parties with respect to the 

specific matters contained herein and supersedes all previous discussions, understandings, and agreements. 

Amendment to or waivers of the provisions herein shall be made by the parties in writing.  

 

  d.   This Agreement is solely for the benefit of the parties signing hereto and no right, nor any 

cause of action shall accrue to or for the benefit of any third party.   

 

e.   If any sentence, phrase, paragraph, provision or portion of this Agreement is for any reason 

held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be deemed and 

independent provision and such holding shall not affect the validity of the remaining portion hereto. 

 

f.   It is mutually understood and agreed that nothing contained in this Agreement is intended, or 

shall be construed, as in any way creating or establishing the relationship as partner or joint venturers between 

the parties hereto or as constituting DOP as the agent or representative of the City for any purpose or in any 

manner whatsoever. 

  

 16.  Notices: Any notices required or allowed herein under shall be in writing and given by 

certified mail, return receipt requested, or in person with proof of delivery to the addresses below or such 

other addresses either party shall have specified by written letters to the other party delivered in 

accordance herewith: 

  CRA:  Executive Director 

   City of Orlando Community Redevelopment Agency 

   400 South Orange Avenue, 6th Floor 

   Orlando, FL  32801 

 

   AND 

 

   Office of Economic Development Director 

  City of Orlando 

   400 South Orange Avenue, 6th Floor 

   Orlando, FL  32801 

 

    DOP:        Executive Director 

    201 South Orange Avenue, Suite 102 

   Orlando, FL 32801     
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 IN WITNESS WHEREOF, the parties hereto have executed these presents and have set their hands 

and seals each upon the date so indicated. 

 

 

      DOWNTOWN ORLANDO, INC.  

     

      By______________________________ 

          

 

WITNESSES: 

 

(1) __________________________    (2) _____________________________ 

Print Name: ___________________  Print Name: ______________________ 

 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this _____ day of ________________, 2020, 

by______________ as the ______________of the Downtown Orlando Partnership.  He/She is personally 

known to me or has produced a valid (State) ________________ Driver’s License as identification. 

     _____________________________ 

     Notary Public 

     My Commission Expires: 
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CITY OF ORLANDO COMMUNITY 

REDEVELOPMENT AGENCY 

 

 

      By:_____________________________ 

            Buddy Dyer  

            Chairman 

ATTEST: 

 

 

By:  _________________________  

     Thomas C. Chatmon, Jr.       

     Executive Director 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this ______ day of _________________, 

2020, by Buddy Dyer and Thomas C. Chatmon, Jr., well known to me and known by me as the Chairman and 

Executive Director, respectively, of the City of Orlando Community Redevelopment Agency, who are 

personally known to me or has produced a valid (State) ________________ Driver’s License as 

identification. 

 

 

  

 

      _____________________________ 

      Notary Public 

      Commission Expires: 

 

 

 

      

      

     APPROVED AS TO FORM AND LEGALITY 

      for the use and reliance of the  

      CRA, only. 

                             _______________, 2020. 

 

     ________________________________ 

      Assistant City Attorney 

Orlando, Florida
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Exhibit “A” 

          

 

The mission of the Downtown Orlando Partnership (DOP) is to enhance business and community 

relationships through collaborative events and initiatives. The DOP strives to see Downtown Orlando 

become an active community that is recognized as the premier destination of choice for business, 

community and culture. The strategic priorities of the DOP include 1) Arts, Sports and Entertainment, 2) 

Lodging and Dining, 3) Real Estate and Development, 4) Technology and 5) Quality of Life. Our 

activities reflect that purpose and are outlined below: 

  

Events/Initiatives 

 

o Downtown Orlando Food Tours 

o Monthly 3rd Thursday Business Networking Events 

o Quarterly Lunch & Learn Events 

o Golden Brick Award Luncheon 

o Annual ConnectDTO class 

o State of Downtown Reception 

o Annual Deck the Downtown Initiative 

o Monthly DO-Pop-Up Events 

Board/Volunteers 

o Monthly Board Meetings 

o Quarterly Events Committee Meetings 

o Quarterly Engagement Committee Meetings 

o Quarterly Communication Committee Meetings 

o Quarterly Governance Committee Meetings 

o Bi-Monthly Governmental Affairs Committee Meetings 

o Quarterly Downtown Business Council Meetings 
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Exhibit “B” 

Performance Standards 

 

 

 DOP will uphold its mission to enhance business and community relationships through collaborative 

events and initiatives and seek to achieve its vision of “Downtown Orlando is an active community 

recognized as the premier destination of choice for business, community and culture.” 

 DOP will have an office presence in the Area with regular and consistent office hours (or virtual 

office hours if necessary due to COVID-19) of at least 10:00 a.m. to 5:00 p.m. Monday-Friday. 

 DOP will host at least 10 Third Thursday networking events. 

 DOP will host events related to its strategic priorities (Art, Sport and Entertainment, Technology, 

Lodging and Dining, Real Estate and Development, Quality of Life). 

 DOP will help promote events held by the downtown Main Street Districts (Church Street and 

Thornton Park) and downtown technology and art related groups, as well as City/DDB/CRA 

sponsored events and other relevant events. 

 DOP will collaborate with the CRA to assist, as appropriate, in implementing the Redevelopment 

Plan (Project DTO findings). 

 DOP will coordinate with the CRA staff to determine a manner in which to assist the DDB/CRA’S 

Downtown Information Center in welcoming new businesses to the Area. 

 DOP will assist the CRA in clean-up/beautification initiatives. 

 Offer affordable and/or sponsored membership opportunities for Parramore businesses. 

 DOP will host quarterly lunch and learn sessions or equivalent events. 

 DOP will conduct the Golden Brick Awards. 

 DOP will conduct the State of Downtown. 

 DOP will provide the DDB with opportunities to participate in all of the DOP hosted events listed 

above and will recognize the DDB as sponsors of the events and display the DDB logo on all event 

related marketing materials, including spotlights in social media and newsletters.  DDB will also be 

provided a table at any Golden Brick Awards luncheon and any State of Downtown reception, 2 

tickets to any lunch and learn event, and complimentary admission for one staff member to attend the 

ConnectDTO class.  Additionally, DDB will be given a minimum of two tickets to each DOP event 

for DDB staff to attend the event as part of DDB staff’s role in oversight of downtown activities and 

events.  
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Exhibit “C” 

Downtown Orlando Partnership FY2020/2021 Funding Agreement Benchmarks Report 
Term: October 1, 2020 to September 30, 2021 

         

         

         

         
Submitted By:               

         
Date Submitted:               

         
Reporting Quarter (circle one):  1st                    2nd                    3rd                    4th 

         

         

         
Program Benchmarks  Circle one  How? Why? Event. Details. 

         
DOP enhanced business and community relationships through 

collaborative events & initiatives that seek to achieve the vision of 

making downtown Orlando the premier destination of choice for 

business & community relationships. 

 Yes      No  

 
                  

DOP had an office presence in the downtown CRA and consistent 

office hours of at least 10 am to 5pm, Monday through Friday. 
 Yes      No  

 
                  

DOP hosted Third Thursday partnership events (at least 10 for year).  Yes      No  

 
                  

DOP hosted major events per strategic priority (Art, Sport & 

Entertainment, Technology, Lodging & Dining, Real Estate & 

Development, Quality of Life). 

 Yes      No  

 
                  

DOP helped promote downtown Mainstreet Districts, tech, art, 

City/DDB sponsored events, and other related events. 
 Yes      No  

 
                  

DOP collaborated with the CRA to assist, as appropriate, in 

implementing the Redevelopment Plan (Project DTO findings). 
 Yes      No  

 
                  

DOP assisted the DDB/CRA's Downtown Information Center in 

welcoming new businesses to the area. 
 Yes      No  

 
                  

DOP offered affordable and/or sponsored membership opportunities to 

Parramore businesses. 
 Yes      No  

 
                  

DOP hosted quarterly lunch and learn sessions.  Yes      No  
 

                  

DOP conducted the Golden Brick Awards.   Yes      No  

 
                  

DOP hosted the State of the Downtown.  Yes      No  
 

                  

DOP conducted downtown food tours.  Yes      No  
 

                  

DOP provided the DDB with opportunities to participate in all of the 

DOP hosted events listed above and recognized the DDB as sponsors of 

the events and displayed the DDB logo on all event related marketing 

materials, including spotlights in social media and newsletters. 

 Yes      No  
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DOP provided DDB a table at the Golden Brick Awards luncheon.  Yes      No  

 
                  

DOP provided DDB a table at the State of the Downtown reception.  Yes      No  

 
                  

DOP provided DDB with 2 tickets to each lunch and learn event.  Yes      No  

 
                  

                  

DOP provided complimentary admission for one DDB staff member to 

attend the ConnectDTO class. 
 Yes      No  

 
                  

DOP provided DDB with a minimum of 2 tickets to each DOP event 

for DDB staff to attend the event as part of the DDB staff's role in 

oversight of downtown activities and events.  

 Yes      No  
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HOMELESS OUTREACH FUNDING AGREEMENT 

 

 

THIS AGREEMENT is entered into this ____ day of ______________, 2020 (the “Effective 

Date”), by and between the HEALTH CARE CENTER FOR THE HOMELESS, INC. (“HCCH”), a 

Florida not-for-profit corporation, HOMELESS SERVICES NETWORK OF CENTRAL FLORIDA, 

INC. (“HSN”), a Florida not-for-profit corporation, and the COMMUNITY REDEVELOPMENT 

AGENCY OF THE CITY OF ORLANDO (“CRA”), an entity created pursuant to Part III of Chapter 

163, Florida Statutes. 

 

W I T N E S S E T H: 

 

 WHEREAS, the CRA was created as a public body corporate and agency of the City of Orlando 

for the purpose of, among others, carrying out the community redevelopment purposes of Ch. 163, Part 

III, Florida Statutes; and 

 

 WHEREAS, the City Council initially adopted a community redevelopment plan for the 

Downtown Orlando Community Redevelopment Area (“Area”) on July 12, 1982, which was most recently 

amended on May 4, 2015, pursuant to resolution of City Council (the “Redevelopment Plan”); and 

 

 WHEREAS, the Redevelopment Plan provides that the CRA may support and fund outreach 

programs to assist homeless persons in regaining self-sufficiency and minimizing the impacts of the 

homeless on the residents and businesses within the Area; and 

 

 WHEREAS, the loitering of homeless persons in the Area is an impediment to further 

redevelopment of the Area; and 

 

 WHEREAS, the CRA desires to have persons knowledgeable with respect to available homeless 

services in the Area to provide outreach to the homeless persons within the Area in an effort to meet goals 

for the Plan and reduce the number of homeless persons in the Area; and 

 

 WHEREAS, the HCCH desires to provide a homeless outreach services program within the Area 

through the use of homeless outreach specialists as more specifically described on Exhibit “A” 

(“Services”); and 

 

 WHEREAS, the HCCH has available the necessary qualified and trained personnel, facilities, 

materials, and supplies to perform the Services and operate its Program described in Exhibit “A”; and 

 

 WHEREAS, the CRA desires to assist in funding HCCH’s provision of the Services in the Area 

in partial fulfillment of Redevelopment Plan goals; and 

 

 WHEREAS, HSN also desires to assist in funding the provision of the Services in the Area; and 

 

 WHEREAS, these Services benefit, directly and indirectly, the homeless population within the 

Area as well as the businesses and residents in the Area; and 
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WHEREAS, the CRA declares it is in the public’s best interest to provide funding to HCCH in the 

amount of sixty-four thousand dollars ($64,000.00) (“CRA Funds”) to be used towards the costs of 

providing the Services in accordance with the terms and conditions set forth herein; and 

 

WHEREAS, HSN agrees to contribute thirty-five thousand dollars ($35,000.00) to HCCH to be 

used towards the cost of providing the Services (“HSN Funds”); and 

 

NOW, THEREFORE, in consideration of the promises and mutual covenants contained herein, 

the parties hereby agree as follows: 

 

1. Incorporation of Preamble: The preamble of this Agreement set forth above is true and 

correct and is incorporated herein as if fully set out below.  All exhibits to this Agreement are hereby deemed 

a part hereof. 

 

2. Term:  The term of this Agreement shall commence on October 1, 2020, and shall, unless 

sooner terminated as provided herein, automatically terminate on September 30, 2021. 

 

3. Funding:  Under the terms and conditions set forth in this Agreement, the CRA agrees to 

contribute the CRA Funds to the HCCH to assist in its provision of the Services and in partial fulfillment 

of the Redevelopment Plan goals.  Such CRA Funds shall be distributed to HCCH in one payment of 

$64,000.00 on or before October 31, 2020.   HSN agrees to contribute the HSN Funds to HCCH to assist 

in its provision of the Services.  Such HSN Funds shall be distributed to HCCH through a cost 

reimbursement process from October 1, 2020 to September 30, 2021, based on a subcontract between 

HSN and HCCH.  The CRA Funds and the HSN Funds shall collectively be referred to as “Funds”. 

 

4. Obligations of HCCH:   Within the Area, HCCH will provide the outreach Services as 

generally described in Exhibit “A” throughout the Term of this Agreement.  HCCH shall use the Funds 

pursuant to section 3 above only within the Area and only for the purposes described in this Agreement, 

including the exhibits attached hereto.  HCCH shall remain in compliance with the performance standards 

set forth in Exhibit “B” at all times during the term of this Agreement.   

 

5.  Progress and Financial Reporting:  HCCH shall submit quarterly progress and summary 

financial reports to the CRA and HSN.   The first report, for the period from October 2020-December 

2020, shall be provided by January 15, 2021.  The second report, for January 2021-March 2021, shall be 

provided by April 15, 2021.  A third report, for April 2021-June 2021 shall be provided by July 15, 2021 

and a final report for July-September shall be provided by September 15, 2021 and shall include 

information from the entire term of the Agreement as well as a separate reporting for the July-September 

time frame.   Progress reports shall include an evaluation of the Services provided (including numbers 

served, placement, and progress towards meeting objectives of resident stability/housing and increase in 

income and/or skills.  The reports shall also contain a specific accounting of the number of referrals to the 

Men’s Service Center operated by the Coalition for the Homeless and the outcome of those referrals.  The 

reports should be sent by regular mail to the Community Redevelopment Agency, Attn: Executive 

Director, 400 South Orange Avenue, 6th floor, Orlando, Florida 32801.  Moreover, the reports shall be 

consistent with the Services described in Exhibit “A” and shall identify expenditures associated with or 

related to the Funds.  Failure to comply with the requirement for submission of such reports shall constitute 
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grounds for termination of this Agreement and may result in the ineligibility of HCCH to receive or retain 

the Funds received from the CRA or HSN.  

 

 

6. Books and Records/Audit: 

 

a. HCCH shall maintain books, records, and other evidence relating to the Services provided 

and use of the Funds hereunder (hereinafter referred to as the “Books and Records”) in accordance with 

generally accepted accounting principles, procedures and practices, which documents the homeless 

outreach program in a manner that fulfills the requirements of this Agreement. 

 

b. HCCH expressly acknowledges that the CRA and HSN shall have the right to audit the 

Books and Records from time to time for compliance by HCCH with the terms, conditions, limitations, 

restrictions and requirements of this Agreement, which shall extend for a period of three (3) years after 

the term of this Agreement. 

 

c. The CRA and HSN shall, upon reasonable notice, have full access during normal business 

hours for inspection, review and audit of the Books and Records. 

 

7.  Repayment of Funds:  HCCH shall be liable for repayment of any Funds dispersed under 

the terms of this Agreement, which may be deemed by the funding entity to have been dispersed in error, 

or which are used by HCCH in violation of this Agreement. 

 

8.  Monitoring:   HCCH and shall permit the CRA and HSN to monitor the provision of the 

Services by HCCH and to ensure compliance with the terms of this Agreement.  HCCH shall, to assist 

monitoring of its program, provide to the CRA and HSN or their designees access to all client records and 

such other information as the CRA and HSN may deem necessary. 

 

9.  Termination:  

 

a. In the event of a breach or default by HCCH, the CRA, or HSN shall provide written notice 

to HCCH of HCCH’s breach or default and HCCH shall have thirty (30) days thereafter within which to 

cure the breach or default.  If such breach or default remains uncured for a period of 30 days after the 

provision of the notice of such breach or default, the CRA or HSN terminate the whole or any part of this 

Agreement.   

 

b. Waiver by the CRA or HSN of breach of any of the provisions of this Agreement shall not 

be deemed a waiver of any other or subsequent breach and shall not be construed to be a modification of 

the terms of this Agreement. 

 

c. In the event of termination of this Agreement for HCCH’s breach, HCCH shall return all 

unused Funds to the appropriate funding entity as of the date of termination.  

 

d. In the event of a breach or default by the CRA or HSN by non-payment of Funds due HCCH, 

HCCH shall provide written notice to all parties of the breach and the breaching party shall have thirty 

(30) days thereafter within which to cure the breach or default.  If such breach or default remains uncured 
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for a period of 30 days after the provision of the notice of such breach or default, HCCH may:  a) continue 

provision of the Services with Funds already obtained or by other funds available to HCCH, b) propose 

alternate actions to be taken to continue provision of the Services or c) terminate this Agreement and cease 

provision of the Services and return any Funds not used to provide Services to date to the party providing 

such portion of the Funding.  In any event, should HCCH terminate this Agreement, HCCH shall be 

responsible for repayment of any Funds that have been provided to HCCH, but not yet used in the 

provision of Services. 

 

 

10.  Indemnification:  HCCH agrees to indemnify, defend and hold harmless the CRA, HSN, and 

the City or Orlando, their board members, employees, agents and elected and appointed officials, from and 

against any and all liability, claims, demands, damages, expenses, fees, fines, penalties, suits, proceedings, 

actions and cost of actions, including attorneys' fees for trial and on appeal, of any kind and nature arising or 

growing out of or in any way connected with any or all of the following: (1) the acts or omissions of HCCH, 

its employees, officers, directors, or agents related to this Agreement, (2) the operation the Services, or (3) 

the mere existence of this Agreement itself. 

 

11.  Insurance:  HCCH shall have in force during the term of this Agreement the insurance 

coverage listed below.  HCCH will provide valid Certificates of Insurance to the CRA and HSN within ten 

(10) days of the effective date of this Agreement to verify such coverage.  For Commercial General Liability 

and Commercial Automobile Coverage, the insurance coverage shall contain a provision that any company 

issuing an insurance policy for the Services shall provide not less than thirty (30) days advance written notice 

to the CRA and HSN prior to cancellation, termination, or material change of any policy of insurance (except 

for notice of non-payment of premium for which not less than ten (10) days advance notice in writing shall 

be required).  In addition, HCCH shall immediately provide written notice to the CRA and HSN upon receipt 

of notice of cancellation of an insurance policy or a decision to terminate an insurance policy.  All certificates 

of insurance shall clearly state that all applicable requirements have been satisfied, including certification that 

the policies are of the “occurrence” type.  All insurance coverages furnished expect workers’ compensation 

and employers’ liability shall include the City, CRA, and HSN and their officers, elected officials, and 

employees as additional insured with respect to the provision of the Services.  The City, CRA, and HSN shall 

not by reason of their inclusion under these policies incur liability to the insurance carrier for payment of 

premium for these policies.  HCCH shall require their insurance carriers, with respect to all insurance policies, 

to waive all rights of subrogation against the City, CRA, and HSN, and their officers, elected officials, agents 

and employees. 

 

 a. Commercial General Liability – HCCH will provide and maintain a commercial general 

liability policy (“occurrence” type policy) with limits of not less than $1,000,000 Combined Single 

Limit (CSL) each occurrence bodily injury and property damage, or its equivalent. 

 

 b. Commercial Automobile Liability -- HCCH will provide coverage for all owned, non-owned 

and hired vehicles for limits of not less than $1,000,000 Combined Single Limit (CSL) each 

occurrence bodily injury and property damage, or its equivalent. 

 

 c. Workers' Compensation and Employer’s Liability -- HCCH will provide full and complete 

Workers' Compensation coverage as required by Florida state law, as well as Employer’s Liability 

coverage of not less than $100,000 each occurrence. 
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12.  Force Majeure:  The parties shall use reasonable diligence to ultimately fulfill the intent 

of this agreement but shall not be liable to each other, or their successors or assigns, for damages, costs, 

attorney's fees (including costs or attorney's fees on appeal) for breach of contract, or otherwise for failure, 

suspension, diminution, or other variations of services occasioned by any cause beyond the control and 

without the fault of the parties.  Such causes may include but shall not be limited to, Acts of God, or of 

the public enemy, acts of other government (including regulatory entities or court) in its sovereign or prior 

contractual capacity, fires, floods, epidemics, quarantines, restrictions, strikes, or failure or breakdown of 

transmission or other facilities. 

 

13.   Nonassignability:  HCCH may not assign the rights hereunder without the prior written 

consent of the CRA and HSN which assignment may be agreed to, denied, or conditioned in part or in whole 

as CRA and HSN deem appropriate in their sole discretion. A successor agency does not automatically have 

any rights to the Funds disbursed under this Agreement by its position as a successor.  A successor agency 

must receive prior approval from the CRA before it can receive Funds.  Failure to comply with this section 

may result in immediate termination of this Agreement. 

  

 14.  Controlling Laws: 

 

a. This Agreement and the provisions contained herein shall be construed, controlled, and 

interpreted according to the laws of the State of Florida, and all duly adopted ordinances, regulations, and 

policies of the City of Orlando and the CRA now in effect and those hereinafter adopted. 

 

b. The location for settlement of any and all claims, controversies, or disputes, arising out of or 

relating to any part of this Agreement, or any breach hereof, shall be Orange County, Florida.  

 

15.  Miscellaneous: 

 

a. HCCH warrants that it has not employed or retained any company or person, other than a 

bona fide employee working solely for them, to solicit or secure this Agreement and that it has not paid or 

agreed to pay any person, company, corporation, individual for firm, other than a bona fide employee working 

solely for them, any fee, commission, percentage, gift, or any other consideration contingent upon or resulting 

from the award or making of this Agreement. 

 

b. HCCH warrants and represents that all of its employees are treated equally during employment 

without regard to race, color, religion, disability, sex, age, national origin or marital status. 

  

c. This Agreement constitutes the entire agreement between the parties with respect to the specific 

matters contained herein and supersedes all previous discussions, understandings, and agreements. 

Amendment to or waivers of the provisions herein shall be made by the parties in writing. The continued 

performance by any party hereto after an event of default shall not be deemed a waiver of any rights by the 

CRA.  Furthermore, the waiver of any default by the CRA shall in no event be construed as a waiver of rights 

with respect to any other default, past or present. 

 

  d. This Agreement is solely for the benefit of the parties signing hereto and no right, nor any cause 

of action shall accrue to or for the benefit of any third party.   
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e. If any sentence, phrase, paragraph, provision or portion of this Agreement is for any reason 

held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be deemed and 

independent provision and such holding shall not affect the validity of the remaining portion hereto. 

 

f. It is mutually understood and agreed that nothing contained in this Agreement is intended, or 

shall be construed, as in any way creating or establishing the relationship as partner or joint venturers between 

the parties hereto or as constituting HCCH as the agent or representative of the CRA or HSN for any purpose 

or in any manner whatsoever.    The performance of the Services outlined in this Agreement is as independent 

entities and not as agents of each other. 

  

 16.  Notices: Any notices required or allowed herein under shall be in writing and given by certified 

mail, return receipt requested, or in person with proof of delivery to the addresses below or such other 

addresses either party shall have specified by written letters to the other party delivered in accordance 

herewith: 

   

 

 CRA:   Executive Director 

    City of Orlando Community Redevelopment Agency 

    400 South Orange Avenue, 6th Floor 

    Orlando, FL  32801 

 

    AND 

 

    Office of Economic Development Director 

   City of Orlando 

    400 South Orange Avenue, 6th Floor 

    Orlando, FL  32801 

 

 HCCH:  Chief Operating Officer 

    Health Care Center for the Homeless 

    232 N Orange Blossom Trail 

    Orlando, FL 32805 

  

  HSN:   Executive Director 

     Homeless Services Network of Central Florida  

     2828 Edgewater Drive 

     Orlando, FL 32854    

  

 IN WITNESS WHEREOF, the parties hereto have executed these presents and have set their hands 

and seals each upon the date so indicated. 

 

       

Signatures on next page 
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      HEALTH CARE CENTER FOR THE HOMELESS 

      

      By______________________________ 

          

WITNESSES: 

 

(1) __________________________    (2) _____________________________ 

Print Name: ___________________  Print Name: ______________________ 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this _____ day of ________________, 2020, 

by______________ as the ______________of Health Care Center for the Homeless.  He/She is personally 

known to me or has produced a valid (State) ________________ Driver’s License as identification. 

     _____________________________ 

     Notary Public 

     My Commission Expires: 

 

 

      HOMELESS SERVICES NETWORK OF CENTRAL  

      FLORIDA, INC.  

       

      By______________________________ 

 

          

WITNESSES: 

 

(1) __________________________    (2) _____________________________ 

Print Name: ___________________  Print Name: ______________________ 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this _____ day of ________________, 2020, 

by______________ as the ______________of Homeless Services Network of Central Florida, Inc.  He/She 

is personally known to me or has produced a valid (State) ________________ Driver’s License as 

identification. 

 

     _____________________________ 

     Notary Public 

     My Commission Expires: 
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CITY OF ORLANDO COMMUNITY 

REDEVELOPMENT AGENCY 

 

 

      By:_____________________________ 

            Buddy Dyer  

            Chairman 

ATTEST: 

 

By:  _________________________  

     Thomas C. Chatmon, Jr.       

     Executive Director 

 

 

 

 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The foregoing instrument was acknowledged before me this ______ day of _________________, 

2020, by Buddy Dyer and Thomas C. Chatmon, Jr., well known to me and known by me as the Chairman 

and Executive Director, respectively, of the City of Orlando Community Redevelopment Agency, who are 

personally known to me or has produced a valid (State) ________________ Driver’s License as 

identification. 

 

  

      _____________________________ 

      Notary Public 

      Commission Expires: 

 

      

      

      APPROVED AS TO FORM AND LEGALITY 

       for the use and reliance of the  

       CRA, only. 

                              _______________, 2020. 

 

      ________________________________ 

      Assistant City Attorney 

  Orlando, Florida
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Exhibit “A” 

 

Downtown Homeless Outreach Services Program 

 
Overview 

The Downtown Homeless Outreach Services program is committed to transforming the lives of individuals 

experiencing homelessness through comprehensive street outreach that restores dignity and partners with them to 

reach their housing and life goals. The purpose of the Downtown Homeless Outreach Services program is to engage 

daily with homeless clients in the downtown Orlando. Using the philosophy of Housing First, this program will 

provide outreach and engagement services to conduct interventions to quickly assess and link clients to long term 

housing, health, mental health and other supportive services. The Downtown Homeless Outreach Services Team 

will attend community meetings and develop relationships with local businesses, organizations, and service 

providers.  

 

The program will refer clients for necessary services and offer transportation assistance. Two individuals serving 

as Navigators will work as part of a Street Outreach Team to identify solutions to trends within the homeless 

community. 

 

 

Program Goals 

 Provide targeted outreach to homeless individuals living in downtown Orlando as well as homeless 

encampments within the CRA. 

 The program strives to build trust with homeless individuals with the goal of linking them to sustainable 

housing, shelter, medical care, housing, public benefits, and other services. 

 Engage the unsheltered homeless and help them in accessing stable housing 

 Work with police, fire, service providers and faith-based community 

 Work with downtown businesses, providing information and resolving issues related to the downtown 

homeless 

 Gather data about the downtown homeless population 

 

Program Objectives:  

 Provide navigation to homeless households to enable them to access and maintain stable housing.  

 Significantly reduce the average length of time a family or person spends homeless  

 Develop systems to collect, maintain and monitor meaningful data 

  

Term of Project: October 1, 2020 through September 30, 2021 

 

Annual Program Budget: 
Outreach Navigators       $95,069   

Direct assistance to individual and families     $  5,500 

Supplies          $1,000 

Reporting/Admin         $7,310 

 

Total         $108,879 
 

History 

The Downtown Homeless Outreach team began providing outreach services in February of 2011. The main focus 

of the Outreach Team is to meet and engage the unsheltered homeless in downtown Orlando and, if the person is 

willing, get them placed in emergency, transitional or permanent housing. The Outreach Team utilizes relationships 

with partner agencies for shelter and supportive services. 
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Proposed Operations 

The Outreach Team will track their contacts through the Homeless Management information System (HMIS) a data 

system managed by the area Continuum of Care lead agency, HSN. Monthly reporting would be available to monitor 

outcomes. HSN is also a referral agency for services such as bed availability and placement. 

 

During the program year, the team would be employed and managed by the Health Care Center for the Homeless, 

Inc. They will be required to comply with HCCH standard employment requirements and evaluations. The Outreach 

Team will operate at least forty (40) hours per week per person.  The Outreach Team will ensure availability of 

services during the hours between 8 a.m. and 7 p.m. and one weekend a month. Specific hours may be agreed to by 

the CRA Executive Director and HCCH Executive Director in writing. 

 

Process 

To determine the level of care required, the Outreach Team will perform a Vulnerability Assessment on all 

approachable and amenable persons who state they do not have a permanent residence. This data will be tracked 

and entered into HMIS. A determination is made as to whether the person is chronically homeless or situationally 

homeless. This Vulnerability Assessment will include a referral for medical, dental, behavioral health, and 

detoxification as needed.  Based on the assessments, the Outreach Team will educate the person about appropriate 

services that may benefit them. The team may follow up with clients who are referred to shelters and transitional 

housing either directly through the client or through an agency contact. Those who are identified to be in situational 

homelessness may be referred to appropriate agencies for a fast-track emergency intake and development of a long 

term (3-6 months) care plan. The goal is to establish a client centered plan to provide stable housing with wrap-

around case management.  

 

The Outreach Team would also meet regularly with downtown businesses to determine their experience in 

encountering the homeless. This will include the business providing specific information so the team may provide 

a strategically targeted effort. Based on these meetings, the team will determine the best approach to addressing the 

concerns identified by the businesses. The Team will also follow up regularly to assess progress.  

 

Reporting requirements 

All data should be entered into HMIS by the Outreach Team and HMIS-participating referral agencies. A report 

will be prepared quarterly to include: 

 Number served and basic demographics 

 Placement –homeless status at engagement and location/type of placement 

  Progress to meeting the objectives of: 

o Moving homeless clients living on the streets into emergency, transitional or permanent housing 

o Increase in income of engaged clients from all eligible mainstream benefits and development of skills 

o Successful referral for treatment of mental illness, substance abuse and/or other disabilities 

 

Collaborating Agencies’ Responsibilities 

 

The Health Care Center for the Homeless: Management and Administration of Outreach Team 

To continue the important work of this program, the Health Care Center for the Homeless (HCCH) proposes to act 

as management and implementation agent for this program to ensure objectives and reporting requirements are met.  

 

HCCH has a history of managing outreach teams that work with the homeless, specifically the HOPE Team. HCCH 

would manage the Downtown Homeless Outreach Team in the following manner: 

 Maintain oversight of outreach coordinators and additional necessary staff. 
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 Provide any necessary office space within the downtown Community Redevelopment Area for outreach 

coordinators. 

 Coordinate staff training updates, certifications, licenses as needed to work with this population. 

 Develop clear expectations and process for evaluating individual client and staff needs, and safety 

precautions. 

 Ensure the use of a “Vulnerability Assessment” is implemented to gauge the client’s immediate needs. 

 Enter client data and track care plans or ensure that referral agencies enter data and track through HMIS. 

 Prepare outreach schedule for downtown businesses to become aware of the services. 

 Develop and print a brochure (current Downtown Street Card) with contact info to distribute to downtown 

businesses, providers, and clients. The draft brochure shall be sent to the CRA for its input prior to printing 

brochures for distribution. 

 Coordinate quarterly check-in meetings with OPD, OFD, and downtown faith community. 

 Meet on a weekly basis with the City of Orlando’s Sr. Advisor on Homelessness and Social Services. 

 Establish weekly client staffing meeting to ensure use of most currently recognized best standards of 

practice and resolve any issues. 

 Refer clients to appropriate agencies for case management, housing placement, access to healthcare , mental 

health services, substance abuse services, disability services, domestic violence counseling, safe refuge and 

transportation services. 

 
 

City of Orlando Community Redevelopment Agency and Homeless Services Network:   Funding Source, 

Reporting and Monitoring 

 

The CRA and HSN will continue to coordinate and participate in regularly scheduled meetings with the appropriate 

community partners to monitor progress and evolve practices with respect to the Program. 

 

Budget Narrative 

 

Program Funding: 

The CRA will allocate $64,000 in funding to this Project to be used towards the costs of the two outreach specialists. 

HSN will provide $35,000 and HCCH will provide the remaining funds needed to fund the Program for the period 

of October 1, 2020 through September 30, 2021.  The cost to continue this program from October 1, 2020 through 

September 30, 2021 is approximately $108,879. 

 

Annual Program Budget: 
Lead Outreach Specialist (includes fringe)     $50,882 

Outreach Specialist (includes fringe)      $44,187 

Direct assistance to individual and families      $  5,500 
(Bus passes for family reunification and essential transportation, prescription medications, detoxification and treatment fees, 

emergency shelter fees, gas cards, identification costs, emergency food or clothing, etc)  

Supplies         $  1,000 
(internet service, and printing, etc) 

Reporting         $  7,310 

  

Total $108, 879   
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Exhibit “B” 

 

Performance Standards 

 

 

 
Proposed Outputs 

 Conduct daily street outreach to develop relationships and build rapport with clients in order to assist 

them with finding a home. Services may include assisting the individual with gathering documentation, 

increasing income, accessing appropriate mental and physical health services, and any other services 

that assist an individual to improve his/her quality of life. 

 Complete all necessary paperwork to track client progress, (daily logs, ISP, etc.). Meet with established 

clients on a weekly basis to review, evaluate, and support goal completion.  

 Respond within specific contract timeframes to requests for street outreach services and send follow-

up information to the requestor and the supervisor.  

 Conduct VI-SPDAT, (Vulnerability Index- Service Prioritization Decision Assistance Tool), on all new 

clients in order to connect them to proper intervention and services. 

 Document results, complete match initiation form, and submit all paperwork to CES Coordinator.  

 Help client to obtain various forms of identification including birth certificates and social security cards.  

 Assist with applications for supportive and subsidized housing and prospect potential locations for 

affordable rental housing.  

 Collaborate with community substance abuse and mental health providers to ensure seamless referral 

services.  

 Work with local law enforcement and interim service providers to ensure a smooth transition from 

street living to interim housing.  

 Provide ongoing information, referrals, linkages, and advocacy for all other identified needs.  

 Creatively use and develop community resources to broker and link clients to services.  

 Provide a high quality customer service environment for all clients.  

 Participate in meetings and training as requested by the CRA/DDB and the City of Orlando’s Sr. 

Advisor on Homelessness and Social Services. 

 400 unduplicated homeless persons, within the contract year, will be engaged in outreach and   enter 

minimum HMIS data or enter updated HMIS data, 

 No less than 80% of all individuals engaged in outreach will have a Vulnerability Assessment 

performed to determine the urgency of their medical needs to identify those at highest risk of dying on 

the streets; the highest scoring clients will receive priority case management and resources including 

be referred to coordinated access for rapid re-housing, permanent supportive housing; or provided 

family reunification, 

 At least 30 clients identified from DT Outreach will be tracked from assessment to housing navigation 

to leasing. Results and data will be provided at the end of the contract. 

 No less than 80% of those unduplicated persons will be screened for medical and/or dental services, 

and referred appropriately, 

 No less than 20% of those unduplicated persons  with identified substance abuse or mental health issues 

will be referred to the appropriate behavioral health facility for care, 

 300 homeless persons will be  referred to emergency shelters, 

 200 homeless persons will be referred to appropriate agencies for support services to assist the client in 

securing appropriate identification,  achieve housing stability and accessing mainstream benefits (DCF, 

SSI/DI, VA, Medicaid), 
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 100 homeless persons will be referred to the Men’s Service Center (operated by the Coalition for the 

Homeless) for intake assessment utilizing HMIS, 

 Respond, upon notification by the CRA or HSN of the existence of such, to areas of highly concentrated 

homeless persons or homeless activity within the Area in need of outreach services by developing and 

implementing a programmatic plan of action to address such need and provide the CRA and HSN a 

report of such actions taken within 15 days of initial notification. 

 50 homeless persons with current medical issues will obtain medical or dental services at HCCH 

 50 homeless persons will obtain emergency shelter at shelters participating in HMIS 

 75 homeless persons and families will receive housing beyond emergency shelter (transitional, 

permanent, permanent supportive and reunification) 

 
Process:   Outreach staff person will use the following process and targets to achieve desired system-wide outcomes: 

 

 

o Outreach/Navigator Process 

 Complete Coordinated Access assessments throughout the community targeting those that, 

using your experience and expertise, appear to: 

 have been homeless for a significant amount of time 

 experiencing significant mental health symptoms 

 abusing substances and/or 

 elderly 

 Enroll in clients in Coordinated Entry, those who meet 1 or more of the following criteria: 

 Matched to PSH based upon funding and priority from CRA and the City of 

Orlando 

 Identified on a frequent flyer list as populated with collaborating agencies, CRA 

and the City of Orlando 

 Chronically homeless 

 VI of 5 or higher 

 Navigate those that are enrolled in CES from housing referral to lease up 

 Refer those that are not appropriate for CES to other CAS hub locations. 

 If necessary, transport those being referred to another hub to that location 

 

Term of Project: October 1, 2020 through September 30, 2021 

 

   

 



























FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues

Intergovernmental Revenues
Tax Increment Revenue - $23,129,570 City; $15,327,337 
Orange County; $3,038,229 DDB - determined by the Budget 
Office

41,495,136$             38,211,886$                 38,050,285$                 
$21,240,979 City; $14,165,018 Orange County; $2,805,889 
DDB

Other Revenues 
Build America Bonds tax credit - bonds were used to finance a 
portion of DPAC Phase 1. Refinanced both bonds. -                                  1,864,523                     1,313,196                     

Total Revenues 41,495,136$             40,076,409$                 39,363,481$                 

Expenses
Contractual Services & Debt Service 
Fees

Trust Fund debt expenses such as arbitrage reporting & agent 
fees

10,000$                    10,000$                        4,504$                           

Transfers Out *Debt Service Payments & Operating Transfer 41,485,136               40,066,409                   36,895,350                   

Total Expenses 41,495,136$             40,076,409$                 36,899,854$                 

FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

*Transfers Out

Trust Fund to Operating
Transfer remaining balance in trust fund after debt service 
payments, to operating fund.

26,009,027$             22,303,810$                 20,904,074$                 

Internal Loan Funds 2,632,816                 2,924,665                     2,924,665                     

Old Expo Center (2020) Used for renovating UCF's School of Film & Digital Media

Plaza Cornerstone (2022)
Construction of the Office Towers & Residential Tower at 
Church St & Orange Ave.

SIB Loan (2021) CRA portion of Commuter Rail (Sunrail) debt payment 750,000                    750,000                        750,000                        

CRA2019A (2037) Financed a portion of DPAC construction 4,041,770                 4,019,448                     4,019,448                     

CRA2020A - (2040) Financed a portion of DPAC construction 4,875,627                 6,862,209                     6,862,210                     Refinanced in 2020 - resulting in lower balance for FY20/21

Geico Garage (2025) Financed a portion of the Geico Garage construction 475,896                    506,277                        279,737                        

SSGFC - Amway (2033)
Land purchase for the Amway Center; as well as a portion of 
construction costs

1,818,750                 1,818,750                     783,453                        

SSGFC - DPAC (2033) Financed a portion of DPAC construction 566,550                    566,550                        239,004                        

SSGFC - Camping World Bowl (2033) Financed a portion of the Camping World renovations 314,700                    314,700                        132,759                        

41,485,136$             40,066,409$                 36,895,351$                 

FY20/21 Budget Workshop Report - Community Redevelopment Agency (1251_F)

FY2019/2020

FY2019/2020



FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues
Other Revenues $80,000 Lymmo Advertising; Interest 332,717                    280,759                        1,520,584                     $75,630 Lymmo Advertising; Interest

Transfers In (Trust Fund to Ops) Revenues from TIF put into Operations Fund 26,009,027               22,303,810                   20,904,074                   

Total Revenues 26,341,744$             22,584,569$                 22,424,658$                 

Expenses
Salaries 975,923$                  900,167$                      627,032$                      

Salaries & Benefits Covered by DDB Cost Share Agreement for 12 shared positions w/ DDB (414,239)$                 (371,392)$                     278,544$                      

Benefits 618,904                    597,959                        429,412                         

Supplies
Office supplies; memberships; computers/software (moved 
from Capitol Outlay) 20,000                       22,000                           10,376                            

Contractual Services
Market Reports; Website Maintenance; Rentals; IT Services 
(Ambassadors moved to Clean Team)

330,000                    1,005,000                     638,641                        

Community Organizations Moved to new project accounts -                                  900,000                        252,676                        

$250,000 Men's Service Center; $61,050 HCCH Outreach; 
$25,000 Downtown Arts District; $125,000 Starter Studio; 
$24,350 Mad Cow CAM; $25,000 Downtown Orlando 
Partnership; $125,000 UCF Incubator; $48,000 Seniors First

Other Operating Expenses Tax Increment Recapture - Budget Office determines 505,748                    497,353                        390,563                        
Tax Increment Recapture - Budget Office predicts budget 
amount for our agreements - $278,888 55West; $114,093 
Parramount; & $103,522 Camden Orange Court. 

Travel & Training 30,000                       25,000                           2,543                             

Utilities
City Cell Phones; Orange County Ad Valorem Assessments & 
Utility Services 13,537                       18,000                           7,275                             

Fleet & Facilities -                                  -                                      49                                   

Cost Allocation Plan Fee
City Services Agreement for internal city services such as IT; 
Purchasing; Legal

873,239                    573,229                        429,922                        

Capital Outlay Office furniture; Software 3,000                         3,000                             -                                      

Fund Contingency 500,000                    500,000                        -                                      

Project Contingency -                                  -                                      -                                      

Transfer Out (Cost Share to DDB) -                                  -                                      -                                      

Transfer Out (DDB Projects)

$112,500 Discover Downtown operations; $800,000 Marketing; 
$50,000 Farmers Market; $100,000 Discover Downtown capital 
(Community Concerts & Special Events moved to CRA0025_P); 
$63,000 contingency

1,125,500                 899,800                        674,850                        
$99,800 Discover Downtown; $150,000 Community Concerts; 
$150,000 Special Events; $450,000 Marketing; $50,000 
Farmers Market

Transfer Out (Homeless Initiative) Moved to new project CRA0024_P -                                  500,000                        375,000                        Rental assistance/Supportive Services

Transfer Out (Lymmo Line) Moved to new project CRA0023_P -                                  1,584,392                     1,188,294                     Orange line

Total Expenses 4,581,612$               7,654,508$                   5,305,176$                   

FY20/21 Budget Workshop Report - Community Redevelopment Agency Operations (1250_F)

FY2019/2020



FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues
Charges for Services Banner Installation & Event Clean-up 20,000$                    15,000$                        14,723$                        

Total Revenues 20,000$                    15,000$                        14,723$                        

Expenses
Salaries & Wages 1,079,201$               925,832$                      653,398$                      

Benefits 615,341                    561,299                        399,425                         

Supplies Office supplies 10,000                       167,662                        114,738                         Trees & plants; bike racks; cleaning supplies; paint

Contractual Services Uniforms, new positions (later this year) 490,000                    230,000                        276,599                        Tree trimming; tree bracing; fencing; pressure washing

Other Operating Expenses General Liability - estimated by Budget Office 22,748                       12,701                           13,446                           General liability

Utilities Moved to CRA0016_P -                                  40,000                           35,644                           Irrigation & uplighting

Fleet & Facilities Moved to CRA0016_P -                                  103,837                        116,737                        Vehicle repairs

Capital Outlay Moved to CRA0016_P -                                  40,000                           -                                      

Transfers Out Moved to CRA0016_P -                                  17,338                           17,338                           Purchase of 2 ATV's

Total Expenses 2,217,290$               2,098,669$                   1,627,325$                   

FY20/21 Budget Workshop Report - Community Redevelopment Agency Downtown Maintenance (CRA0006_C)

FY2019/2020



Projects FY19/20 Budget FY19/20 3rd Qrt
FY19/20 Expected 

Leftover
Proposed FY20/21 

Added Funds
Total Estimated 
FY20/21 Budget

CRA0003_P Business Recruitment & Retention 2,550,000$                  -$                                   2,550,000$                  650,000$                     3,200,000$                 
Business Retention Program

High Wage/High Value Program

DOP Agreement ($25,000)

Starter Studio Agreement ($125,000)

CRA0006_P Parramore Task Force 83,451$                       2,678$                          75,000$                       -$                                   75,000$                       

CRA0007_P Parramore Housing Initiatives 8,432,644$                  1,973,354$                  6,100,000$                  1,500,000$                  7,600,000$                 
Parramore Oaks

Carver Park

Parramore Infill

CRA0008_P MEBA 268,849$                     25,327$                       220,000$                     50,000$                       270,000$                    
TBD - Application based

CRA0009_P Lake Eola Improvements 435,233$                     36,449$                       350,000$                     1,000,000$                  1,350,000$                 
Green Parks Study

See Art Repairs/Maintenance

CRA0011_P Downtown Lighting 2,478,235$                  277,510$                     1,900,725$                  500,000$                     2,400,725$                 
Permanent Decorative Lighting

OUC Downtown Projects

CRA0014_P Streetscape Matching Grant 374,494$                     7,167$                          350,000$                     300,000$                     650,000$                    
TBD - Application based

CRA0015_P Façade Grant Program 1,286,755$                  124,756$                     1,000,000$                  490,000$                     1,490,000$                 
TBD - Application based

CRA0016_P Downtown Capital Maintenance & Safety 1,677,817$                  178,555$                     1,100,000$                  2,423,649$                  3,523,649$                 
Downtown Maintenance

Ambassadors Agreement ($1,026,000)

CRA0017_P Project DTO Placemaking 10,880,332$               1,207,881$                  9,100,000$                  -$                                   9,100,000$                 
DTO Go

Park DTO

Mobile Food Trucks

Downtown Master Plan

CRA0018_P Streetscape Improvements 1,157,228$                  266,430$                     746,000$                     500,000$                     1,246,000$                 
Paver & Sidewalk Repairs

CRA0019_P Under I Design/Implementation 5,550,000$                  -$                                   5,550,000$                  2,000,000$                  7,550,000$                 

CRA0021_P Venues & Open Spaces 11,275,283$               383,558$                     10,672,000$               1,500,000$                  12,172,000$               
Central Park

A^2 (Orange & Robinson Pocket Park)

CRA0022_P CRA Real Estate 5,000,000$                  -$                                   4,000,000$                  2,500,000$                  6,500,000$                 
Baptist Terrace Agreement FY19/20 ($1,000,000)

Clean Team Building

CRA0023_P Transportation Access & Connectivity NEW -$                                   -$                                   -$                                   4,247,946$                  4,247,946$                 
LYMMO Agreement ($1,584,392)

Pedestrian Wayfinding

Vehicle Wayfinding

Bollards Agreement ($1,600,000)

CRA0024_P Community Outreach NEW -$                                   -$                                   -$                                   1,200,650$                  1,200,650$                 
Homeless Supportive Svcs Agreement ($500,000)

HCCH Outreach Agreement ($64,000)

Mens Service Center Agreement ($200,000)

Seniors First Agreement ($48,837.09)

CRA0025_P Arts & Culture NEW -$                                   -$                                   -$                                   286,350$                     286,350$                    
Small Events

Large Events

DAD Agreement ($25,000)

Mad Cow Agreement ($24,350)

Mural Program

19,148,595$              

FY20/21 Budget Workshop Report - Community Redevelopment Agency Projects (1250_F)

Total Additional Project Funds



FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues
Intergovernmental Revenues Tax Increment Revenue 8,714,313$               7,316,229$                   7,384,699$                   Tax Increment from the City and County

Other Revenues Interest from the bank -                                  -                                      31,953                           Interest

Transfers In Secondary interest on reserves -                                  -                                      99,854                           Interest

Total Revenues 8,714,313$               7,316,229$                   7,516,506$                   

Expenses
Tax Increment Contributions Tax Increment Rebate 6,812,438$               5,413,854$                   5,615,527$                   Tax Increment rebate to the City and County

Transfers Out
Debt Service - Conroy Rd Bond - determined by the Budget 
Office 1,901,875                 1,902,375                     1,904,375                      Debt Service

Total Expenses 8,714,313$               7,316,229$                   7,519,902$                   

FY20/21 Budget Workshop Report - Community Redevlopment Agency (1252_F Conroy Rd)

FY2019/2020



FY2020/2021
Description Details Proposed Budget FY19/20 Budget FY19/20 3rd Qrt Details

Revenues
Intergovernmental Revenues Tax Increment Revenue 22,386,893$             20,793,092$                 20,792,771$                 Tax Increment from the City and County

Other Revenues Interest from bank - Budget Office determines -                                  -                                      91,176                           Interest

Transfers In Secondary interest on reserves -                                  -                                      176,218                        Interest

Total Revenues 22,386,893$             20,793,092$                 21,060,165$                 

Expenses
Tax Increment Contributions Tax Increment Rebate 18,582,207$             16,963,876$                 15,900,377$                 Tax Increment rebate to the City and County

Transfers Out
Debt Service - Republic Dr/Universal Blvd Bonds - determined 
by the Budget Office 3,804,686                 3,829,216                     3,833,216                      Debt Service

Total Expenses 22,386,893$             20,793,092$                 19,733,593$                 

FY20/21 Budget Workshop Report - Community Redevlopment Agency (1253_F Republic Dr)

FY2019/2020
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