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MEETING NOTICE 
Orlando City Hall, Veterans Conference Room, 2nd Floor at 3:00PM 

Welcome, 
 
We are glad you have joined us for the May 25, 2022 Community Redevelopment Agency 
Advisory Board meeting. If you are not on the agenda and would like to speak at the meeting 
and address the Board, please fill out an appearance request form and hand it to the Board 
Secretary. The Board is pleased to hear all non-repetitive public comment. Large groups are 
requested to name a spokesperson. When you are recognized, state your name and address, 
direct all your remarks to the Board and limit your comments to 3 minutes per item or as set 
during the meeting. 
 
Written public comment must include your name, address, phone number, and topic. 
Comments are limited to a maximum of 700 words per item. To submit written public comment, 
select one of the following options: (1) complete an online comment form on 
orlando.gov/publiccomments, (2) email to publiccomments@orlando.gov, (3) mail to City 
Clerk, Public Comment 400 South Orange Avenue, Orlando, FL, 32801, or (4) drop off to the 1st 
floor Security Station at City Hall. Written public comments received 24 hours in advance of 
the meeting are distributed to the Board and attached to the related agenda item for public 
viewing.  
Note: Comments that do not include the required information will not be distributed or attached 
to the agenda. All comments received are public record. 
 

AGENDA 
1. Call Meeting to Order 

 
2. Roll Call 

 
3. Approval of Minutes 

a. Approval of April 27, 2022 – Community Redevelopment Agency Advisory Board 
Meeting 
 

4. Public Comment 
 

5. New Business 
a. Pedestrian Wayfinding – Mercedes Blanca, Project Manager 

 
6. Date of Next Meeting 

 
7. Adjournment 

 
 
 
 
 

http://www.orlando.gov/publiccomments
mailto:publiccomments@orlando.gov
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MEMORANDUM 
 
TO:  Jamie Barati, Chair 
  Monica McCown, Vice Chair 
  David Swanson 
  Eugene Jones 
  Kimberly Stewart 
  Doug Taylor 
  Commissioner Victoria Siplin 
 
FROM: Thomas C. Chatmon Jr., Executive Director of the Downtown Development 

Board/Community Redevelopment Agency 
 
DATE: May 25, 2022 
 
SUBJECT: Agenda items to be considered at the Community Redevelopment Agency Advisory 

Board Meeting for May 25, 2022. 
 
Approval of Minutes: 
Staff will be available to answer any questions prior to Board consideration of approving 
the minutes of the April 27, 2022 Community Redevelopment Agency Advisory Board Meeting. 
 
Public Comment: 
 
New Business: 
 

a. Pedestrian Wayfinding – Mercedes Blanca, Project Manager 
 
To accomplish the DTOulook objectives of improving wayfinding for all users and promoting a 
superior pedestrian experience, CRA staff has been working on several wayfinding projects 
over the past few years. These include but are not limited to upgrades to the vehicular 
wayfinding system, lit parking signs on garages to increase visibility, and the soon to come 
Soofa Signs, of which there will be five strategically placed digital kiosks that will not only 
provide pedestrians directions to various key locations, but will also offer information on transit 
options, area events, and more. To further enhance the pedestrian experience, CRA staff 
worked with Applied, a spatial wayfinding company with over 20 years experience that has 
designed pedestrian wayfinding systems all over the world in some of the biggest cities 
including London, Rio de Janeiro, and Seoul to name a few.  
 
CRA staff is interested in implementing the spatial design plan and kiosk conceptual design 
from the work with Applied and proposes utilizing the services of AC Signs, LLC to accomplish 
this. AC Signs, LLC is an Orlando-based company that was established in 2005 and has 
worked with the CRA on the design, fabrication, and installation of the above referenced 
vehicular wayfinding signs and parking garage signage. The company ownership brings over 
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30 years of experience in the sign business and is currently working on sizable projects at 
Orlando International Airport and Tampa International Airport. Please note that the Greater 
Orlando Aviation Authority (GOAA), through a competitive solicitation process, selected AC 
Signs, LLC as its continuing signage construction services contractor. CRA staff would like to 
use the GOAA contract for the purchase of the pedestrian wayfinding signs. For this system, 
AC Signs, LLC would provide the design, fabrication, and installation of 32 signs located 
throughout downtown. The sign’s dimensions will be 8’x2’x8” and will have an aluminum frame. 
 
Staff recommends that the CRA Advisory Board recommend to the CRA that it authorize the 
Chief Procurement Officer to contract with AC Signs, LLC for the purchase and installation of 
pedestrian wayfinding signage in the estimated amount of $279,838.00 subject to the review 
and approval of the City Attorney's Office 

 
Date of Next Meeting: 
The next Community Redevelopment Agency Advisory Board Meeting will be held Wednesday, June 
22, 2022 at 3:00PM in the Veterans Conference Room. 
 
Adjournment 
 



 

 
 

FIS 10/1/18 
 
 
 

Fiscal Impact Statement 
 

Indicate the Total Fiscal Impact of the action requested, including personnel, operating, and capital costs. Indicate costs 
for the current fiscal year and annualized costs.  Include all related costs necessary to place the asset in service. 
 
Description: The Community Redevelopment Agency (CRA) is interested in using the goods and services of AC Signs, LLC 
for the design, fabrication, and installation of pedestrian wayfinding signs throughout downtown Orlando. Staff is asking 
that this be done through piggybacking on the current contract with the Greater Orlando Aviation Authority (GOAA) 
Agreement for Continuing Signage Services.   
Expenses 
 
Will the action be funded from the Department’s current year budget?  ☒ Yes ☐ No  
 

If No, please identify how this action will be funded, including any proposed Budget Resolution Committee (BRC) 
action(s).    

                                                      
 
              Current Fiscal Year             Estimated Annualized                                 
              Cost Estimate                      Cost Thereafter 

Personnel $0 $0 
Operating/Capital $279,838 $0 
Total Amount $279,838 $0 

           
Comments (optional): Costs for the design, fabrication, and installation of pedestrian wayfinding signs.  
 
Revenues 
 
What is the source of any revenue and the estimated amount? (enter text here) Amount $0 

 
Is this recurring revenue? ☐ Yes ☐ No 

 
Comments (optional): (enter text here) 
 
Funding 
 
Expenses/Revenues will be recorded to: 
 

 Source #1    Source #2 Source #3 
Fund 1250_F (enter text here) (enter text here) 
Department /Division EDV/CRA (enter text here) (enter text here) 
Cost Center/Project/Grant CRA0023_P (enter text here) (enter text here) 
Total Amount $279,838 $0 $0 

 



 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

 
EXECUTIVE OFFICES  ��MINORITY BUSINESS ENTERPRISE DIVISION 

Orlando City Hall · 400 South Orange Avenue · Eighth Floor 
PO Box 4990 · Orlando, FL 32802-4990 

P 407.246.2623 · cityoforlando.net 
 

Companies can demonstrate Good Faith Effort by achieving MWBE participation or providing documentation 
of their efforts to do so in such sufficiency that the expected outcome would be MWBE participation (but 
for they did not) or a combination thereof. 

 
 
 
M E M O R A N D U M 
 
TO:  Nodir Sadikov, Procurement & Contracts Division 
 
THRU:  Janeiro R. Coulter, MBE Division Manager  
 
FROM:   Kimberly Wyche, Contract Compliance Investigator II 
 
DATE:  April 14, 2022 
  
SUBJECT: MBE Division Approval Memorandum  
  
 
The Minority Business Enterprise Division concurs with the Procurement and Contracts Division 
and the Downtown Development Board/ Community Redevelopment Agency recommendations 
for the award of C22-0027, Use of the Greater Orlando Aviation Authority (GOAA) Agreement 
for the Purchase of Signage Services with AC Signs, LLC. 

 

 

City MWBE Requirements do not apply to Cooperative Purchase Agreements (terms and 
conditions set by another awarding authority). 

 

cc:  David Billingsley, Chief Procurement Officer 
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Memorandum 
 
To: Nodir Sadikov, Purchasing Agent 
 
From: Mercedes Blanca, CRA Project Manager 
 
Date: April 18, 2022 
 
Subject: Request to Piggyback on GOAA Agreement - AC Signs, LLC 
 
 
The Community Redevelopment Agency (CRA) is interested in using the goods and services of AC Signs, 
LLC for the design, fabrication, and installation of pedestrian wayfinding signs throughout downtown 
Orlando. Staff is asking that this be done through piggybacking on the current contract with the Greater 
Orlando Aviation Authority (GOAA) Agreement for Continuing Signage Services.  
 
The CRA is asking to use AC Signs, LLC for the following reasons: 

• The pedestrian wayfinding sign system is an extension of a greater wayfinding system in 
downtown, much of which has already been rolled-out by AC Signs, LLC. As a result of their 
previous involvement in the wayfinding system downtown, they are familiar with the placement 
and messaging of the signs that are currently in place, plans for the pedestrian sign system, and 
the unique challenges of working in public right-of-way downtown. 

• AC Signs, LLC has a proven track record with the CRA and City of Orlando of successfully 
completing signage projects of similar scope. 

• AC Signs, LLC is capable of handling all aspects of the sign roll-out, streamlining and creating 
more efficient processes, and as a result, utilizing less CRA and City of Orlando staff resources.  

• AC Signs, LLC is an Orlando-based business.  



AC Signs, LLC
11100 Astronaut Blvd
ORLANDO, FL  32837 US
407-857-5564
angela@acsigns.com
www.acsigns.com

ADDRESS SHIP TO
City of Orlando
53 W Central Blvd
Orlando, FL  32801

City of Orlando
Estimate 1861

DATE 02/15/2022 

 

DATE DESCRIPTION QTY RATE AMOUNT

Fabrication of (32) non illuminated D/F pedestrian wayfinding 

signs

32 5,784.00 185,088.00

Installation for signs #1, #16, #17, #19, #24, #25, #28, #29, 

#31 & #37

10 2,250.00 22,500.00

Installation for signs #2, #3, #7, #11, #20, #21, #22, #23, #26, 

#32, #34 & #35

12 2,750.00 33,000.00

Installation for signs #4, #5, #6, #12, #13, #14, #15, #27, #30 

& #32

10 2,450.00 24,500.00

Eng. Drawing 1 8,500.00 8,500.00

Mobilization 1 6,250.00 6,250.00

SUBTOTAL 279,838.00

TAX 0.00

TOTAL $279,838.00

Accepted By Accepted Date




















































