
 
  MEETING NOTICE 

 
Welcome 
 
We are glad you have joined us for today’s Downtown Development Board meeting. In 
response to the COVID-19 pandemic social distancing efforts, City Hall is closed to the public 
and there is no physical location to attend this meeting in person. We encourage members of 
the public to participate by watching the virtual meeting online or listening by phone and 
providing live public comment or submitting written public comment in advance. Options to 
watch and participate in the meeting while it is occurring is available on 
orlando.gov/virtualmeetings. 
 
The Board is pleased to hear all non-repetitive public comment. Large groups are requested 
to name a spokesperson. When you are recognized, state your name and address, direct all 
your remarks to the Board and limit your comments to 5 minutes per item or as set during the 
meeting. 
 
The City of Orlando encourages courteous, civil discourse in online settings. Persons making 
public comment are asked to conduct themselves with the same rules of decorum as they 
would in a traditional public meeting. 
 
Live Public Comment 
 
· Join the live virtual meeting  
 
Call into the virtual meeting by dialing any of these phone numbers: 
 

 312.626.6799 

 312.626.6799 

 929.205.6099 

 253.215.8782 

 301.715.8592 

 346.248.7799 

 669.900.6833 

 
Once dialed-in and prompted, enter the Webinar ID: 874 7688 1353 
 
· Use the “Raise Hand” feature to request to speak when prompted (or dial *9 if on the phone) 
 
· Wait to be recognized (either by name or by the last 4 digits of your phone number) 
 
· Provide name and address when called upon 
 
Written Public Comment 
 
Written public comment must include your name, address, phone number, and topic. 
Comments are limited to a maximum of 700 words per item. To submit written public 
comment, select one of the following options: (1) complete an online comment form on 
orlando.gov/publiccomments, (2) email to publiccomments@orlando.gov, (3) mail to City 

AB 

https://www.orlando.gov/Our-Government/Records-and-Documents/Virtual-Public-Meetings
https://us02web.zoom.us/j/87476881353
https://us.openforms.com/Form/b64619d7-4639-4534-9d67-d3f560c57132
publiccomments@orlando.gov


Clerk, Public Comment 400 South Orange Avenue Orlando, FL 32801, or (4) drop off to the 1st 
floor Security Station at City Hall. Written public comments received 24 hours in advance of 
the meeting are distributed to the Board and attached to the related agenda item for public 
viewing.  
 
Note: Comments that do not include the required information will not be distributed or 
attached to the agenda. All comments received are public record. 
 
Anyone requiring assistance to participate in this virtual meeting should contact the City 
Clerk’s Office as soon as possible at 407-246-2251 or cityclerk@orlando.gov 

 

AGENDA 

1. Call Meeting to Order 

 

2. Roll Call  

 

3. Approval of Minutes  - May 27, 2020 

 

4.   Public Comment 

5. New Business 

a. Minority/Women Entrepreneur Business Assistance Program (MEBA) Rent 

Abatement – Policy update  – Kimberley Allonce, Economic Development 

Coordinator III  

6. Date of Next Meeting – July 22, 2020 at 3:00 P.M. 

7. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Persons wishing to appeal any decision made with respect to any matter considered at the Community Redevelopment Agency Advisory Board meeting, 

will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the proceedings is made to include the 

testimony and evidence upon which the appeal is to be based.  Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk's Office 24 hours in advance of the meeting at 407-246-2251 

Downtown Development Board/Community Redevelopment Agency 
Orlando City Hall, 6th Floor, 400 South Orange Ave., P.O. Box 4990, Orlando, FL 32802 

Phone: (407) 246-2558 Fax: (407) 246-3359 www: downtownorlando.com

mailto:cityclerk@orlando.gov


 

 

MEMORANDUM 

 

TO:   Bill Lambert, Chair   

   Jamie Barati, Vice Chair 

   Wendy Connor  

   Monica McCown            

  Eugene Jones  

   Doug Taylor 

   Commissioner Victoria Siplin  

 

FROM: Thomas C. Chatmon Jr., Executive Director of the Downtown Development 

Board/Community Redevelopment Agency 

 

DATE: June 24, 2020 

 

SUBJECT: Agenda items to be considered at the Community Redevelopment Agency 

Advisory Board Meeting for June 24, 2020. 

 

Approval of Minutes: 

Staff will be available to answer any questions prior to Board consideration of approving the 

minutes of the May 27, 2020 Community Redevelopment Agency Advisory Board Meeting. 

 

Public Comment: 

 

New Business: 

 

a. Minority/Women Entrepreneur Business Assistance Program (MEBA) Rent 

Abatement – Policy update – Kimberley Allonce, Economic Development 

Coordinator III - The Minority/Women Entrepreneur Business Assistance Program 

(MEBA) was created by the Community Redevelopment Agency (CRA) to retain 

minority businesses located within blighted communities in the Downtown 

Community Redevelopment Area of the City of Orlando and to attract new minority-

owned businesses to these areas. Many minority-owned businesses have suffered 

economic injury because of COVID-19. 

 

The purpose of this Policy Update is to allow, for a limited period, from July 6, 2020 

to September 6, 2020, MEBA eligible businesses applying for rent subsidy of $6,000 

or less as set forth herein to apply with an abbreviated application process including 

only the items set forth in this Policy Update. The Design Action Plan (DAP), the 

limitation on the number of MEBA grants allowed per applicant, the 10% business 

investment requirement, and the quarterly and annual reports of the MEBA Program 

Guidelines (Dated October 2011) will not apply to grants awarded under this Policy 



 

 

 

Update. The remaining provisions of the MEBA Program Guidelines not otherwise 

addressed in this Policy Update will apply to grants awarded under this Policy Update. 

Additionally, this Policy Update authorizes the Executive Director of the CRA to 

execute MEBA agreements on behalf of the CRA for a maximum of $6,000 per 

applicant for rent subsidy only grants made pursuant to this Policy Update. 

 

Staff requests that the CRA Advisory Board recommend to the CRA that it approve 

the MEBA Policy Update, the Form MEBA Rent Abatement Agreement, and 

authorize the Executive Director of the CRA to execute MEBA Rent Abatement 

Agreements on behalf of the CRA for up to $6,000 per applicant, subject to review 

and approval of the City Attorney’s Office. 

 

Date of Next Meeting:  

The next CRA Advisory Board meeting will be held July 22, 2020 at 3:00 P.M.  

 

Adjournment 

 

 



 

 

Community Redevelopment Agency (CRA) 

Minority/Women Entrepreneur Business Assistance Program (MEBA) 

Rent Abatement - Policy Update 

Purpose 

The purpose of the Minority/Women Entrepreneur Business Assistance Program (MEBA) is to 

retain minority businesses located within blighted communities in the Downtown Community 

Redevelopment Area of the City of Orlando and to attract new minority-owned businesses to 

these areas. Many minority-owned businesses have suffered economic injury because of COVID-

19. The purpose of this Policy Update is to allow, for a limited period, from July 6, 2020 to 

September 6, 2020, MEBA eligible businesses applying for rent subsidy of $6,000 or less as set 

forth herein to apply with an abbreviated application process including only the items set forth 

in this Policy Update. The Design Action Plan (DAP), the limitation on the number of MEBA grants 

allowed per applicant, the 10% business investment requirement, and the quarterly and annual 

reports of the MEBA Program Guidelines (Dated October 2011) will not apply to grants awarded 

under this Policy Update. The remaining provisions of the MEBA Program Guidelines not 

otherwise addressed in this Policy Update will apply to grants awarded under this Policy Update. 

Additionally, this Policy Update authorizes the Executive Director of the CRA to execute MEBA 

agreements on behalf of the CRA for a maximum of $6,000 per applicant for rent subsidy only 

grants made pursuant to this Policy Update.    

 

Funding – Rent Subsidy 

Each eligible applicant may receive a rent subsidy of up to $2,000 per month for a period up to 

six (6) months, not to exceed total funding of $6,000 per applicant. For purposes of this Policy 

Update, rent subsidy is defined to include only the base rent and Common Area Maintenance 

(CAM). Funds will be provided on a first-come, first-serve basis and application does not 

guarantee funding.  

 

Eligibility Requirements  

To qualify for the rent subsidy, a business located within the Program Area must meet the 

following criteria in lieu of the eligibility requirements set forth in the MEBA program guidelines:  

 Be a retail or consumer service business as defined in the MEBA program guidelines  

 Be an existing business that has operated in the Area for at least one year as of March 17, 

2020  

 Be current on all rent payments as of May 31, 2020  

 Has not received a MEBA grant on or after July 2017   

 

 

 



 

 

Application Checklist  

The following items on the MEBA Application Checklist are required for an application to be 

considered. Incomplete applications will not be accepted.  

 Application (including General Information and Application Signature)  

 City of Orlando Business Tax Receipt  

 Form W-9 (Rev. October 2018) from Internal Revenue Service  

 Executed Lease Agreement, with a remaining term of at least one year at the time of 

application  

 Evidence of rent payments made through May 31, 2020  

 Financial Statements – Including: Income Statement, Balance Sheet, and Cash Flow 

Statement for a period of one (1) year or three (3) consecutive quarters  

 

Approval  

In lieu of Program Participation and Application Approval Procedure defined in the MEBA 

guidelines, the Program Coordinator will review applications and make recommendations 

directly to the CRA Executive Director regarding funding for applicants. The CRA Executive 

Director is authorized to enter into and execute, on behalf of the CRA, MEBA funding agreements 

for rent abatement in substantially the form attached hereto in an amount not to exceed $6,000 

per applicant. Applicants receiving final approval for funding will be notified following such 

approval and will be required to sign a funding agreement. Funding will be treated as a deferred 

loan for one-year period. The loan will be forgiven in its entirety at the end of the one-year period 

provided that the grantee is in compliance with the terms and conditions of the MEBA 

agreement. Funding received as part of this Policy Update will not count against an applicant’s 

eligibility for future MEBA grants.  

 

Term 

This MEBA - Rent Abatement program will be accepting applications beginning on July 6, 2020. 

This program shall terminate on September 6, 2020, or when funding is no longer available, 

whichever is sooner.  
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MINORITY/WOMEN ENTREPRENEUR BUSINESS ASSISTANCE 

(MEBA) PROGRAM RENT ABATEMENT AGREEMENT 

 
 

 This Agreement is made and entered into by and between the Community Redevelopment 

Agency of the City of Orlando, a public body corporate and politic of the State of Florida created 

pursuant to Part III, Chapter 163, Florida Statutes (hereinafter referred to as the “CRA”), the 

principal address of which is Orlando City Hall, 6th Floor, 400 S. Orange Ave., Orlando, Florida 

32801, and BUSINESS, a Florida company/corporation (hereinafter referred to as “Grantee”), the 

principal address of which is __________, Orlando, Florida ____ (hereinafter singularly referred 

to by their respective designation contained hereinabove, or as the “Party”, and collectively as the 

“Parties”). 

 

 WHEREAS, the CRA was created as a public body corporate and politic of the State of 

Florida, for the purposes of the community redevelopment objectives of Part III, Chapter 163, 

Florida Statutes; and 

 

 WHEREAS, in an effort to accomplish the objectives of Part III, Chapter 163, Florida 

Statutes, and further implement the Downtown Orlando Community Redevelopment Plan adopted 

pursuant thereto, the CRA has adopted and established the Minority/women Entrepreneur Business 

Assistance Program (hereinafter referred to as the “Program”), which provides CRA financial 

assistance towards certain specified start-up, retention, or relocation costs and expenses for eligible 

enterprises within the Program’s Target Area (“Target Area”) within Downtown Orlando; and 

 

WHEREAS, the CRA has found and declared that the Program serves an important and 

significant public purpose and is necessary and proper in order to promote the health, safety, and 

welfare of the public by furthering the eradication of slum and blight by providing vibrant retail 

and services within the Program’s Target Area; and 

 

WHEREAS, on ________, 2020, the CRA approved a temporary policy change to the 

Program that authorizes the Executive Director of the CRA to execute agreements on behalf of the 

CRA for a maximum amount of $6,000 for rent subsidy only applications made pursuant to the 

terms of the policy change; and 

 

 WHEREAS, Grantee is eligible for rent abatement assistance pursuant to the policy 

change because it is an existing for-profit business that is currently leasing space at ADDRESS, 

which is located within the Program’s Target Area.   

 

    NOW, THEREFORE, in consideration of the promises and covenants set forth herein, 

and other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the CRA and Grantee agree as follows: 

 

1. Incorporation of Recitals.  The recitals set forth hereinabove are true and correct and are 

incorporated herein as if fully set out below. 
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2. Funding.  Subject to Grantee complying with the conditions contained in section 3 

hereunder, the CRA shall provide rent abatement assistance up to the amount of ______ Dollars and 

Cents ($_____) (“the Funding”) per month for ___ months for a total of $_____ in accordance with 

the following: 

 

a. Grantee shall provide to the Program Manager receipts and/or other appropriate 

documentation that is deemed acceptable by the Executive Director of the CRA showing 

the rent payment made by Grantee to the landlord.  The CRA shall then reimburse the 

Grantee an amount not to exceed the monthly base rent amount and common area 

maintenance (CAM) as set forth in the current lease.  Grantee will provide said 

documentation each and every month for the next __ months beginning on ______, 2020 

to receive reimbursement from the CRA. 

   

b. The CRA reserves the right to not disburse any funds if the Grantee owes any monies or 

fees to the City of Orlando or the CRA.  Once the Grantee is current with any and all 

obligations to the City of Orlando and the CRA, the CRA will disburse funds in accordance 

with subsection (a) above. 

 

3. Conditions to Funding.  The CRA shall not be obligated to provide the Funding 

enumerated in Section 2 hereof to Grantee unless Grantee meets the conditions set forth below during 

the term of this Agreement: 

  

a. Grantee shall abide by the terms of its lease and remain in such space during the 

term of this Agreement.   

 

b. Grantee shall remain open for business at ADDRESS. 

 

c. Grantee shall, at a minimum, be open for business at least five (5) days a week and 

at least eight (8) hours per day for a minimum of forty (40) hours each work week.  

 

4. Covenants, Representations, and Acknowledgements of Grantee.  Grantee hereby 

covenants, represents, and acknowledges the following: 

 

a. Grantee shall at all times be in compliance with the Orlando City Code, including, 

but not limited to, code sections pertaining specifically to planning, zoning and 

permitting, and Grantee shall maintain a current and valid City of Orlando business 

tax receipt (formally known as an occupational license) and any other required 

licenses at all times.  This part is not intended to preclude the City of Orlando from 

granting Grantee certain waivers, exemptions, or variances as allowed under the 

Orlando City Code.   

 

b. Grantee shall make timely payment of any and all taxes owed by Grantee. 

 

c. Grantee has not and will not apply for funding through The City of Orlando 

Business Assistance Program. 
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5. Books and Records.  Grantee shall compile and maintain accurate books and records 

indicating its compliance with the requirements of this Agreement, and shall make such records 

available at a mutually agreed upon time for inspection and/or audit by the CRA during regular 

business hours.   

 

6.  Default.  The occurrence of any one of following events or conditions during the term of 

this Agreement shall constitute a default and breach of this Agreement by Grantee, and shall entitle 

the CRA to enforce the terms of this Agreement, immediately cease any payments contemplated herein 

to Grantee, seek reimbursement of any funds already paid by the CRA to Grantee, and terminate this 

Agreement upon ten (10) days written notice to Grantee: 

 

a. Grantee’s failure to comply with any of the requirements and Conditions to 

Funding contained herein at Section 3. 

 

b. Grantee’s failure to maintain and operate the business, except for normal U.S. 

holidays, as required in Section 3(b) and (c) herein at any time during the term of 

this Agreement.  (A temporary closure may only be permitted with prior written 

approval of the CRA.) 

 

c. Grantee’s abandonment or permanent closing of the business without prior written 

notice to the CRA.  

 

d. Grantee’s sale of the business or change of the current business that would not 

independently qualify for the Program. 

 

e. Grantee’s making of a material misrepresentation in any certification or 

communication submitted by the Grantee to the City or CRA in an effort to induce 

the award of the grant, payment or the administration thereof that is determined to 

be false, misleading, or incorrect in any material manner. 

 

f. Grantee is found guilty of, or enters a plea of no contest for, committing a 

misdemeanor or felony that is related to this Agreement. 

 

Failure of the CRA to declare a default shall not constitute a waiver of any rights by the CRA.  

Furthermore, the waiver of any default by the CRA shall in no event be construed as a waiver of rights 

with respect to any other default, past or present. 

 

7. Indemnification.  To the extent permitted by law, Grantee shall indemnify, defend and 

hold harmless the CRA, its agents, employees, and elected and appointed officials, including the 

Advisory Boards to the CRA and their members, from and against all claims, damages, losses, and 

expenses (including all attorneys’ costs and fees reasonably and actually incurred, and all attorneys’ 

costs and fees on appeal) arising out of or resulting from Grantee’s performance under this 

Agreement, and which are caused in whole or in part by Grantee, its agents, employees or 

subcontractors, anyone directly or indirectly employed by any of them, or anyone for whose acts any 

of them may be liable. 
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8.   Bankruptcy.  In the event (a) an order or decree is entered appointing a receiver of 

Grantee or its assets, which is not appealed (or if appealed is determined adverse to Grantee) or (b) a 

petition is filed by Grantee for relief under federal bankruptcy laws or any other similar law or statute 

of the United States, which action is not dismissed, vacated or discharged within sixty (60) days after 

the filing thereof, then the CRA shall have the right to immediately terminate this Agreement. 

 

9.   Force Majeure.  The parties shall use reasonable diligence to ultimately accomplish the 

purpose of this Agreement but shall not be liable to each other, or their successors or assigns, for 

breach of contract, including damages, costs, and attorney’s fees (including costs or attorney’s fees 

on appeal) as a result of such breach, or otherwise for failure to timely perform its obligations under 

this Agreement occasioned by any cause beyond the reasonable control and without the fault of the 

parties.  Such causes may include but shall not limited to acts of God, acts of terrorism or of the public 

enemy, acts of other governments (including regulatory entities or courts) in their sovereign or 

contractual capacity, fires, hurricanes, tornadoes, floods, epidemics, quarantines, restrictions, strikes, 

substantial shortages of building materials within the Orlando Metropolitan Area, or failure or 

breakdown of transmission or other facilities (“Force Majeure”).  Notwithstanding anything herein to 

the contrary, if Grantee or the CRA is delayed, hindered or prevented in or from performing its 

respective obligations under this Agreement by any occurrence or event of Force Majeure, then the 

period for such performance shall be extended for the period of such performance is delayed, hindered 

or prevented, and the party delayed, hindered or prevented in or from performing shall not be deemed 

in breach hereunder. 

 

10. Agency.  Grantee and CRA, and their agents, contractors, and subcontractors, shall 

perform all activities that are contained herein as independent entities and not as agents of each other. 

 

11. Third-party Beneficiaries.  This Agreement is solely for the benefit of the parties signing 

hereto and their successors and assigns, and no right, nor any cause of action, shall accrue to or for 

the benefit of any third party. 

 

 12.   Binding Nature of Agreement.  This Agreement shall be binding, and shall inure to the 

benefit of the successors or assigns of the parties hereto, and shall be binding upon and inure to the 

benefit of any person, firm, or corporation that may become the successor in interest, directly or 

indirectly, to the Business, or any portion thereof. 

 

13. Controlling law and venue.  This Agreement and the provisions contained herein shall 

be construed, controlled, and interpreted according to the laws of the State of Florida, and all duly 

adopted ordinances, regulation and policies of the City of Orlando now in effect and those hereinafter 

adopted.  Unless otherwise specified in this Agreement for a particular issue, all City ordinances, 

rules, regulations and policies are applicable.  The location for settlement of any and all claims, 

controversies, or disputes, arising out of or relating to any part of this Agreement, or any breach 

hereof, shall be Orange County, Florida. 

 

14. No Liability or Monetary Remedy.  Grantee hereby acknowledges and agrees that it is 

sophisticated and prudent in business transactions and proceeds at its own risk under advice of its own 

counsel and advisors and without reliance on the CRA, and that the CRA bears no liability for direct, 

indirect or consequential damages arising in any way out of this Agreement.  The only remedy 
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available to Grantee for any breach by the CRA is one of mandamus to require the CRA’s specific 

performance under the terms and conditions of this Agreement. 

 

15.    Relationship.  This Agreement does not evidence the creation of, nor shall it be construed 

as creating, a partnership or joint venture between Grantee and the CRA.  Grantee cannot create any 

obligation or responsibility on behalf of the CRA or bind the CRA in any manner.  Each party is 

acting for its own account, and it has made its own independent decisions to enter into this Agreement 

and as to whether the same is appropriate or proper for it based upon its own judgment and upon 

advice from such advisors as it has deemed necessary.  Each party acknowledges that it is not acting 

as a fiduciary for or any advisor to the other in respect to this Agreement or any responsibility or 

obligation contemplated herein.  Grantee further represents and acknowledges that no one was paid a 

fee, commission, gift, or other consideration by Grantee as an inducement to entering into this 

Agreement. 

 

16. Personal Liability.  No provision of this Agreement is intended, nor shall any be 

construed, as a covenant of any official (either elected or appointed), director, employee or agent of 

the CRA in an individual capacity and neither shall any such individuals be subject to personal 

liability by reason of any covenant or obligation of the CRA contained herein. 

 

17. Entire Agreement.  This Agreement constitutes the entire agreement between the parties 

with respect to the specific matters contained herein and supersedes all previous discussions, 

understandings, and agreements.  Any amendments to or waiver of the provisions herein shall be 

made by the parties in writing. 

 

 18. Severability.  If a sentence, phrase, paragraph, provision, or portion of this Agreement 

is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion 

shall be deemed an independent provision and such holding shall not affect the validity of the 

remaining portion hereto. 

 

19. Estoppel Letter.  Upon the request of Grantee or one of its lenders, the CRA hereby 

agrees to furnish a letter stating whether (i) this Agreement is in full force and effect, (ii) there are 

any defaults under this Agreement and, if any, identify them, and (iii) all amounts due and payable 

hereunder have been paid in full, and, if not, the outstanding balances hereunder.  Such letter shall be 

furnished within ten (10) days after request therefore. 

 

20. Notices.  Any notice required or allowed to be delivered hereunder shall be in writing 

and deemed to be delivered when (i) hand delivered to the person hereinafter designated, or (ii) upon 

receipt of such notice when deposited in the United States Mail, postage prepaid, certified mail, return 

receipt requested, addressed to the party at the address set forth opposite the party’s name below, or 

at such other address as the applicable party shall have specified, from time to time, by written notice 

to the other party delivered in accordance herewith: 

 

CRA:  Thomas Chatmon 

Executive Director 

Community Redevelopment Agency 

  Orlando City Hall 
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  400 S. Orange Ave. 

  Orlando, Florida 32801 

 

Copy to: Victoria Walker 

  Assistant City Attorney 

  Orlando City Hall 

  400 S. Orange Ave. 

  Orlando, Florida 32801 

 

Grantee: __________________ 

  __________________ 

  __________________ 

     

 

21. Assignment.  Grantee shall not assign this Agreement without the prior and written 

consent of the CRA. 

 

22. Term.  The term of this Agreement shall be one (1) year, commencing on the Effective 

Date, unless this Agreement is terminated earlier. 

 

23. Effective Date.  This Effective Date of this Agreement shall be the date upon which all 

parties have fully executed the Agreement.  

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and 

year indicated below. 

 

 

    [Signatures are on the following pages]  
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      BUSINESS 

       

      By: ___________________________ 

      Print Name: ____________________ 

      Title: __________________________    

 

 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 

 The forgoing MEBA Program Agreement is acknowledged before me by means of [ ] 

physical presence or [ ] online notarization, this _____ day of_____, 2020, 

by______________________, who is the ______________________for BUSINESS, and the 

Grantee.  He/she is personally known to me or has produced 

_____________________________as identification. 

 

 

      _____________________________________ 

      NOTARY PUBLIC 

      Print Name: ___________________________ 

      Commission Expires 

 

 

 

For the Community Redevelopment Agency 

  

 

      _____________________________________ 

      Buddy Dyer, Chairman     

  

      _____________________ 

      Date 

        

ATTEST: 

 

__________________________________ 

Thomas C. Chatmon, Jr. 

Executive Director, CRA 

 

 

Approved as to form and legality for the use and reliance of the CRA only: 

 

__________________________________ 

Assistant City Attorney 
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